Summary report on the

Workshop on
strengthening
notification of and
information-sharing
on acute public health
events in the Eastern
Mediterranean Region

Cairo, Egypt
17-19 October 2023

«f@ World Health
l\

Y 1
\S8YY Organization

Eastern Mediterranean Region

WHO-EM/CSR/738/E

UV
00000000000 0.
DOOOOOOOOOOOO
aalaaalalalaalalaia




WHO-EM/CSR/738/E

Summary report on the

Workshop on strengthening
notification of and information-
sharing on acute public health

events in the Eastern Mediterranean
Region

Cairo, Egypt
17-19 October 2023

«f@ World Health
j

Y izati
&Y Organization

74

Eastern Mediterranean Region



© World Health Organization 2024

Some rights reserved. This work is available under the Creative Commons Attribution-
NonCommercial-ShareAlike 3.0 IGO licence (CC BY-NC-SA 3.0 IGO;
https://creativecommons.org/licenses/by-nc-sa/3.0/igo).

Under the terms of this licence, you may copy, redistribute and adapt the work for non-commercial
purposes, provided the work is appropriately cited. In any use of this work, there should be no
suggestion that WHO endorses any specific organization, products or services. The use of the WHO
logo is not permitted. If you adapt the work, then you must license your work under the same or
equivalent Creative Commons licence. If you create a translation of this work, you should add the
following disclaimer along with the suggested citation: “This translation was not created by the
World Health Organization (WHO). WHO is not responsible for the content or accuracy of this
translation. The original English edition shall be the binding and authentic edition”.

Any mediation relating to disputes arising under the licence shall be conducted in accordance with
the mediation rules of the World Intellectual Property Organization.

Suggested citation. Summary report on the workshop on strengthening notification of and
information-sharing on acute public health events in the Eastern Mediterranean Region. Cairo:
WHO Regional Office for the Eastern Mediterranean; 2024. Licence: CC BY-NC-SA 3.0 1GO.
Sales, rights and licensing. To purchase WHO publications, see http://apps.who.int/bookorders. To
submit requests for commercial use and queries on rights and licensing, see
http://www.who.int/about/licensing.

Third-party materials. If you wish to reuse material from this work that is attributed to a third
party, such as tables, figures or images, it is your responsibility to determine whether permission is
needed for that reuse and to obtain permission from the copyright holder. The risk of claims resulting
from infringement of any third-party-owned component in the work rests solely with the user.
General disclaimers. The designations employed and the presentation of the material in this
publication do not imply the expression of any opinion whatsoever on the part of the World Health
Organization concerning the legal status of any country, territory, city or area or of its authorities,
or concerning the delimitation of its frontiers or boundaries. Dotted lines on maps represent
approximate border lines for which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that they
are endorsed or recommended by the World Health Organization in preference to others of a similar
nature that are not mentioned. Errors and omissions excepted, the names of proprietary products are
distinguished by initial capital letters.

All reasonable precautions have been taken by the World Health Organization to verify the
information contained in this publication. However, the published material is being distributed
without warranty of any kind, either expressed or implied. The responsibility for the interpretation
and use of the material lies with the reader. In no event shall the World Health Organization be liable
for damages arising from its use.

Document WHO-EM/CSR/738/E


https://creativecommons.org/licenses/by-nc-sa/3.0/igo
http://apps.who.int/bookorders
http://www.who.int/about/licensing

Contents
INtrOAUCHION. .....eeiiiiieiieiieriee et s ees
Summary of diSCUSSIONS ......cccverierieerieiieiienierre e eee e
CONCIUSIONS......eeeiieeiieieeiieite ettt e ere e be e es

Recommendations.............cooovveeeeeiieeeeeeeeeieeeeee e eeeieeeeee e



WHO-EM/CSR/738/E
1. Introduction

A workshop on strengthening notification of and information-sharing
on acute public health events in the Eastern Mediterranean Region was
held in Cairo, Egypt, on 17-19 October 2023 as follow-up to training
conducted in Cairo on 20-21 March 2023 as a part of the Tenth
Regional Stakeholders Meeting to Review the Implementation of the
International Health Regulations (2005). The training in March 2023
was on International Health Regulations (IHR) notification,
information-sharing and risk assessment, and was part of the activities
of a project to strengthen the notification of and information-sharing on
acute public health events to WHO by IHR national focal points
(NFPs), launched in August 2022, and implemented by the WHO
Regional Office for the Eastern Mediterranean in collaboration with the
US Centers for Disease Control and Prevention (CDC).

The objectives of the workshop were to:

e identify gaps in the notification of and information-sharing on acute
public health events with WHO; and

e make recommendations to improve the mechanism of information-
sharing between a country and WHO and between countries.

The workshop targeted IHR NFPs and focal points from WHO country
office and served as an alternative to the supportive supervision visits
originally planned within the project to all countries and territories of
the Eastern Mediterranean Region. Participants included the NFPs of
Afghanistan, Bahrain, Djibouti, Egypt, the Islamic Republic of Iran,
Jordan, Libya, Morocco, Oman, Qatar and the United Arab Emirates,
and WHO country office staff from Afghanistan, Bahrain, Egypt,
Islamic Republic of Iran, Iraq, Jordan, Libya, Oman, Somalia and
Yemen. Participants from Lebanon, the occupied Palestinian territory
and the Syrian Arab Republic were unable to attend due to the political
situation at the time.
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The workshop’s methodology included presentations, plenary
discussions, focus group discussions and a tabletop exercise.

2. Summary of discussions

The workshop reflected the fundamental importance of collaboration and
partnership between NFPs and WHO in the context of the IHR (2005),
which serve as a powerful instrument to guide and enable collective
efforts for the early detection of, and response to, public health threats of
international concern. Central to this is enhancing notification and
information-sharing between Member States and WHO.

Challenges

The key performance indicators of the WHO Regional Office for the
Eastern Mediterranean/CDC project covering quarter 4 of 2022 to the
end of quarter 3 2023 show that:

e only seven out of 37 events created by WHO were notified by
NFPs, which indicates a need to improve health event notification
by countries in the Region;

e of the 12 notifications received, only seven (58%) fulfilled the
criteria to notify WHO, suggesting that more efforts are needed to
align notification practices with the established criteria;

e timely responses were received for 19 (38%) of 50 verification
requests sent by WHO, indicating that under half of the verification
requests were responded to promptly.

Furthermore, the ongoing conflicts in the Region are hampering the
possibility of some countries keeping in constant communication with
WHO and attending training. Moreover, the absence of an NFP position
is an issue in some countries where de facto authorities exist (for
example, in Afghanistan and north Yemen).
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3. Conclusions

e A significant amount of time has passed since the NFPs had their
last IHR training.

e Some decentralization is needed for the implementation of IHR
activities at the subnational level in countries.

e There is also a lack of formalized structures or national legal
documentation for IHR implementation in many countries.

o There is a need to enhance effective communication, cooperation and
information exchange between the countries of the Region as part of
the responsibilities of NFPs in responding to public health events.

e Sustained political commitment and lessons learned from past
outbreaks are vital for ensuring preparedness for future health crises.

e There is an opportunity to start building the capacity of subnational
health authorities to ensure their proper understanding and
implementation of IHR regulations.

e It is critical to promote timely dissemination of information to
health authorities and policy-makers through the Event Information
Site (EIS) platform.

4. Recommendations
To Member States

1. Work with WHO country offices to support the adoption of IHR
notification and verification processes.

2. Empower national and subnational IHR focal points to effectively
manage and report health events through granting them more authority.

3. Strengthen legislation to better support and enforce the IHR.

4. Allow IHR department officials to access and update information
directly on the EIS platform to improve direct communication,
reporting and feedback.
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5. Conduct IHR basic training for ministry of health departments and
all other relevant stakeholders, such as in the animal health sector
and chemical and nuclear hazard focal points.

To WHO

6. Keep WHO country offices involved in all communication with
IHR NFPs to facilitate discussion and coordination.

7. Improve coordination and cooperation with NFPs through the
continuation of both formal and informal meetings.

8. Ensure that newly assigned NFPs are fully informed of the
processes for IHR notification and information-sharing through
training, meetings, emails and so on.

9. Create easily accessible (ready to use) training modules on the
basics of IHR that can be readily deployed.

10. Develop clear standard operating procedures for NFPs and create a
simplified workflow.

11. Establish a regional online library (on SharePoint) containing
resources and documents related to the IHR.

12. Highlight success stories from countries in the Eastern

Mediterranean Region.
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