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Introduction
There has been a deliberate push towards better 
management of population health   for resolving many 
crises of concern. Population health is “the health outcomes 
of a group of individuals, including the distribution of such 
outcomes within the group” (1). To deliver patient-centred, 
easily accessible and effective medical care, health systems 
must use population health strategies. Clinical data, 
socioeconomic determinants of health and demographic 
data all contribute to greater understanding of population 
needs. Through different organizational, cultural and 
individual interventions, population health management 
uses a proactive approach to manage health outcomes for 
entire populations at risk. The specifics of implementation 
are influenced by factors such as the development 
level of social and health services, data accessibility, 
health information systems, and the qualification of 
healthcare personnel. WHO recommends 5 key strategies 
for implementing population health management: 
reorganizing care models, empowering and engaging 
individuals and communities, bolstering governance and 
accountability, integrating services across all sectors, and 
fostering a supportive environment (2).

The intense conflict in Gaza has caused significant 
levels of mortality, morbidity, displacement, severe health 
system degradation, interruption of public health, and 
other critical infrastructure. The Gaza Strip is currently 
facing an unparalleled humanitarian crisis; the lack of 
food, shelter, safety, clean water, sanitation, access to 
healthcare, and the harsh weather will all contribute 
to a continued decline in health and wellbeing for the 
population. And the health system remains unprepared 
to manage the current crisis. 

Over 60 partners are currently operating in  Gaza, 
providing various health care services and supplies to an 
average 325 600 vulnerable people each week, through 
more than 240 health service points and in collaboration 
with other sectors, including shelter, nutrition, protection, 
as well as water, sanitation, and hygiene (3).

Ensuring sustainable and resilient health 
system through population health man-
agement
The population health management approach has 
been shown to be an effective long-term approach to 
integrated healthcare management  for patients with 
chronic illnesses (4). Essential components for the 
success of population health management  include 
e-health, data integration and patient engagement. 
However, population health management initiatives 
are often discontinued due to a  lack of resources and 
lack of support from the community, policymakers 
or health managers (5). Health services should be 
integrated across several sectors, including public health, 
facility, community, and social services, to improve 
their sustainability.  

Policies to advance and safeguard population health, 
address health disparities, uphold human rights, and in-
crease resilience should be given top priority. Resilience 
is related to procedures and abilities that produce posi-
tive health results for the individual and community in 
spite of unfavourable circumstances.

Building resilience requires a focus on the capacity of 
the health system to prepare for, manage and learn from 
shocks. Health system areas for resilience strengthening 
include health financing, primary health care, domestic 
investment, and health equity for vulnerable and 
marginalized populations (6). WHO emphasizes the 
importance of system-level resilience, particularly in 
relation to population health, Agenda 2030 and the 17 
Sustainable Development Goals (7).

Needs assessment for successful 
population health management
Population health management must be based on an 
understanding of community health needs through tri-
angulation of data regarding service availability, accessi-
bility, utilization, and experience from the perspectives 
of community members and service providers. This will 
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help the different actors in identifying available policy, 
system and environmental strategies in their communi-
ties and where there is a need for improvement. It will 
help them gain nuanced awareness of the communities 
they serve and provide information for resource mobili-
zation.

Enhancing citizen involvement 
Citizen involvement is crucial for ensuring social 
renewal through the introduction of concepts, 
subjects and methods, as well as to support policy 
implementation. We must involve the citizens through 
knowledge sharing, constructive communication 
between residents and decision-makers and for 
identifying obstacles to population health management. 
To empower patients, families and communities in 
the planning, implementation and assessment of 
population health management, we must address 
health literacy issues to enhance communication, self-
care and use of technology (8). This will involve the 
use of a multidisciplinary strategy to raise awareness 
and conduct educational activities that highlight the 
advantages of managing diseases through collaboration 
and for beneficial health outcomes.

Risk stratification 
An intentional, premeditated and proactive process 
known as risk stratification assigns a risk status or score 
to each individual based on the likelihood that there 
may be unfavourable occurrences (9). Risk stratification 
involves determining a patient's risk status and using 
that knowledge to guide treatment and enhance general 
health outcomes. Patients are usually categorized into 
high-, medium- (rising-), and low-risk groups based on 
the results of an individual risk assessment (10). The 
objective is to implement structured integrated care 
programmes that target the needs of the risk groups in 
question. 

A population health management approach has the 
potential to gradually alter cultural norms and foster 
collaboration among teams within and outside the health 
system. Such collaboration can be strengthened when 
experts from different teams build mutual trust and 
familiarity.

Large-scale transformation 
Population health management is used to describe the 
extensive change needed to reorganize and integrate 
various services at all integration levels. The goal is to 

improve health outcomes by addressing public health, 
social care and other public service issues. The approach 
has yielded valuable insights: (1) a high risk of "waterbed 
effects", whereby improvements made to one part of the 
system may have adverse effect on another; (2) "wrong 
pocket" problems, whereby efficiency gains are reaped 
by unplanned parties (these 2 insights are linked to 
interventions that do not fully address the complexity 
of a system); (3) a dearth of organizational authority and 
investment for system change; and (4) vested interest 
"within groups", which stifles innovation across an 
entire system (11).

Challenges and opportunities 
The current crisis in Gaza does not only affect health, 
it impacts all aspects of life and all demographics (12). 
Pregnancy- and birth-related difficulties have been reported 
as a direct result of the psychological toll of the conflict on 
reproductive health (13). Due to the violence, children who 
already  had mental health issues are now more likely to 
experience long-term post-traumatic stress disorder and 
other mental health challenges (14). Traumatic injuries, 
including amputations, have significantly increased as 
a result of the countless casualties, in addition to the 
environmental impact.

Although mass destruction of the health system is the 
most prominent issue, extreme devastation due to the 
crisis necessitates fundamental transformation beyond 
merely restoring the old model. It presents a fantastic 
opportunity to use new models and approaches for a 
re-design of the entire health system. The Palestinian 
healthcare system needs a dramatic change. As the 
healthcare industry is working hard to share patient data, 
information from social care organizations is necessary 
to fully understand a patient's physical and mental health 
conditions. This extraordinary disaster demonstrates 
how urgently we need to implement a new and integrated 
strategy to address the short- and long-term needs of the 
population.

Conclusion 
As the crisis continues to escalate in Gaza, with 
widespread destruction of the health system, it has 
become necessary, as always, to broaden the use of 
population health management strategies in restoring 
healthcare in the territory. This requires cooperation and 
collaboration between partners from various sectors, 
including the community-based organizations, and 
endorsement by the health authorities.

References
1. Kindig D, Stoddart G. What is population health? Am J Public Health. 2003;93(3):380-3. doi: 10.2105/ajph.93.3.380.

2. World Health Organization. Framework on integrated, people-centred health services. Geneva: World Health Organization, 
2016. https://apps.who.int/gb/ebwha/pdf_files/wha69/a69_39-en.pdf. 

3. World Health Organization. WHO's response to health emergencies: annual report 2024. Geneva: World Health Organization, 
2024. https://www.emro.who.int/images/stories/Sitrep_-_issue_41b.pdf. 



150

Commentary EMHJ – Vol. 31 No. 2 – 2025

4. Lyles LF, Hildebrandt H, Mair A. Population Health Management Approach: Integration of Community-Based Pharmacists into 
Integrated Care Systems: Reflections from the U.S., Achievements in Scotland and Discussions in Germany. Int J Integr Care. 
2020;20(2):13. doi: 10.5334/ijic.5431. 

5. Crane M, Nathan N, McKay H, Lee K, Wiggers J, Bauman A. Understanding the sustainment of population health programmes 
from a whole-of-system approach. Health Res Policy Syst. 2022;20(1):37. doi: 10.1186/s12961-022-00843-0.

6. Salah MA. West Bank and Gaza--P150481-Health System Resiliency Strengthening Project-Audited Financial State-
ment. Washington DC: World Bank Group, 2022. http://documents.worldbank.org/curated/en/099305012062230372/
P150481046901f0390855701bed5f1d3e85. 

7. World Health Organization. Strengthening resilience: A priority shared by health 2020 and the sustainable development goals. 
Denmark: WHO Regional Office for Europe, 2017. https://iris.who.int/bitstream/handle/10665/372345/WHO-EURO-2017-6509-
46275-66939-eng.pdf?sequence=1&isAllowed=y. 

8. World Health Organization. Quality of care in fragile, conflict-affected and vulnerable settings: taking action. Geneva: World 
Health Organization, 2020. https://www.who.int/publications/i/item/9789240015203. 

9. World Health Organization. Population health management in primary health care: a proactive approach to improve health and 
well-being. Primary heath care policy paper series. Copenhagen: WHO Regional Office for Europe, 2023. https://iris.who.int/
bitstream/handle/10665/368805/WHO-EURO-2023-7497-47264-69316-eng.pdf?sequence=1&isAllowed=y. 

10. National Association of Community Health Centers. Action guide: Population health management risk stratification.  National 
Association of Community Health Centers, 2024. https://www.nachc.org/wp-content/uploads/2023/07/Action-Guide_Risk-Strat-
ification.pdf. 

11. Schroeder K, Thompson T, Frith K, Pencheon D. Sustainable healthcare. London: BMJ Books, 2012, pp 280. https://www.wiley.
com/en-us/Sustainable+Healthcare-p-9780470656716. 

12. Shorrab A, Nassef M, Subhi A, Giwa B, Buheji M. Health in the Crossfire-Analysing and Mitigating the Multifaceted Health 
Risks of the 2023 War on Gaza. Public Health Research 2024;14(1):1-1. doi:10.5923/j.phr.20241401.01. 

13. Chatterjee R. How a history of trauma is affecting the children of Gaza 2023. Middle East Crises Explained, 10 November 2023. 
https://www.npr.org/sections/goatsandsoda/2023/11/10/1211672951/israel-hamas-war-mental-health-gaza-children.

14. Lodhi A. How bad is Gaza’s disease outbreak amid the Israel war? Al Jazeera, 10 November 2023. https://www.aljazeera.com/
news/2023/11/10/how-bad-is-gazas-disease-outbreak-amid-the-israel-war. 


