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WHO events addressing public health priorities

Introduction
Hospitals are an essential component of the health 
system; however, they are resource heavy, politically 
visible and costly. It is important therefore that they are 
run efficiently while at the same time ensuring quality 
and safety of care. The recommendations of the 56th 
session of the WHO Regional Committee (2009) 
and of the 65th session of the World Health Assembly 
(2012) on WHO reform highlighted the importance 
of hospital management. The resolutions of the 60th 
and 61st sessions of the Regional Committee in 2013 
and 2014 also addressed health system strengthening 
and moving towards universal health coverage through 
strengthening service provision, including hospitals and 
hospital management.

Most of the countries in the Eastern Mediterranean 
Region have no established essential hospital service 
package. The lack of established national or local poli-
cies to specify hospital location, size and type of service 
is also evident. In addition, in many countries there is 
no balance between the capacity of the hospital system 
to deliver services and the needs of the population. 
The absence of hospital management training is par-
ticularly noticeable. Thus, the WHO Regional Office 
for the Eastern Mediterranean organized an expert 
consultation on regional hospital strategy development 
and capacity-building of hospital managers in Cairo 
from 6 to 7 April 2015. The Consultation was attended 
by professionals and experts in the area of hospital 
management and training from countries within and 
outside the Region. 

The objectives of the meeting were to present a 
situation analysis of public hospitals; share experi-
ences in the area of hospital management; identify 
key challenges and priorities in the area of hospital 
management; present experiences on hospital man-
agement training from outside the Region; and share 
the results of the training needs assessment of hospital 
managers and reach consensus on the outline of a 
training programme. The expected outcomes included 
identifying the key challenges and priorities in the area 

of hospital management in the Region, refining the 
outline of a training programme for hospital managers 
and identifying future actions to strengthen hospital 
management.

Proposed hospital care management 
training programme
The great need and demand for training of hospital 
managers in the countries of the Region through both 
short- and long-term courses was highlighted. The 
results of an on-line training needs assessment of 49 
managers from 10 countries showed that the highest 
perceived value for training was given to financial 
management, operations management, linkage of 
hospital to the health care system, strategic planning 
and risk management. Using feedback and data from 
a number of sources (the results of the assessment, a 
review of 18 hospital management training courses in 
various countries, a review of academic peer-reviewed 
articles and reports and consultation with five experts 
from both developing and developed countries), the 
outline of a 10-day training course for experienced 
hospital managers and qualified academic experts 
was presented and discussed in the meeting. Most 
of the participants considered that the duration and 
the content of the course could be reduced: greater 
emphasis should be paid to issues related to hospital 
governance and leadership, and virtual facilities could 
be employed to conduct courses. Other suggestions 
included collaboration with academic institutions in 
conducting the course, training of trainers to build 
capacities at the country level and enable rapid expan-
sion of the course across the Region; however, since 
the training needs of hospital managers in each of the 
countries could be different, a customized approach 
should be applied.

Recommended actions
A number of recommendations for action were pro-
posed that would facilitate strengthening hospital 
management in the Region in line with the challenges 
identified (Box 1).

Strengthening hospital management in the Region

This article is abridged from the Report on the expert consultation on regional hospital strategy development and capacity-building of hospital 
managers, held in Cairo 6–7 April 2015. The complete report is available at: (http://applications.emro.who.int/docs/IC_Meet_Rep_2015_
EN_16428.pdf?ua=1).
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Box 1 Recommended actions strengthening hospital management in the Region

To Member States
1.	 Develop/strengthen the national hospital strategic plan by the formation of a task force and membership of highly quali-

fied experts, and integrate it in the national health system policy and plan. The national hospital strategic plan should be in 
synergy with the regional hospital care management strategy.

2.	 Assign a high-level task force to develop an essential hospital service package based on capacity, infrastructure and needs of 
the country and oversee/monitor and support improving hospital care management at national level.

3.	 Define and ensure essential levels of service delivery for all country hospitals through involvement of all relevant actors and 
community representatives.

4.	 Ensure the availability and accessibility of hospital beds and services based on the population needs assessment.
5.	 Develop hospital service delivery profiles that are culturally appropriate and acceptable and technically feasible based on the 

country capacity and health system infrastructure.
6.	 Allocate resources, including funds, human resources and technology, for all hospitals on the basis of defined service levels.
7.	 Create a responsive hospital networking mechanism, interconnected to primary health care service delivery on the basis of 

defined services levels.
8.	 Promote and build the capacities of policy-makers and managers on hospital governance.
9.	 Support the development of an effective national plan for human resources management at the hospital level.
10.	 Regulate public and private hospitals through an independent body.
11.	 11. Improve hospital financial planning and management and hospital efficiency using macro- and micro-level strategies.
12.	 Revise the selection criteria and qualifications needed for hospital managers and organize condensed managerial courses 

to ensure hospital effectiveness and efficiency.
13.	 Institutionalize quality and safety and scaling-up of people-centred health care services using the WHO Patient Safety 

Friendly Hospital Initiative assessment tool.
14.	 Provide resources to seek out, identify and document evidence-based practices.
15.	 Improve the hospital information system, particularly the medical records system, through the development of relevant 

tools and guidelines, providing the required supplies and equipment, and capacity-building activities related to data collec-
tion, recording, analysis, reporting and feedback.

16.	 Develop or scale up the national hospital disaster management plan (in particular the hospital preparedness plan).
17.	 Use the Hospital Safety Index to assess safety and capacity to respond to disasters.
18.	 Develop strategies for including the voice of patients in quality and safety of care using relevant WHO guidelines and 

regional experience.
19.	 Develop a set of core indicators to assess the performance of hospitals.

To WHO
20.	 Create a task force/network of experts for hospital care and management.
21.	 Continue to enrich hospital situation analysis in the Region.
22.	 Develop and organize a short capacity development course for hospital managers.
23.	 Develop better working collaboration among the Regional Office, WHO country offices, and national focal points for 

hospital care and management.
24.	 Develop an evidence-informed regional hospital strategy, present it in an intercountry meeting, and have it endorsed by the 

Regional Committee.
25.	 Develop tools and undertake an in-depth review of selected public sector hospitals in countries and help develop hospital 

strategic plans.
26.	 Develop a set of hospital performance indicators and pilot it in selected countries.
27.	 Develop policy briefs in key areas such as hospital autonomy, hospital financing and financial management, rational use of 

technologies in hospitals, etc.
28.	 Promote more applied research on hospital care and management.


