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PARTICIPATION OF NATIONALS IN
WHO MEETINGS, COURSES AND TRAINING PROGRAMMES

INTRCDUCTION

The Organization, from time to time, sponsors various inter-country
meetings, workshops and training courses. The majority of these activities

are held in natienal institutions.

A major objective of these meetings and training courses is to promote
and augment further the Organization's collaborative programme with its Member
States in developing and strengthening national capabilities in various fields
of health development. One or more of the following factors have tended to

diminish the effectiveness of individual activities.

1. The nominations from Member States are often delayed, arriving well after

the deadline given in the letter of invitation; sometimes no nominations are

received.

2, Sometimes the national{s) nominated are not dealing with or have no

responsibility for the programme area connected with the meeting,

3. In some instances the same nationals are nominated repeatedly for many

meetings on different subjects.

4, Most meetings involve a presentation by nationals, wusually a kind of
situation analysis dealing with the subject of the meeting. This is
considered an important national input into future programme development, both
at codhtry and inter-country level. However, 1t has been repeatedly found
that participants come to meetings poorly briefed about the objectives of the
meeting and not at all informed about the situation in their country relating

to the subject of the meeting.

5. Another important aspect deriving from these meetings and training
courses is implementation of recommendations, which is the whole purpose for
which the activity  is organized, Logically the participating nationals

should have a key role to play in following up the implementation. However,
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if they are not directly involved with the programme area concerned, or if
they are moved from job-to-job frequently, an effective follow—up cannot take

place.

6. In view of the growing importance of inter-sectoral collaboration in
health development, and specifically in attaining the global objective of
HFA/2000, it is necessary to have representatives present at some of meetings
or training activities which deal with topics of an inter-sectoral nature from

sectors other than health.
ACTION TO IMPROVE COOPERATION

In order to overcome the above constraints, and to render the WHO
sponsored meetings and courses more effective, the certain steps should be

taken by the Organization and Member States, respectively.
Steps to be taken by WHO

1. Before the end of each year, a provisional list of wvarious tr-ining
courses and meetings to be held during the ensuing year should be compiled and
sent to the Member States. This list will include a summary of the objectives
of the meetings or training courses, the criteria for selecting participants

and a provisional list of countries to be invited.

2. Letters of invitation for those meetings or training courses on the
provisional list that are confirmed will be sent 3 to 4 months in advance of
the meeting. These letters of invitation must provide final and fairly
detailed information about objectives, criteria for nominating participants,
and the contribution to the meeting and the anticipated follow-up expected of

those participants,

The Organization would appreciate being informed in case Member States
feel that the letters of invitation need to be further elaborated and, if so,

in which particular area.

The WHO Representatives and Programme Coordinators, where available, will
be kept fully informed and can be of help in clarifying matters that may be

unc lear.
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Steps to be taken by Member States

1. Soon after receiving the provisional list of meetings, Governmeants should
convey to the Regional Office their interest in participating in certain

meetings or training courseas.

2. Once the formal invitation to a meeting or training course has been
received, every attempt should be made to  expedite the nomination(s),
following careful selection of the most suitahle national(s), He or they

should be:

(a) in a responsible position in the programme area with which the

meeting or course is concerned;

(b) able to contribute to the delibergtion of the meeting or benefit

from the course;

{c) on return, able to play an impertant role in the implementation of

the recommendations}
(d) unlikely to be transferred to a new post soon after return.

3. The nominated national(s) should be thoroughly briefed on the subject of
the meeting or training course; the Ministry will naturally facilitate the
collection of necessary information and data for making country presentations

where these are required.

4, As the Governments and participants receive formal reports of the
meetings some 3 to 5 months after they are held, a formal debriefing of
participants on their return home, including the submission of a written

report, should be made mandatory.

5. In meetings of iInter-sectoral nature, the Ministry of Health should
consult with other appropriate Ministries and shouyld facilitate the nomination

of a suitable national from a sector gther than the health services.
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Participation of nationals in WHO spongored meetings and courses in the

capacity of consultants or temporary advisers to the Organization

With the increasing availability of well-;tained manpower in countries of
this Region, resource persons for wvarious WHO sponsored activities are now
being recruited from within the Region. Most of these experts are well
known to the Governments and to the Organization for their scientific standing
and contribution to Thealth development. Some of these experts have
participated as their Government's nominee in past WHO meetings and training

courses.

Member states, as part of their collaboration with WHO,and in the spirit
of TCDC, are expected to make this expertise available to the Organization and
other countries. It 1is therefore requested that Governments kindly

facilitate the release of such experts when their services are required.



