
W O R L D  H E A L T H  
ORGANIZATION 

WORKSHOP ON RESEARCH MANAGEMENT 

Islamabad. 4-14 A ~ r i l  1981 

Saturday. 4 A p r i l  1981 

8.30 - 9 . 9  a.m. 

9 . 9  - 10.00 a.m. 

10.00 - 1 0 . 9  a.m. 

10.30 a.m. - 12.00 noon 

12.00 noon - 12.15 p.m. 

12.15 - 2.00 p.m. 

Sunday. 5 April 

8 . 9  - 10.15 a.m.* 

10.30 a.m. - 12.00 noon* 

12.15 - 1.45 p.m. 

PROVISIONAL PROGRAMME 

- Registration 

- Opening of the Workshop 

2 March 1981 

EM/\JKP .RQI  MOT/^ 

- Inaugural Address by a Representative of the 
Government of Pakistan ( t o  be confirmed) 

- Message of Dr A.H. T a b ,  WHO Director, 

- Recess 

- Introductory remarks, concerning Workshop 
working schedule and folmrt 

- Self  introduction, expectations of participants 

- Clarif icat ion of objectives of the Workshop 

- Current s t a tus  of medical research in countries 
of participants 

- Recess 

- The need and importance of health research 

- The management process 

- Organization of research 

- A case study i n  managing research I. 

(10.15-10.9 * Recess for  15 minutes: 
(12.00-12 .15 



Monday, 6 April 

8.p - 10.15 a.m.* 

10.30 a.m. - 1.45 p.m. 

Tuesday, 7 A p r i l  

8.30 a.m. - 12 .OO noon* 

12.15 - 1.45 p.m. 

Wednesday. 8 Apr i l  

* 
8.30 a.m. - 12.00 noon* 

12.15 - 1.45 p.m. 

Thursday, 9 A p r i l  

* 8 .% a.m. - 12 .OO noon* 

12.15 - 1.45 p.m. 

Fr iwy,  10 Auril  

~ ~ t u r d a ~ .  11 A m &  
* 8 . 9  a.m. - 12.00 noon* 

Sunday, 12 April, 

8.30 - 10.15 a.m.* 
* 

1 0 . 3  a.mm: - 1.45 p,m. 

Monday, 1 3  A p r i l  

8.30 - 10.15 a.m.* 

10.30 a.m. - 1.45 p.m. 

- Network planning 

- Research planning exercise 

- Handling wcer ta in ty  

- Staff  planning and development 

- Effectiveness of research programnes 

- A cqme aitudy i n  managing research 11. 

- Network planning w i t h  uncertainty 

- A case study i n  managing research 111. 

H o l i d a y  

- The formulation and evaluation of research 
proposals 

- Project monitoring and control 

- bhavioura l  aspects of research management 

- A case study i n  managing research IV. 

- Research information 

- Development of programme f o r  t ra in ing other 
nationals in countries of the  part icipants  i n  
research management 

* Recess fo r  15 minutes : (10 -15-10.30 
(12.00-12.15 



Tuesday. 14 April 

i 
8.30 a.m. - 12.00 noon - Evaluation of the Workshop 

- To accomodate any overrun from the above 
P ~ ~ ~ =  

- Recommendations 
Closing session 

* Recess for 15 minutes: 10.15-10.30 


