WORLD
ORGANIZATION

WORKSHOP ON RESEARCH MANAGEMENT

Islamabad, 4-14 April 1981

HEALTH

Saturday, 4 April 1981

8.7%0 - 9.30 a.m.
9.30 - 10,00 a.m.

10.00 - 10.30 a.m.

10.30 a.m. - 12.00 noon

12.00 noon - 12.15 p.m.

12.15 - 2.00 p.m.

Sunday, 5 April
8,3 - 10,15 a.m.*

10.30 a.m. - 12.00 noon*

12,15 - 1.45 p.m,

ORGANISATION MONDIALE
DE LA SANTE

2 March 1981

EM/WKP ,RCH .MGT/1

PROVISIONAL PROGRAMME

Registration
Opening of the Workshop

Inaugural Address by a Representative of the
Government of Pakistan (to be confirmed)

Message of Dr A.H. Taba, WHO Director, EMR
Recess

Introductory remarks, concerning Workshop
working schedule and format

Self introduction, expectations of participants
Clarification of objectives of the Workshop

Current status of medical research in countries
of participants

Recess

The need and importance of health research

The management process
Organization of research

A case study in managing research I.

{10,15-10.30

* Recess for 15 minutes: 1, 5 15°7g



Monday, 6 April

8.3C - 10,15 a.m.*

10.30 a.m. = 1.45 p.m,

Tuesday, 7 April

8.30 a.m. > 12.00 noon*

12.15 - 1.45 p.m,

Wednesday, 8 April

8.30 a.m. ¥ 12.00 noon*

12,15 - 1.45 p.m.

Thursday, 9 April
8.30 a.n. ¥ 12.00 noon*

12.15 - 1.45 p.m.

Friday, 10 April

Satupday, 11 Aprdl

8.30 a.m. % 12,00 noon*

12.15 - 1.45 p.m,

Sunday, 12 April
8.30 - 10,15 a.m.*

*
10.30 a.m. ~ 1.45 p,m.

Monday, 13 April
Scy) - 10.15 aamo*

10.30 a.m. z 1,45 p.m.

Network planning

Research planning exerclse

Handling uncertainty

Staff planning and development

Effectiveness of research programmes

A case study in managing research 11,

Network planning with uncertainty

A case study in managing research III,

cliday

The formulation and evaluation of research
proposals

Project monitoring and control

Behavioural aspects of research management

A case study in managing research IV,

Research information

Development of programme for training other

nationals in eountries of the participants in
research management

* Recess for 15 minutes: E}g-gg:ig.fg

oS os



Tuesday, 14 April

8.30 a.m, X 12,00 noon - Evaluation of the Workshop
- To accommodate any overrun from the above
programme
- Recommendations

Closing session

* Recess for 15 minutes: 10.15-10,30



