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WHO C c m s u l t a n t  

"To drown i n  t r e a c l e  i s  ju s t  a e  unpleasant a s  t o  drovn i n  

mud. People today a r e  i n  danger of drownlng I n  ~n fo rma t lon ,  but 

because they have been taught t h a t  i n foma t ion  i s  use fu l  they a r c  

more n l l m g  t o  drown than they need be. If they could handle 

information they would not  have t o  drown a t  all." 1. 

Nurses n-ed t o  be involved at a l l  l e v e l s  o f  policy-rnakxng i n  

t he  hea;th services.  Thelr contribution w i l l  be made i n  

accordance wlth t h e i r  profess ional  oplnion based on t h e i r  

profess ional  education and experience. Sa la r ied  nurs ing 

o f f l ce r s  need t o  be employed at cen t r a l ,  regional  an2 l o c a l  

l e v e l s  t o  work with t he  hea l th  se rv ice  planning au thor i t l ea .  

No one can,  however, be an expert  i n  a l l  branches of nursing. 

It 1s worth discusslong how bes t  'exper t8  nursing d v l o e  can be 

made r ead i l y  ava l lab le  a t  t he  l e v e l  a t  whlch it is n~eded ,  I n  

the  place where i t  1s needed, at t he  time when ~t IS needed. 

B panel of "experts8 whose s e rv l ce s  could be ca l l ed  uIton f o r  

shortterm advlaory o r  demonstration work i s  one possxbl l i ty .  

Advisory committees through government o r  professional 

associations i q  an alterndtxve. Centres of excellence could be 

developed where people could go t o  l e ~ r n  about p a r t i c u l a r  aspec ts  

of nursing. Sesource cen t res  could be associated with them f o r  

the  co l l ec t i on  and diesemi?latlon of wr l t t en  lnformation and f o r  

the  organisat ion of shor t  teaching progreammes. People of 

exceptional t a l e n t  a r e  always going t o  be i n  shor t  supply. The 

problem IS t o  make t h e l r  t a l e n t s  a s  widely and as effectively 

ava i l ab l e  as possible.  

A r e l i a b l e  lnfcrmatlon system i s  an e s s e n t i a l  background 

f o r  plannmg a nurs lng service.  Nurses need t o  work out what 

lnformation they need t o  hove co l l ec t ed  at each l eve l  m order  

t o  be ab l e  t o  gxve soundly based advlce. Murslng records  a t  

the  point  of de l ivery  of the se rv ice  have had l e s s  s t t e n t l o n  

than they desene. Yet they &re  bas lc  t o  the  sys tona t ic  

provls lon of $&re. Declaions have t o  be taken &S t o  what 

informatlonshould be ex t rac ted  from these records  f o r  

transmission ior 1)lannln:: puryosus t o  t he  more d l s t a t  l o c a l ,  
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regional  a11d n, t l onn l  , l < ~ l n l n g  levels.  Plennlng f o r  

personnel i s  de~ended  on a&equLte lnformatlon about t h e  

c h a r a c t e r l s t l c s  of s t d f f  belng ava i lLble  i n  su l tab le  form 

a t  P L C ~  pl.ir~11ng level .  h,t p e r s o n d  h l s t o r y  ~ n f o r m r t l o n ,  

whzt n ~ t i o n - 1  r e g i s t e r s  a r e  needed? In fo rma t~on  on the  

volume o f  vork an? s t - f f  n u ~ b - r s  1.; cruczal  t o  hea l th  c c r e  

planning. Iiarse p lhnnr rs  have t o  determine t h e i r  needs 

and mihe thea known. Then  rloeda naq hc-ve t o  be modified 

i n  the  1 i ~ ; l t  of w h ~ t  1s grac tzca l  al:d rou t lne  r e tu rns  

r e , ~ a l r e d  from a servloe s tou ld  be revlewed regula r ly  t o  

make su le  th&S n ~ t h i n g  1s b e l n t  ~ s k e d  f o r  thiit 1s not 

beln, used n ~ d  t h e t  tho burden of preparing records  i s  not  

pressln, too hczvll;r on y r ac t l l l one r s .  

lesearch should be i n  pro-ress a l l  the tlme i n  t h e  

background f c e d i n ~  z t s  f l n c l n ~ s  a s  they becone ~ v a l l a b l e  

to  the  hea l th  se rv lce  r l -nners  an? prdc t i t loners .  

Decl..rons will be taken kccordir~; t o  t he  be s t  'knowledge 

avr l lab 'e  at  t he  time. Jhat  1s lmportmt  i s  t h a t  

o d ~ i n l s t r c t o r s  develop s k i l l s  i n  assess in& the  v a l l d i t y  o f  

the  information they handle. When decisLons have t o  be 

tdcen on ~ n c o n p l e i e  ~nform;tion, they h ~ v e  t o  keep those 

declszonx under r e n e w  so t h a t  h s  more prec l se  knowledge 

becomes ava i lab le  changes I n  p r ac t l c e  can be introduced. 

Eurses and lesearch. 

It i s  not p ro f l t db l e  t o  have amateur research c e r r i e d  

out. Plannin, should there fore  lnclade plans  t o  prepare a 

nucleus of nurse researchers.  I t  w l l l  alweys be a minority 

of t he  nurs ing ~ r o f e s a l o n ,  o r  Indeed of any profession, who 

undertake r , s e a r c t ,  but t he  work of t h a t  minority 1s most 

i npo r t a r t  f o r  sound development of t he  seruice.  This means 

provision f o ~  ~t l e a s t  some of the profess ion t o  graduate 

and then , for  those l n t s r e s t c d  zn r e s s ~ r c t , t o  proceed t o  

dost-graduate work, abroad zf necessary zn the  f i r s t  xnstarce. 

Zxperience with s k l l l e d  teams 1s -equi-ect before the  

r e s e ~ r c h e r  I F  ready t o  d e s l m  _reject‘, ~ n d  lead teams. 



Nurses al:illed i n  research a r e  esgec ia l ly  needed t o  

ca r ry  out researc'l i n t o  nurs ing p r a c t ~ c e .  Tills i s  the  a r ea  

i n  whlah l e a s t  he lp  can be obtained frcm researchers  frcm 

o the r  d i s ~ l o l ; ~ l e s .  Nurses thenselves  must i den t i fy  t he  

problems needzne; investigtrt ion and develop methodologies 

f o r  uae. Oflben they w i l l  choose t o  do mult l -discipl inary 

s t ud l e s  but nurse leadership is r e ~ u i r e d .  

Problems i n  nurs ing education and nurs ing se rv ice  

h&ve much zn comnon with educational and organ isa t lona l  

problems r e l a t e d  t o  o ther  groups. Iblore help i s  

t l ierefore ava i lab le  frcm s c i = ~ ? t l s t s  from a wide range o f  

disciplines. It is not unusual t o  see research i n t o  

nurs ing s t a r t  i n  one o r  o ther  of these areas.  Tae i n t e r e s t  

of researchers  from o ther  d l s c i p l l n e s  In nurs lne  i~rciblems 

i s  valuable ,  both because they cont r ibu te  e f f ec t i ve ly  t o  

understanding of t h e  problems they investigate and because 

working with then is exce l len t  ex3erience f o r  would-be 

nurse resertrohers. These non-nurse researchers  a r e  o f t en  

a o s t  generous wlth t h e i r  tlme and s k i l l s  and may be w i l l i ng  

t o  guide nurse col leagues i n  ca r ry ing  out s t ud i e s  whish 

without he lp  would be beyond t h e i r  powers. 

bIany nurses  take p a r t  I n  research as p ~ r t  of t h e i r  

normal work. For them some introduction to  t h e  techniques 

of research lmproves t h e i r  performance and makes t he  r a t h e r  

d u l l  work of da t a  co l l ec t i on  more ~ n t e r e s t i n g .  Foma l  

i n s t r u c t i o n  i s  d i f f x c u l t  t o  arrange, though introductory 

courses on statistical methods and survey methods may be 

ava i l ab l e  through the  cpmntry l s  normal education system o r  

~t iaay be poss ib le  t o  o r g m i s e  courses spec i a l l y  f o r  nurses. 

The majori ty  of nurses  m l l  not  be involved i n  research 

but any planning o f  a nurs ing programme should include plans  

t o  make sure  t h a t  every nurse can read and use research 

fmdings .  I d e a l l y  t h l s  s k i l l  should be obtained durlng 

bas ic  nurs ing education. If ~t i s  not ,  research 

appreciat ion courses can be he lp fu l  i n  introducing nurses  

t o  research concepts and methods. Unless t h i s  s k i l l  i s  

developed, research w i l l  be nisunderstood and f ind ings  

misused. 
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I n  the  ear ly  s t ~ g e s  of development of a nurs lng 

researcbl protrbamile, nursln; r3s? rch dlqcusslon groups 

enable nurse researc ' lers t o  meet each o the r ,  glve 

mutual a14 a d  e n c o t ~ r ~ ~ e r n e n t  and kre;i each o the r  

lnformed of work I n  $ro,rsss. A t  a  l a t e r  st&ge nurses  

w l l l  $robably wish t o  joln s c l c n t l f l c  groups f o r  the  

discussion of t4eorlc 's  and aethods. 

k nursing reseerch i n t e r e s t  group 1s l l k e l y  t o  

cons l s t  of t h r  usPrs of r e ~ e a r c h  and t he  meetlngs a r e  

l l k e l y  t o  be devoted t o  d1.scuss1011 of f lnd lngs  and t h e l r  

use. It 1s h r l p f u l  l f  nurses  versed In  research method 

a r e  prepared t o  be mernbsrs of these  grodps a s  t h e l r  

guldance 1s nesded I n  assessment of rasearch reports .  

I f  research 1s t o  contribute t o  t he  r lannlng of 

nurs;ng se rv ices ,  funds have t o  be w a l l a b l e .  Research 

1s a cos t l y  activity. It IS wasteful t o  allow teams t o  

dlsperse  a t  t he  end of a p ro j ec t  and long-term support 

f o r  research u n l t s  1s helpful .  One of the  grea t  

d l f f l c u l t i e s  t h a t  rasearch I n  nurs lng has  run In to  1s 

t h a t  much of t h r  ~qork has been done I n  s i ng l e  p ro j ec t s  

and tbere  has  been too l l t t l e  bulld-up of sequent la l  

s t ud l e s ,  each crowlns out of the  f lnd lngs  of ~ t s  

predecessor. 

People o f ten  ask f o r  an Index o r  blbllography of 

nurs ing research. I n  global  terms t h l s  1s not a 

practical proposlt lon. Nurses each In  t h e i r  own 

spec l a l r t y  need t o  lnov not only t he  nurs ing research I n  

t h a t  spec lb l l ty ,bu t  a l s o  t o  be dwdre of t he  work whlch 

has been done by and f o r  o the r  dxsclplines.  Nurses 

should be so p r e ~ a r e d  t h a t  they keep, f o r  themselves 

from t h e l r  own readlng, Index c a r b r e l a t l n g  t o  t h e l r  work. 

Research u n i t s ,  reference cen t r e s  o r  c e n t r e s  of excel lence 

where they e x i s t  can be expected t o  have informatlon i n  

g r ea t e r  dept\. 



Bibl iographies  a r e  ugeful but m i i n y  busy l ~ r a c t i t l o n e r s  

a r e  d ~ u n t e d  i f  they recelve a list of mine t h l r t y  o r  so 

references.  They want t o  knou t he  current  s t a t e  of 

knowledge. Sometlrnes ~t 1s worthu'ille t o  comnission a 

revlew of t he  l i t e r a tu - e  and an &ssessment of the present  

pos i t  :on. T t l s  i s  skilled work. Journa ls  such as 

'IJursing Researcht,  whlah provldes a b s t r a c t s  of p ro jec t s ,  

f a c i l l t a t e  t h e  dissemination and uae of flndlngs.  

Nurse planners  than who want t o  use s t ud i e s  f o r  t he  

plannlng of nurs ing policy have f l r s t  t o  give some thought 

t o  planning f o r  sazh st1~dle.i t o  he -v? i lab le .  Thls may 

mean planning f o r  tile preparation v L  ; 1.~11 ; T O L ~ ~  of nurse 

researchers  and c u l t i v , t ~ o n  o f  f r l ends  In other  d i s c i p l i n e s  

who w l l l  take d contlnulng I n t e r e s t  I n  r s r t l c u l a r  aspec ts  

of nurs ing,  investxgat ln& t1e-n themselves and helping nurses  

t o  do so too. It u ~ l l  neea $1 .nnine f o r  funds on a long-term 

b a s i s  and developing a c t i v l t e s  t o  f a c i l l t a t e  the  

dissemmatlon and use o f  f lndings. 

Subjects  f o r  investirrst ion. 

A s  already pointed ou t ,  most of t he  e a r l y  s t ud i e s  i n  

nurs ing have t o  be descriptxve I n  nature  leading t o  

o l a s s l f l c a t i o n  and quant i f l ch t lon  o f  t he  phenomena s tud ied  

and the  identification of f ~ c t o r s  whlch appear t o  be 

assoc ia ted  wlth eaoh other.  Experimental work is  handicapped 

by t h e  absence of c l e a r  c r l t e r i a  f o r  assessment o f  findings. 

Small sca le  work i s  undoubtedly usefu l  i f  well executed. 

It usua l ly  r e l a t e s  t o  a question seen as a problem by t h e  

people bein3 studied. It can bo c a r r i e d  through reasonably 

quickly and t he  r e s u l t s  can be f ed  back f o r  use  11mediately. 

It i s  not  s a f e  t o  genera l i se  the  f ind ings  beyond the  

population studied. Many promising s t a r t s  m nursing 

research have come t o  grief because p ro j ec t s  were too  

massive f o r  the  resources  avai lable .  Frore t h e  planner 's  

pa in t  o f  view, l a rge  6cale s t ud i e s  from whlch i t  i s  poss ib le  

t o  genera l i se  t o  t h e  t o t a l  nurs ing population a r e  t h e  p r o j e c t s  



of choice. I f  they a r e  commissioned, s k i l l e d  research 

workers must be employed ascustomed to  handling lorge 

s ca l e  work and they must be gzven massive resources. 

Nurslng mhnpower f o r  example 1s a conplex subject.  

Recruitment, s e l ec t i on ,  t r w n i n g  and a t t r l t l o n  of personnel 

d o t e n i n e  the work force avarlable.  Career pa t te rns ,  

deployment of s t a f f ,  d iv l s ion  of lcrbour, c en t r a l i s a t i on  of 

s e r  ~ : s s ,  au tom~t ion ,  equipment, build in,^ and t ranspor t  

a l l  a ' f ~ t  the u?.e of the work force  available. Over 

agdimf  t h l s  must be s e t  t he  wide r ~ n g e  o f  se rv lces  t o  be 

provided depending on such f a c t o r s  a3  the  population served,  

t he  na ture  of the  d i seases  prevailing, the t e r r a l n  bnd the  

existing s t a t e  of rnedlcal and nurs ing knowledge. I t  1s c l e a r  

t h a t  t he r e  1s t;oint t o  be no quick enswer t o  t h e  quest ion 

low m a n y  nurses a r e  needed?'. 

Yet s t ud i e s  can c o n t r ~ b u t e  t o  our understanding o f  t h e  

vs r ious  f d c t o r s  a f f e c t l n c  t he  s l t u a t ~ o n .  It i s  worthwhile 

t o  h o w  what s t t f f  a r e  doln,; a s  a b ~ s l s  f o r  decidxng what 

they should be doing. It 1- usefu l  i n  planning recruitment 

tc know the  c h a r a c t e r i s t i c s  of the  population from which the  

r e c r u i t s  must be drawn. It may be he lpfu l  t o  h o w  what 

publ ic  opinlon i s  of nurs lng a s  a ca r ee r  o r  t o  get oplnlons 

from po t en t i a l  r e c ru i t s .  Career pa t t e rn s  can be s tudied 

retrospectively t o  see how ca ree r s  have developed in  t h e  

ex l s t i ng  work fo r ce  o r  prospectively by e n q u r l n g  about 

peoples' aspirations and ex?ectations. I n  t h i s  way 

information can be b u i l t  up about t he  var ious  aspea ts  of 

the  c e n t r a l  rjuestion. I n  t he  end, however, it w l l l  be a 

pol lcy decis lon how many nurses  t o  emp3ay o r  t o  seek t o  employ. 

Fundamentally, however, what nurses  should be studying i s  

nurslng. The development of a r e l l a b l e  nurs ing record system 

1s an important t o o l  of r e s e ~ r c h  a s  well  as of pract ice .  I n  

the  hea l t h  malntenence o r  hea l th  attainment s tage how 

e f f e c t i v e  a r e  t he  teaching methods usod? *re the  hygiene and 

n u t r i t i o n  beln& taught up t o  da te  and influenced by recent  

research? 
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ts th-  var iau?  c-te;orlTs of ci-ra to - r r i v e  a t  3 mpcw-e of 

work load. O r  P r o f e s s l o n ~ l  Jud~ement I C L ~  be u.sd t o  d?te-rune 

wh~ch t ~ s l c s  should be c ~ r r i a d  out by ez?h ,ra4e of s t a f f .  

' b t  we do knor i s  t h a t  pr3fess lonal  jctd,an2!lf v z r i e s  

nde ly .  So the  3-arch goes on f o r  indl.: t o r s  of efPrctlvene30 

of ca r e  i n  t c m s  o f  benef l t  t o  p t~ t ian to .  Studles  f a l l  l n t o  

four  main ,Toups: attempts t o  arrive a t  expert  opinion o r  a 

consensus of opinion, c 3  e  s tur l l=s ,  t a sk  sturlles cad consmer  

satisfaction studies .  

It is not coafor table  t o  work i n  a  s t a t e  of uncer ta inty  

questioning t rad l t7ona l  ways irnd t r j i n ~  o a t  new methods. I n  

a research-minded profess ion t he  a ind  1s always juestloning, 

the  senses a r e  a1~1.t  f o r  sequences i n  events  whlch nag s~ lgges t  

c u s a l  rel~ti3n~1!1i1; records a r e  no: only kept they -re used. 

The 2rofess lon l a  aware of as?ecta of nurs lng prac t ice  which 

need investi ,at lon and i s  p r e p r e d  t o  a c t  on proven 

conoluslons. Brotherston ~ o l n t e d  out t h a t  " fo r  most of u3 lt 

is probably nuch eas1.r t o  worlr round the  clock i n  t he  rorltlne 

of pa t l en t  cure  than l t  is t o  s x t  i n  f ron t  o f  a  writin; pad, 

f o r  a couple of hours ,  t a  work oat c l b r n a t i v e  mathods of 

deal ing wlth our problems and procedures. k tendency t o  r o l l  

q u i e t l y  down the  dell-worn t r ack  of rou t ine  e x l s t s  i n  a l l  
2. profess~ons ."  The srowth of research-mindedness ~n the  

profession and the development of r e s - ' r c h  f a c i l i t i e s  t o  

study nurs ing ~ r o b l e m s  means not  an e a s l e r  way of l i f e  but  a  

more exc i t i ng  one with t he  coa l  of aohlevlng a b e t t e r  se rv ice  

and of b e i n j  ab le  t o  reoosiiise i t  when w e  achieve lt. 



I n  the  i n c r e ~ a e d  r i s k  s tage ,  wh~rt ~ r o p o r t i o n  of t he  yeople 

at r l s k  , = e  ~nnocu lc t ed  o r  vaccinatcdl  h e s  t he  occupational 

hea l t h  ru r se  use her  records t o  de tec t  riuzards of t he  work o r  

accident-prone l*ldlv1duil~:'  Hot' do33 t h ~  , r~b l l r  hea l th  qilrse 

use  her  records t o  de tcc t  d e r a l l e  groups? 

I n  the ea r ly  detect ion st;,e nuch of the r e spons ib i l i t y  

w i l l  f a l l  oil t he  midrafe, t he  gubl ic  hea l th  nu-se and the  home 

nurse. Have they developed and t e s t ed  systems of surveillance? 

How do they he lp  people t o  accezt t h e  need f o r  treatment of 

symptoms whlch Eire not disahl lng? 

I n  the c l inicz!  st&:e t he  whole rznLe of nuasing h c t i v i t i e s  

needs examin~t ion  f o r  effect iveness .  lTursing equipment has  been 

mbj*ctod t o  f a r  t o o  l i t t l e  r e s o ~ r c h .  Commul~ication s h l l s  a r e  

not well developed. 

The r e a a b l l i t a t i o n  s tage  involves s t ud i e s  of ways t o  work 

\ n t h  individuals and f ~ ? u l i e s  t o  help them t o  cope with 

r e s idua l  d i s a b i l i t i e s .  There a r e  sl rv i cc s  w h i ~ h  may have t o  be 

provided by the  conmunity i f  ha~dlcapped  individuals a r e  t o  

remain at home. W e  yrobless  of the handlccrped need de t a i l ed  

study end means of a l l e v i a t i n ~  them h ~ v e  t o  be t e s t e d  

experimentally. I n s t i t u t i o n a l  ca re  of tlie handicapped presen ts  

p a r t i c u l a r  prohlems i n  personal relationships. Immense research 

e f r o r t  i s  needed before nurses  know hox t o  "assist r t t i e n t s  i n  

t h o = a c t l v i t i e s  t h s t  con t r ibu te  t o  a peaceful death." 

The use of s t ud i e s  i n  the  assessment o f  nurs ing care  and 

nurs ing se rv ice  r eqd i r e s  ,-rcat c s r e  and l o ~ i c a l  thinking. 

It 1s ,osslble t o  e s t ab l i sh  nor?s by study of e x i s t i n g  

pract ice .  These, however, a r e  .lorms b-sed on a v e r q e s  which 

even i f  w e i a t s d  t o  t e e  account of f a c t o r s  proven t o  a f f o c t  

t he  s i t u a t i o n  st111 36s nothing about omissions o r  

sugerfluous a c t i v i  les. Therr i s  value i n  knowlng norms of 

pz t i en t  s a t i n f ac t l on  f o r  d l f f e r z n t  aspec ts  of ca re  o r  norms 

f o r  nu r smg  hours ava i lab le  pe r  pa t i en t  Zer day. 

These norms can be supplemented by profess ional  jud~ement 

a s  i n  dependency s tud i e s  trhere the nurse i n  ch-rge oP a ward 

may ba asked t o  make e x p l i c i t  t he  core 5118 j ~ ~ d z e s  ?&ch ga t i en t  

nseds. Time values  can be a - ; a l j l c d  oa t he  b a s i s  of obs?rva t l in  


