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Objectives 

The work of t he  Seminar w i l l  be accomplished by 
t he  par t i c ipan ts  being Involved i n  plenary sess ion and 
small groups ac t i v i t i e s .  After the  opening proceedings 
and l i s t en ing  t o  an explanation of the  workshop format 
each of t he  par t i c ipan ts  w l l l  be assigned t o  a small 
group. During t he  f i r s t  small group meeting each person 
w i l l  have an opportunity to :  

1. become acquainted with each of the  other  
group members 

2. share t h e i r  own expectations of the  semlnar 

3. c l a r i f y  what i s  expected of them during t he  
seminar 

4. become famil iar  with t he  moderator assigned t o  
t h e  group and t o  know the  t asks  of t he  moderators 
r o l e  

5. review the  da i l y  seminar a c t i v i t i e s  and the  expected 
outcome fo r  t he  f i n a l  day. 

* D r  J. Cobin, WHO Consultant 
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Activities 

The small group w i l l  meet i n  the  room assigned. 
The moderator m l l  assist the  par t i c ipan t  to: 

1, become acquainted n t h  one another by a s h n g  
each person t o  choose one other  person t o  talk t o  
f o r  f i v e  rmnutes. During the  f i v e  minute conversation 
each person w i l l  l e a rn  as much about t he  o ther  person 
as possible. Thenreturning t o  the  group each person 
w i l l  introduce t o  t he  other  pa r t i c ipan ts  t h e i r  new 
ac quain tanc e . 

2. share t h e i r  expectations of t he  seminar by asking 
each person t o  write,  i n  one o r  two minutes t h e i r  own 
expectations regarding the  outcome of the  semlnar. 
The moderator w i l l  c o l l e c t  the  anonymously wri t ten  
comments and read them t o  the  group. The group 
w l l l  f i nd  i t  i n t e r e s t i n g  t o  discuss the  knowledge t h a t  
t he re  i s  e i t h e r  a high or  low degree of shared 
expectations. 

3.  c l ea r ly  understand the  daily a c t i v i t i e s  t h a t  the  
pa r t i c ipan t s  a r e  expected t o  follow through explanation 
and discussion of the  da i ly  programme, t he  moderators, 
r o l e  and t h a t  of t h e  reHource persons. 

4. know who a r e  and where t o  f ind  the  proper person t h a t  
can f a c i l i t a t e  t h e i r  personal concerns r e g a r h n g  t r ave l ,  
accommodation, f inances and mail. 
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Evaluation 

The seminar planning group w i l l  know that 
the objectives of the day have been accomplished 
by : 

1. noting that each participant has become acquainted 
with other group members through observation of 
their interaction 

2. reading a brief reaction each participant Is 
asked t o  write i n  the final ten minutes 0f the 
small group session. 
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Sunday, 17 November 1974 

Objectives 

The par t i c ipan ts  m l l  meet i n  t h e i r  assigned small 
groups a f t e r  listening t o  Dr Z i a i  and Miss Simpon talk 

about the  need fo r  planning to: 

1. iden t i fy  ideas  t h a t  seemed c l ea r  

2. i den t i fy  ideas  t ha t  need fu r ther  c l a r l f l c a t i o n  

3 prepare a list of broad nursing problems ( issues)  

4. break i n t o  subgroups of personswith a common 
i n t e r e s t  i n  a problem t o  r e f ine  the  Issue  t o  
a statement of t he  r e a l  problem. 

The group tasks t o  accomplish todayls  
object ives  are:  

1. t o  discuss Information given during t he  plenary 
sess lon and t o  request  t h a t  t h e  moderator bring 
I n  the  appropriate resource person f o r  c l a r i f i c a t i o n  
of misconceptions. 

2. t o  use the  " b r a s  stormingu technlqne t n  quickly prepare 
a list of problems common t o  the  groups pa r t i cu l a r  
area  of i n t e r e s t  (i.e. manpower, u t i l i z a t i o n  
o r  education) 

3. t o  divide i n t o  subgroups of two-three persons who w i l l  
s e l e c t  one problem and work together f o r  one hal f  hour 
t o  agree upon an aspect of t he  problem tha t  i s  su i t ab l e  
f o r  study 

4. t o  l i s t e n  t o  each subgroup present t o  the  small group 
the  se lec ted  aspect of t he  problem f o r  study. The 
subgroup will determine whether they have i d e n t i f i e d  
the  r e a l  problem through tk process of c r i t i c a l  
questioning by small group members. 
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5, t o  have each subgroup, when s a t i s f i e d  t h a t  they 
have indeed i d e n t i f i e d  a r e a l  i s sue  t o  study, agree 
t o  use t he  seminar resources t o  work towards 
systematical ly planning the  study. 

Evaluation 

The seminar planning group w i l l  know t h a t  t he  
object ives  of the  day have been accomplished by: 

1. reviewing the  wri t ten  problem s t a t e d  by each 
subgroup, The repor t  of the  work of t he  subgroup 
must r e f l e c t  an attempt t o  answer the  question: 
why it 1s important t o  know the  answer t o  t he  problem 
they have se lec ted  t o  study. 

2. reading a brief react ion,  t o  the  day's a c t i v i t i e s ,  

wr i t ten  by each par t i c ipan t  during t h e  f i n a l  t en  
minutes of t h e  small group session. 
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Monday, 18 November 1974 

Objectives 

The small groups Mil meet i n  their assigned rooms 
following the  plenary session on t h e  topic of a systematic 
approach t o  planning and evaluation. The group members 
w i l l  : 

1. iden t i fy  ideas  t h a t  were c lear ly  understood 
by a l l  members 

2. iden t i fy  ideas  t h a t  were not clearly understood 
by all members 

3. work i n  subgroups t o  write t h e i r  previously 
iden t i f i ed  problem f o r  study as a specif ic  
objective using the  c r i t e r i a  presented during t h e  
plenary session 

4. c r i t i c a l l y  analyse the  writ ten objectives of each sub- 
group. 

Act iv i t i es  

The group members w i l l  achieve the  above objectives 
by: 

1. discussing the information given during t h e  plenary 
session, fo r  15-20 minutes, and charging the  moderatar 
t a  bring i n  the  resource person t o  c l a r i f y  iden t i f i ed  
miscdnc eptions. 
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2. work for one hour in subgroups to write study 
objective(s) using the criteria presented during 
the plenary session 

3. sharing the objectives with other group members 
for critical. analysis and r~finement. 

Evaluation 

The seminar planning group will know the objectives 
of the day have been accompllshed by: 

1. a review of each of the study objectives 
submitted to Dr J. Cobin for review and feedback. 

2. reading the reaction to the dayfs'activities written 
by each participant during the final ten minutes of 
the small group session. 
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Tuesday, 19 November 1974 

0b.l ec t i v e s  

Following the  plenary sess ion presented by Miss 
Simg-n on t he  topic  of data co l lec t ion  and data ana lys i s  
f o r  nursing s tud ies  each small group w i l l  meet to: 

1. c l a r i f y  the  information presented 

2. i d e n t i f y  a reas  of common understanding 

3. i d e n t i f y  a r ea s  t h a t  l ack  common understanding 

4. determine t he  nature of data co l lec t ion  and 
ana lys i s  appropriate  t o  each i d e n t i f i e d  study 

5. seek consul ta t ion  of resource person when appropriate  
t o  decision making process. 

Ac t iv i t i e s  

The group t a sks  t o  accomplish t o  day's object ives  
are:  

1. t o  discuss information given durirgplenary session 
requesting moderator t o  seek out  resource person for  
c l a r i f i c a t i o n  of misconceptions 

2, t o  work i n  subgroups t o  l d e n t i f y  appropriate  data 
co l lec t ing  methods f o r  t h e i r  proposed study and 
designate c r i t e r i a  f o r  ana lys i s  seeking consultakion 
o r  doing l i b r a r y  research a s  necessary. 



WHO EMRO 

3 to prepare for presentation a brief outline of each 
subgroupfs proposed study. The report is to include 
the essential element of need for study, objective, 
method and analysis with predicted outcome and a 
rudimentary proposal for changes necessary to 
implement findings, 

4. to share presentation with small group members for 
comments to integrate into final group report, 

hraluation 

The seminar planninggoup will know the objectives 
of the day have been accomplished by: 

1, Reading the groups' report of reactions to work 
of subgroups written and submitted by rapportew 
(use of format for final report) 

2, Reading the reaction to the day's activities written 
by each participant during the final ten minutes of 
the small group session. 
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Wednesday, 20 November 19'74 

Objectives 

The pa r t i c ipan t s  dl1 meet i n  t h e i r  respect ive  
small groups a f t e r  l i s t e n i n g  t o  information presented 
durin,  t h e  plenary session. The information given t o  t he  
pa r t i c ipan t s  w i l l  have been r e l a t i v e  t o  t he  u t i l i z a t i o n  
of nursing s tud ies  and the  i d e n t i f i c a t i o n  of the  changes 
necessary t o  implement t he  f indings of t h e  nursing s tud i e s  
i n  any of t h e  countr ies  represented. The members of t h e  
small group w i l l :  

1. i d e n t i f y  i deas  presented d u r i n ~  the  plenary sess ion 
t h a t  a r e  c l e a r l y  understood by a l l  group members 

2. i d e n t l f y  ideas  presented during t he  plenary session 
t h a t  a r e  not c l e a r l y  understood by a l l  pa r t i c ipan t s  

3. seek consultat ion from resource persons with regard t o  
ideas  t h a t  need c l a r i f i c a t i o n  

4. divide i n t o  subgroups t o  apply t h e  p r inc ip les  of 
t he  change process presented during t he  plenary 
sess ion t o  t h e  proposed s tud i e s  r e l a t i v e  t o  t he  
countr ies  involved. 

5. participate as a member of a group formed by seminar 
planning group by reassigning every par t i c ipan t  t o  
a new group t o  repor t  upon and share t he  products of 
t h e l r  semlnar work 
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The pa r t i c ipan t s  t o  accomplish the  object ives  of 
the  day w i l l :  

1. have a discussion l e d  by the  moderator of t he  plenary 
session information. The discussion has the  purpose of 
iden t i fy ing  po in t s  of common understanding and ideas  
t h a t  need c l a r i f i c a t i on .  The resource person(s) will 
be inv i t ed  t o  jo in  the  group as necessary. 

2. divide into subgroups t o  apply t he  information of t h e  
plenary sess ion t o  their  proposed s tud i e s  by: 

2.1 preparing a c l ea r  statement of the  prvposed 
appl ica t ion of t h e  f indings of nursing study 
they want t o  implement 

A2 i d e n t i f y  the  b a r r i e r s  ( c u l t u r a l  - lack.of resources - 
p o l i t i c a l )  t o  u t i l i z i n g  the  projected f indings of 
t h e  outcome of t he  study 

2.3 propose a r ea s  of possible compromise 

2.4 develop plan as t o  who w i l l  accomplish 
each task necessary t o  implement change 

2.5 develop a sequence of ef events and a proposed 
time-table, 

3. meet again m s m a l l  group f o r  sharing and preparation 
of a repor t  of react ion t o  problems of planning f o r  chang8. 

4. meet i n  newly assigned group ( a  scramble OZ 

mixing of a l l  groups) t o  share,  plans f o r  s tud ies  
developed during the  seminar f o r  react ion from 
colleagues i n  other  groups. 
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Evaluation 

The semuar  p w  group w i l l  know the  object ives  
of t h e  day have been accomplished by: 

L Reading t h e  group repor t  of t h a i r  r eac t ion  t o  
implementing t h e  change process t o  implement 
the outcome of t h e  proposed nursing studies 

2. reading t he  ind iv idua l  reac t ions  t o  t he  activities 
of the  day m i t t e n  by t h e  p a r t i c i p a n t s  during t he  final 
t e n  minutes of t h e  small group session. 

3. Reading the  F ina l  Group repor t  submitted t o  the  
Seminar Rapporteur f o r  i n t e g r a t ~ o n  i n t o  overa l l  
Seminar Report (due a t  6th). 


