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1. Listen to other people 

Sharing problems, experiences and ideas about how problems can 

be solved is the very meat of the meeting. To prvfi t  by t N a  inter- 

change, the participant must cultivate the art of active listening. 

Listening is a high form of cooperation and partioipation. It is 

particularly important t o  be non-Judgmental in l istening tD the other 

person's ideas. Nothing threatens people so much a s  an overcritioal 

judgment of an idea, value, o r  point of view, and valuable information 

can be withheld by people who fee l  threatened. 

2. Let's not pretend 

The plrpoae of the meeting is to pzopose solutions t o  real groblems. 

The partioipsnt w i l l  be most helpfial - and most helped - i f  he w i l l  share 

his rea l  concerns with the group i n  an open and frank fashion. To 
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wlthhola views because someone might disappmve i s  a r ea l  disservice t o  

the group and f rus t ra tes  the goals of the meeting. Expressing one's 

rea l  feelinr;: and ideas 1s not easy. Sometimes the inaDili ty t o  s t a t e  

a p-oblern 1s related to the self-expectazior tha t  everything one s t a t e s  

must be t i e d  up i n  a origb* neat package before It can be handed over 

to  the group. Remember t ha t  some of the most valuable contributions 

come from speech which i s  haiting, and from mlnds whlch a r e  groping t o  

give c l a r i t y  t o  thought. That which I s  g l i b  is  usually not profound. 

And it is  the function of the  group to help tne individual express w h a t  

he is  thinking, and contribute what the group may need most. 

3.  ~ o n ' t  l e t  someone e l s e  do it a l l  

The f inct ion cjf tne participant is  not only t o  contribute ideas. 

I t  i s  his responsibility to  help develop the goals of the meeting, t o  

s e t  the limits of the  discussion, t o  help inaugurate procedures whlch 

w i l l  be effect ive In  problem-solving. I f  there is a way, f o r  instance, 

t h a t  the  ~ ~ T C U S S ~ O ~  would prof i t  by more i l lus t ra t ions ,  o r  a case 

history,  it is the duty of the par t ic ipant  to  make t h i s  suggestion. An 

effect ive group member plays whatever ro l e  he f ee l s  a t  the  time w i l l  

help the :,roup. 

4. Don't overvalue thinking a l ike  

Meeting together helps people share d i f fe ren t  points of view. I f  

we a l l  thought a l ike  there would be l i t t l e  need f o r  discussion. Inab i l i ty  

to  reach solutions frequently comes from the f ac t  t ha t  people do not 

f e e l  f r e e  t o  s t a t e  openly the issues  about whlch they f e e l  there is confl ic t .  
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I n  a productive group your  ideas a r e  bound to  be challened. One 

should expect thls to  be so. Mcreover, one's habi ts  of thought may 

receive some s l i gh t  j o l t s ,  may even be dlstupted. Often the process of 

mrking together i n  the solutlor. of common problems means t h a t  the 

individual gives up some way of thinking wnich was precious t o  h i m .  

5. You can change things 

Since che workshop is  organized to  help yod with problems of concern 

to  you, i t  is your responsibil i ty to see tha t  there  i s  evaluation of Its 

objectives, methods and procedures. I f  you have fa i led  to achieve things 

which you thought should be achieved, and you believe it was because 

things were not organized properly, yod have the responsibi l i ty  t o  say 

so. Groups have flmctioned be t t e r  because someone who was d i ssa t i s f ied  

performed the  constructive ro le  of i n i t i a t i n g  evaluation and change. 

6. Remember where the ideas w i l l  be implemented 

Whether t he  participant is working on a problem which is essent ia l ly  

h s  own, o r  whether he is working with a group on a problem of c o m n  

in te res t ,  it is well f o r  him t o  remember t h a t  t he  solution must be 

workable i n  t he  pract ical  "home" situation. I t  is easy t o  indulge i n  

fantasy, and sometimes tb enthusiasm of the  gmup may carry work f a r  away 

from the world of rea l i ty .  The par t ic ipant  needs t o  keep i n  mind t h a t  

the ult imate t e s t  of ideas  and solutions i s  whether o r  not they w i l l  

work a t  home. 



7. You can g e t  he lp  i f  you ask f o r  it 

I n  most workshops and i n s t i t u t e s  the  resources of  members and 

s t a f f  a r e  sucb that t he  indiv idual  o r  t h e  group can g e t  help. Eut 

o f t e n  he lp  is  dependent on t h e  way we present  our  problems, on the  

openness o r  defensiveness of our  a t t i t u d e s .  Get t ing  he lp  i s  a two-way 

conununicatioq process. WP have t2 work hard i n  c l a r i f y i n g  our  own 

c o m n i c a t i o n  t o  g e t  t h e  he lp  we need. 


