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ADMINISTRATIE ORCAKIZATION FOR MAIIJTENANCE SMALLPOX VACCINATION 

D r .  M. Azbite * 

I n  Ethiopia, f o r  the entiye population s t i l l  vaccination is not carried 
out as it should be. Bcause of lack of dependable organization and 
eupervision and shortage of personnel, finance and equipment. Hcwever, 
one of the major d i f f i cu l t i e s  i n  achieving the vaccination of the population 
i n  the remot,ed pockets of the country is lack of modem means of connnunication 
and coverage i n  census of the population. Whatever d i f f i cu l t i e s  we face, 
the Ministry of Public Health is t rying its best by expanding the coverage 
and maintenance. 

However, the routine smallpox vaccination prooedure is carr ied out a t  
present with the production mostly of local  freeze-dried which is standardized 
i n  potency according t o  WHO'S recommendation. This vaccine is supplied 
t o  the net work of health services in the country depending on the flow-in 
of requisit ions from di f fe ren t  angles. These s t a t i c  health services are of 
different  categories l i k e  hospitals, health centres, specialized ol inics ,  
health s t a t  ions, municipal c l inics ,  missions (c l in ics  and hospitals)  and 
pr ivate  enterprises.  They are responsible t o  give health education and 
influence vaccination within t h e i r  jurisdiction, expanding the radius as the  
potential  resources permit and attack r a t e  of the disease. Especially when 
the disease appears i n  epidemic s ty l e  o r  in a s p e c i ~ l  mass campaign. In all  
extra ac t iv i t ies ,  collaboration among various categories of heal th  services 
is advised, and t he  performance of a l l  these a c t i v i t i e s  are  sgpervised 
indirect ly  f rom headquarters (M. P. H. ) through tihe provincial medical o f f i ce r  
of health (p.M.0.H.). In  addition there is an i n s t i t u t e  named Anti-Epidemic 
Service (A.E.s.) where the author actually p1a.y~ a role  i n  giving public 
health services and t h i s  i n s t i t u t e  plays a major part  theoret ical ly  in the 
operation of smallpox vaccination, dispatch of vaccines t o  a l l  those requesting 
and collecting data, how f a r  the vaccines w e r e  u t i l i zed  properly f o r  the aims 
desired. 
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Besides AES operates as fire-brigacie i n  cooling down outbreaks of all 
kinds with a mobile team, when t h e  out-breaK is beyond t h e  control  of loca l  
hea l th  au thor i t i e s ,  S.e. inclv-dirg smallpox vaccina-tion, though t h e  
organizat ion of the  i n s t i t u t e  s t i l l  s u f f e r s  from inumerable lacunae, 

Hence, the administrat ive organizat ion involved with rout ine  
maintenance vaccination i n  the  cou.ntry and the  exact method acPopted 
t o  ensure a l l  newborns, migrants, vaccinated people, w i l l  be vaccinated 
routinely,  is beyond our a b i l i t y  at this  stage, unless the re  w i l l  be 
rad ica l  changes i n  t h e  near fu ture .  




