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A military general reviewing and addressing his troops once said, "A
collection of soldiers is no more an army than a collection of bricks is a house",
This statement might also have application for nursing, We speak of the
"nursing profession" but without organization there is no profesalon. A coun~
txry may have a small or large number of individual nurses - that is to say a
collection of indlviduals each going about his or her own business, in his or
her own way. It requires unified efforts on the part of us all if our motives
and intentions are to be translated into effective community action,

It is therefore salutary sometimes to think back to the past and to those
essential factors which guided our pioneers - pioneers in professional nursing
organization, In a century when organization for women was almost unknouwn,
they had the genius and foresight to realize that a profession organized is *

a profession equipped for service; and that infividuals of their own effort

and volition can never accomplish what an organization, democratically con-
stituted, can accomplish on their behalf. This then was the beginning, at the
end of the nineteenth centwry, of professional organization for nurses, first
nationally, then internationally, as cne by one naticnal associations became
organized in order to join the Inbernational Council of Nurses which was founded
sixty~one years ago, in 1899, It can, in fact, claim to be the oldest inter-
national professional organization, and we as nurses should feel proud of its
long history and varled accomplishments, all carried out on behalf of its Member
Associations and those which are seeking or are being assisted towards full
membership,

#* QGemeral Secrctary, Internatiocnal Council of Nurses.
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Here 1s the Preamble to its Constitution which, with slight amendments in

wording biut ndne in meamng, has remamined unchanged throughout the yearst

"Je, Nurses, representing variocus nations of the world, sincerely
believing that the profession of nursing will be advanced by greater
unity of thought, sympathy and purpose, do hereby unite in a fede-
ration of national associations of nurses. Such national associa~
tions shall be non~political, shall embrace all religious faiths,
and shall work together for the purpose of promoting the health
of natione, improving the nursing care of the sick, advancing the
professional and economic welfare of nurses and enhancing the

honour of the nursing profession,®

To many of us the word "™mursing? has several meanings, First there 1s
nursing education, or the method by which we learn how to nurse, and this is a

process which continues throughout our professiondl lives. As we were reminded
by Miss Nightingale a hundred years ago, "In nursing, unless we are making pro-
gress evelry year, every month, every week, we are going back, A woman who
thinks in herself, now I have learned all there is to be learned, she is gong
back already,"

Secondly, there is nursing Service, which 1s the purpose for which we

practise, the justification for our existence as nurses, the reason why we pree
pare and educaste ourselves and the way in which we interpret all that we have
}earned in an endeavour to meet the ever-growing needs of the cammunity in which
we live,

Finaly, when we speak of nursing, many of us think of professional organ—
ization ~ organization for service, organization for education, and including
a professicnal Nurses'! Association, which should be the "scaffolding" and

structure withan which nursing education and nursing servaice can advance and
develop along the best and most modern lines,

So what does the International Council of Nurses do, in connaxion with

these various aspects of nursing and on behalf of its Member Associrations?

First of all, some factual information about its orgamizataon and the way
in whaich it functions,

The International Council of Nurses (I,C.N.) is a federation of National
Nurses! Associabions, At the present time Associations in forty-six countries
are in active membership, and in a further twentyw-one countries the nurses have
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National Assosiate status - a representative nominated by the nursing profession
in the country acting as a liaison between the nurses of that country and the
I.CoN, Individual membership of the I.C.N. is now approximately 160,000, and
through these contacts with national nursing organizations and with individual
n{zrses, the I.C.N, can claim to exert a world-wide influence on nursing affairs

and the improvement of health,

As a Non-Qovernmental Organization representing the largest number of
members of the nursing profession on a world basis, the L,C.N. is in official
relationship with the World Health Organization, is on a Special List maintained
by the International Labour Organization, and is on the Consultative Register

of the Economic and Sceial Councal of the United Nations, which allows for
representation by the I,C.N, on any of the Commissions of the Economc and
Social Council,

The I.C.N, reguiarly nominates representatives to attend meetings, perw
taining to the work of nurses, at United Nations Headquarters, In this way
members of the I,C.N. are kept in touch with United Nations activities, and in
particular with those activities which are specifically concerned with health
and social welfare,

I.C,N. Headquarters, which since 1547 has been in London, maintalns an
Infomation Centre on ell aspects of nursing; and through this Centre is reg-
ponsible for collecting informabion on nursing or on matters related to nursing
from all parts of the world and dastributing this information to all parts of
the world as and vwhen required,

The following organization pattern at I,C.N, Headgquarters, facalitates the
collection and dastribubtion of relevant material, and enables the I.C.N. to give
advice and gurdance to its Member Associations and, on request, to other Au-
thorities.

General Administration
Plans are devel ped at ICN Headquarters for field visits, in response to
invitations to give help or gmidance; committee meetings, preparations for

conferences and congresses, reception of visitors and distribution of profes=-
sional material are other activaties.

The I.C.N, concermns itself with the pramotion and development of professional
orgamization at the national level, and in this way supports and strengthens
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the nursing profession in the management of its own affairs and its relationships
with other health and welfare organizations as well as with the general public.

National Nurses! Assocations seeking membership with the I.C.N. are
requred to complete a questionnaire entatled "Criteria for Evaluating Eligi-
bality for Membership" a copy of whach is attached to this paper as Annex l.

Division of Nursing Service

The aim of this Division 15 to encourage and maintain the highest standards
of nursing practice in all fields of nursing, In an attempt to regularize these
standards, the Divasion is currently carrying out a study on nursing legislation,
which includes the assembling of laws. pertaining to nursing from those countries
where legislation has already been enacted.

Subsequent to this study, an attempt will be made to establish sound prin-
¢iples for the gmdance of those countries which are attempping to draft a
nursing law, or to bring sboub changes in exasting legislation.

The Division of Nursing Service is also concerned with needs and resources
in nursing, and recognizes the importance of establishing right relationships
between auxiliary and professional nursing persomel. In this connexion the
Invasion is carrying out a preliminary investigation into the functions of
existing auxiliary nursing persomnnel; after whaich an attempt will be made to
define the funciions of the professional nurse, and this in turn should precede
a study of the preparation of both groups,

Division of Nursing Education

This Davision maintains an Information Centre on all aspects of nursing
education, and offers an advisory educational service to National Nurses!
Associativns; as well as to other organizations seeking advice on professional

nursing matters, and to individual nurses.

Research in nursing education is promoted, and is from time to time con-
ducted through studies and conferences sponsored by the staff of the Nursing
Education Division.

Department of Information an Professional Qualifications

The Department assists in clarifying the credentials of nurses seeking
employment outside their own countries sc that they may be accorded comparable
status in the country of employment. These nurses may be applying for tempo-
rary employment for the purpose of enriching their experience; or for permanent
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employment after the necessary formelities of immigration and regstration
have been complied with. Many of these nurses are yefugees from their own
countries; the I.C.N. maintains a professional register of somé l,'000 refugee
nurses whose credentials have been establashed, and is thereby able to assist
them with personal and professional problems.

Department of Publications and Public Relations

In the field of communications the I.C.N, has a responsibility for sprea-
ding knowledge on nursing and on new trends in nursing on a world-wide basis
apongst its members, and also for assisting National Nurses! Assbeiations to
bring before thé gemeral public a true picture of the nursestcontribution %0
the health and well-being of the community. These objectives the I.C.N, attempts
to achieve through the publicataon of an international journal, the International
Nursing Review, which is published every two months; the distribution of a
monthly News Letter; and the appointment of press offlcers and of editorial
consultants in all countrmes where the National Nurses' Association is in
mambershipe.

Various other publications concerned with nursing edmeation and gursing
service: are from time to time produced by the I,C,N,, and a list of those
currently available is attached as Amnex 2,

Bconomic Welfare

The I,C,N, has laid down policies-on economic conditions for nurses which
require that conditions of service should give full recognition to the status

and responsibilities of nurses and their work.

The I.C.N, considers that National Nurses! Associations should be adequately
represented in the negotistion of salaried and conditions of service for nurses,
and that negotiations should be carried out through properly constituted machi-
nery on which both employing bodies and nurses are equally represented, Assist-
ance in setting wp such machinery may be requested by Member Associations from
ICN Headquarters.

It appears to the I,C,N, that in many countries there exist inadequate
opportunities for general educ'atioh, a poor social status of nursing related
the low status of women, and inadequate remuneration of nursing personnel
arising from limited finantial resources. A1l of these obstacles may be
related to a lack of understanding on the part of health and education departe
ments in a country, of the needs of nursing and of the vital part the pro-
fession should play in improving tho heal¥h and welfare of the community.
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The I.C.N., with its sixty years of experience in professional orgenization,
is pledged to assist Member Associations in the overcoming of these obstaclss,
and in interpreting to the authorities the value of a strong-nursing profession,

To quote from the Report on the Farst Session of the Expert Committee on
Nursing of the World Health Organization: W"In countries where medicine is highly
developed and nursing 18 not, the health status of the people does not reflect
the advanced stage of medicine... Nursing i1s essential to the vibtalizataon
of the health programme,®

What then, is the value of a National Nursing Association to the commenity,
and of the Inbernational Council of Nurses to a Nabional Association? The
answer to this is challenging and difficult - challenging because the value is
more in moral and spiritual strengbb than in material advantages; difficult
because we live in an age which is "Association minded."

Orggnizations are forming and multiplying like "mushrooms" both nationally
and internationally, Professions and trades and sects and bands of craftsmen
in different spheres of work, both religious and secular, are increasingly
banding themselves together, thereby demonstrating a common interest,

But again, what is thair value, for obviously there is some value when so
many people in so many walks of lafe have the same 1dea - and it is not always
easy to prove the value of what seems obvious,

To quote from "Issues in the Growth of a Profession® by Robert K, Merton,

PheD,, Professor of Sociology, Columbia University, "The issues confronting

a profession converge on one great issueg the decision to guide the profession
toward the enlarged achievement of human purposes that enjoy the respect of man®;
and later, "A profession and its professional assseiation must be unendingly
engaged in pressing for highaer standards of personnel, education, research and
practice, and this means that it 15 conmtted to dissatisfaction with things

as they are%,

If the L,C,N. 15 experiencing a feeling of dissatisfactior in what 1% has
itself been able to aeccomplish on behelf of its world-wide membership, 1t is,
perhaﬁs, because we live in an age of sclemtific advances which affect the fu~
ture, even our own future as a profession, But advance in knowledge and me=
thods of treatment do not solve all health problems, and thes achievements are
of no service to humanity unless they make human life richer and fuller. Perhaps
the nursing profession can help to show the way in which this may be achieved,



EM/Nurs. Sems./l
Page T

As a profession we have a long hastory and great traditions, and with the
knowledge that there is still much work for us to do, the L.C,N. 15 confident
of the future, as it is justly proud of the past,

To work in the field of health means disregarding the narrow limits of

ional boundaries, for every nation, by promoting its own health and sharing
its daiscoveries, adds to the better health of other nations. As nurses, and
with our great international heritage, we can work towards this ultimate ideal,
realazing that the world is growing smaller every day, and we are growing nearer
and nearer to each other, This has been brought about by rapad and spectacular
developments in modern transport and commumnication, We must therefore be pre-
pared to share our interests and problems with the nurses of other countriss, as
they, on their part, should be prepared to share theirs with us; and at is the
professional "machinery" which has been built up by the nurses of many countries
through half a century - Nabtiocnal Nurses! Associations linked to an International
Association - which has provided the opportunities through which we can more
easily share our interests and problems with each other,

Briefly t0 summarize what the I.C,N. claims to do for its Member Associationsg:=

Any nurse who is in good standing with her oun National Nurses! Assoclation,
which in tum is in membership with the I,C,N,, may benefit from the many ac-
tavitaes carried out by the I.C.Ns;

She may obtain advice or assistance through I1.C,N, Headquarters, and
may draw on the resources of the I,C.N. Information Centre;

She is in direct relationship with the United Nations and its Specialized
Agencies, and in particular with those Specialized Agencies dealing with healsh
and economic and social welfare;

She is made aware, through I,C.N, publicatioms, of developments in nursing
and nursing education in all parts of the world;

She may visit other countries for study, employment or observation through
the I.C.N. Exchange of Privileges programme;

8he may attend Internatidhal Congresses and Conferences sponsored by the
I,CeN., and thereby share her interests and problems with nurses from all parts
of the world,

Through her membership in the ICN she is given the opportunity to promote
international friendship and fellowship; and may help to contribute towards the
fulfilment of a prophecy of a great reformer,Arnold Toynbes, who wrote: WThe twene
tieth century will be chnefly remembered not as an age of political conflict or
of technical inventions,but as an age in which human society dared to think of
the welfare of the whole human race as a practical objective,"



