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A military general reviewing and addressing his troops once &d, "A 

collection of soldiers is no more an a m  than a collection of brick8 is ahousen. 

!PUS statement might also have application fo r  nursing, We speak of the 

llnursing professionw but without organization there is  - no profesrdon. A a m  

try may have a amall or large number of individual nurses - that is t o  say a 

collection of id&d.duals each going about his or her own busihesg in hi8 6-r 

her-om way, It requires unified efforts  on the part of us a l l  &f our maGirres 

and intentions are t o  be translated into effective conrmrnity action. 

It i s  therefore salutary sometimes t o  think back t o  the past and t o  trbose 

essential factors which guided our pioneers - pioneers in professional nursing 

organization. In a century when orgarusation fo r  women was almost Imkaaaq * 
they had the gBnS,us and foresight t o  realize that  a profesdon organism3 is 

a profession equipped f o r  servicet and tha t  in6ividuale of their own ef fa r t  

& wlitim can never acco-sh *at an organization, dePnwaticalQ con- 

stituted* can accomplish on their behalf. T h i s  then was the beginning, & the 

end of t h e  me teen th  century, of professional organization f o r  nurses, f i r s t  

nationally, then internation-, a s  c w  by one national associations became 

organised i n  order t o  join the  international Council af Nurses which was formded 

sixbynone years ago, i n  1899, It can, in fact, claim t o  be the oldest intem 

national professional organimtion, and we as nurses should f e e l  proud of its 
long history and varied acconp-s, a l l  carried out cm behalf af i ts  Ember 

Assodatlons and those which are  seekfng or are  being asszsted towards full 

membership. 

* Ganeral Secrhaq,  International Council of Nurses. 



Here is  the  Preamble t o  i t s  Constxtutlon winch, rnth s l ight  wnchnents in 

wordzng b a  n6ne m msanmg, has remaned unchanged throughout the years: 

%a, Nurses, representing various nations of the w o a *  sincerely 

believing tha t  the profession of nursing mil be advanced by greater 

unity of thought, sympathy and purpose, do hereby unite i n  a fede- 

ration of na t~ona l  associations of nurses. Such natlonal associ a- 

t lons shall  be nonrpolitlcal, shall embrace a l l  rk3igious faiths, 

and shall work together f o r  the purpose of promoting the health 

of natlone, improving t he  nurslng cAre of the  slck, advancing the 

profes,&.onal and economc welfare of nurses and enhancing the 

honour of the nursing prof e s m  on. 

To many of us the word ~nursinga has several rneanulgs. FFrst there IS 

nursing education, or  the method by which we learn how t o  nurse, and t h s  i s  a 

process which continues throughoub our professional lives. As we were remmded 

by Hiss Nightingale a hundred years ago, "In nursing, unless we are malang pro- 

gress every year, every month, every week, we are going back. A woman who 

# u k s  i n  herself, now I have learned a l l  there is  t o  be learned, she i s  

back already. " - 
Secomllf, there i s  nursing service, which i s  the purpose fo r  which we 

praotlse, the justification for  our existence as nurses, t he  reason why we pre- 

pare and educate ourselves and the way i n  which we vl terpret  a l l  t ha t  we have 

learned i n  an endeavour t o  meet the e v e r - g r o w  needs of the c m t y  i n  which 

we live. 

Finally, when we speak of nursing, many of us think of pmfessional o w -  

jsation - orgaruaatlon fo r  service, organieatlon fo r  education, and including 

a profesaonal Nurses 1 Assoclataon, whch should be the llscaffoldingll and 

structure m t b  d n c h  nursing education and nurmng s e m c e  can advance and 

develop along the best and most modern lines. 

So what does the International Council of Nurses do, i n  connexion dth 

these various aspects of nursing and on behalf of i t s  &ber Assoc~ations? 

Mrst of a l l ,  some factual information about 1ts orgamzahon and the way 

in &ch it funchons. 

The International Council of Nurses (I.C.N.) is  a federation of National 

Nurses' Associations. A t  the present tune Associat~ons in forty-six countries 

are i n  active nembershlp, and In  a further twenty-one countlzes the nurses have 



Nakonal Assocnate s tatus - a representative nominated by the  nursing profession 

i n  the country actlng as a liason between the nurses of that countrg and the 

I.C.N. Individual membershp of the I.C.N. i s  now approximately k664 000, and 

through these contacts wth national nursing organizations and with individual 

nhses, the I.C.I. can claim t o  exert a world-wide influence on nursing affairs 

and the unprovement of health. 

Aa a NonLaovemmerrtal Orgaruzation representing the largest number of 

members of the  nursing profession on a world basis, t h e  I.C6N. i s  in o f f i c ia l  

relationship with the World Health Organization, i s  on a Special List maintained 

by the International Labour Organization, and is  on the Consultative Regisber 

of the Economic and Sooial CounuL  of the United Nations, which alluws f o r  

representation by the  I.C.N. on any of the Camrussions of the Econarmc and 

social  Council. 

The I.C.N. regularly nominates representatives t o  attend meetings, per- 

taming t o  t he  work of nurses, a t  United Natlons Headquarters. In t h i s  way 

members of t he  1.C.N. are kept i n  touch with Uruted Nations activities, and in  

particular w t h  those ac t iv i t i e s  which are specifically concerned with health 

and social welfare. 

1.C.N. Headquarters, whmh since 15L7 has been i n  Londan, msisltains an 

Information Centre on a l l  aspects of nursing; and throu#~ this Gentre i s  res- 

ponsible f o r  collecting information on nursing or  on matters related t o  nuralng 

from a l l  parts  of the world and hs t r lbu t ing  this infonnation t o  a l l  parts of 

the  world a s  and when required, 

Thq following organ~zatlon pattern a t  I,C.N, Headquarters, f a u l i t a t e s  the  

collection and as t r ibu taon  of relevant material, and enables the L C r N .  t o  give 

advioe and gudance t o  i t s  Member Assoc~ations and, on request, t o  other Au- 

thorities.  

General Ahinistrat ion 

Plans are deml ped a t  ICN Headquarters f o r  f i e l d  visits, in response t o  

invitations t o  give help or gudance; ccmmittee meetings, preparations for  

conferences and congreeses, reception of v ls i tors  and ilistribution af profes- 

sional material are other a c t i n t i e s .  

The I.C.N. concerns i t s e l f  with the pranotion and developnent of p r a f e s s i W  

orgaxiaation a t  the national level, and m this way supports and strengthens 



the nursing profession in the managament of i t s  am a f f a r s  and i t s  relatianships 

with other health and welfare organizations as well a s  w t h  the general pubkc. 

National Nurses' Assomations seeking manbershp xi th the I.C.N. are 

reqnred t o  complete a questionnaxre ent l t led "Criteria f o r  Evaluating Ell@- 

b l l i t y  f o r  Membershipb1 a copy of h c h  i s  attached t o  t h i s  paper as  Annex 1. 

Divlslon of Nursing Service 

The a h  of this Mvision 1s t o  encourage and maintain the highest standards 

'of nursing practice in  a l l  f ie lds  of nursing. In an attempt t o  regularize these 

standards, the Mvlslon is  currently carrying out a study on nursing legislation, 

which includes the assembling of lasrrr* pertaining t o  nursing from those countries 

where legislation has already been enacted. 

S&sequent t o  this study, an attempt ml1 be made t o  establish s o d  prin- 

ciples f o r  the @dance of those countries whlch are  a t t a i r i g  t o  draft  a 

nursing law, or t o  bring about changes i n  exlsting legislation. 

The Mvision of Nursing Service i s  also concerned with needs and resources 

in nursing, and recognizes the importance of establishirig rlght relationships 

between auxiliary and professional nursing personnel. In this connexion the  

lhvlslon i s  carrying out a prelminary investigation in to  the  fundions of 

existing auxiUary nursing personnel; a f t e r  d n c h  an attempt will, be made t o  

dafine Bhe functions of the professional nurse, and this in turn  should precede 

a study of the preparatlon of both groups. 

llivislon of Nursrng Education 

T k s  &vision mmta in s  an Information Centre on a l l  aspects of nursing 

education, and offers an adv!isorg educational service t o  National Nurses' 

Assodatibns; as well as t o  other organizations seeking advice on professional 

nursing matters, and t o  individual nurses. 

Research i n  nursing education i s  promoted, and i s  from time t o  time con- 

ducted through studies and conferences sponsored by the staff  of the  Nursmg 

Education Division. 

Department of Infomation an Professional Qualifications 

The Department ass i s t s  in clarifying the credentials of nurses seeking 

emplogment outside the i r  own countries so tha t  $hey may be accorded comparable 

s tatus i n  the country of employment. These nurses may be applylng f o r  tempo- 

rary q loyment  f o r  the purpose of enriching t h e n  experience; or  f o r  permanent 



q$oyment a f t e r  the necessary formalities of immigration and r egs t r a t i on  

have been complied wi th .  Many of these nurses are rsAzgees from the i r  own 

crountsies; the I.CcN. maintains a professional register af some bd00 refugee 

nurses whose crederrtials have been estabhshed, and is  thereby able 60 ass i s t  

them with personal and professipnal problems. 

Department of Publications and Public Relations 

In the f i e l d  of comurucations the 1.d.N. has a responsibility f o r  sprea- 

ding knowledge on nursing and on new trends m rmrsing on a world-nide basis 

aylongst its mfanbers, and also for  assisting National Nursest Assbcidti-011~ t o  

bring before the gmera l  publlc a t rue  picture of t he  nursestcontribUtlon ire 

the health and well-being of the community. These objectives the I.C.N, attempts 

t o  achieve through the pubhcakon of an international journal., the Iriternati onal 

Nursing Review, shich, is  published every two months; the distribution of a 

monthly M ~ W B  Letter; and the appointmnt of press officers and a f , e f i t o r i a l  

consultants i n  a l l  cuuntnes where t he  National Nurses* Association i s  in 

mmberihip. 

Various other publications concerned with nursing e a t i o n  and ~ul'd.ng 

service, a re  from time t o  time produced by the I.C.N., end a l i s t  of those 

currently available i s  attached as  Annex 2. 

Economic Welfare 

The &C,N. has l a i d  down policies'-on economic conditions f o r  nurses which 

require that  con&tions of service should give full. recognitibn t o  t he  s ta tus  

and responsibili t ies of nurses and t h e i r  work. 

The I. C. N. considers tha t  National Nurses3 Associations sh0uJ.d be adequately 

represented in the negotiation of salaried and conditions of service f o r  nurses, 

and tha t  negatiations should be carried out through properly constituted machi- 

nery on which both employing bodies and nurses are equally represented. Assist- 

ance i n  set t ing up such machinery may be requested by &mbr Associations f r o m  

ICN Headquaxtera. 

It appears t o  the 1.C.N. t ha t  i n  many countries there e a s t  inadequate 

opportunities f o r  general education, a poor social s tatus of nursing related 

the Low s ta tus  of women, and inadequhte remuneration of nursing personnel 

aes-g from lirmted f inaneiali resources. A l l  of these obstacles may be 

related t o  a lack of imderstandmg on the part  of health and education depart- 

men'ts itl a country, of the  needs of nurslng and of the  v i t a l  part t h e  pro- 

fession should pLy i n  improving tho hat- and welfare of the ~mnunity. 



The I.C.N., with ~ t s  slxty years of experience in profesmonal organization, 

is  pledged t o  a s s i s t  Zkvbar Associations i n  the overcolrlng of these obstacles, 

end in interpreting t o  t he  authodt les  the value of a stmng.nursing profession. 

To w t e  from the Report on the F u s t  Session of the Brpert Committee on 

Nursing of the  World Health Organization: "In countries where medicine IS higm 

developed and numlng LS not, the health s tatus of the  people does not ref lec t  

the advanced stage of medicme... Nursing 1s essential  t o  the vltahzakion 

of the  health programme,n 

What then, is t he  value of a National Nursing AssociatiOn t o  t h e  commmity, 

and, of. the Irrternatlonal C o u n c i l  af Nurses t o  a National Associ&im? The 

answer t o  thxs is  challenging and d i f f i cu l t  - challengng because the value is 

more in m o r a l  and sp i r i tua l  strengbh than i n  material advantages; &ff icul t  

because we l ive  in an age which i s  ttAssodation minded." 

OrgBEdzations are forming and multiplying l i k e  nmushroarnsn both nationally 

and internationally. Professions and trades and s c t s  and bands of craf'tsmen 

in U f e r e n t  spheres of work, both r e l l e o u s  and secular, are increasingly 

banding themselves together, thereby demonstrating a common interest. 

J3ut again, what is th8iP Wue, for  obviously there i s  sane value when so 

many people in so  many walks of h f e  have the same ldea - and it is not always 

easy to  prove the value of what seems obvious. 

To quote from "Issues i n  tihe Growth of a Pmfess iod by Roberb K. Merton, 

%D., Professor of Sociology, Columbia University, "The issues confronting 

a professlon converge on one great 1ssw4 the decision t o  guide the professlon 

toward the enlarged achevement of human purposes t ha t  enjoy the  respot of mann; 

and later,  "A profession and its professional assltuiation must be unend~ngly 

engaged in pressing fo r  higher standards of personnel, education, research and 

practice, and this means that  it is c m t t e d  t o  &ssatisfactlon with things 

as they are". 

If the I.C.N. 1s experiencing a feeling of dissat isfact ion i n  what 1% has 

i t s e l f  been able t o  acconrplish on behalf of i t s  world-wide membership, ~t is, 

perhaps, because we live i n  an age of sc ient i f ic  a&ances which affec t  the  fu- 

ture, even our own future as  a profession, But advance i n  knowledge and m e -  

thods of treatment do not solve a l l  health problems, and t h e e  aohievements are 

of no s e m c e  t o  hummty unless they make human W e  richer and ful ler .  Perhaps 

the  nursmg profession can help t o  show the  way i n  w h i c h  t h i s  may be achieved, 



A s  a profession we have a long b s t o r y  and great traditions, md u i t h  t he  

knowledge tha t  there i s  s t i l l  much work fo r  us t o  do, the I.C.N. 1s con f ida t  

of the future, a s  it i s  just ly proud of the past. 

To work in t h e  f i e l d  of health means &sregarding t he  narrow limits of 
national boundaries, f o r  every nation, by promoting i ts  own health and s h a m  

i t s  &scoveries, aads t o  the bet ter  health of other natians. As  nurses, and 

m t h  our great international heritage, we can work towards this ultimate ideal, 

reahzmg that  the world i s  graJing smaller every day, and we are growing nearer 

and nearer t o  each &her. Thls has been brought about by r a p d  and spectaolllar 

dewlopments i n  modern transport and comnauucakon. We must therefore be we- 

pared t o  share our in teres ts  and problems with the  nurses of other countries, a s  

they, on the i r  part, should be prepared t o  share the i r s  with us; and it is the 

professional "machlnew nhich has been bui l t  up by the nurses of many countrlea 

through half a century - National Nurses! Associations linked t o  an Internationdl 

Association - nhich has provided the opportunities thro- which we can more 

easi ly share our in teres ts  and problems with each other, 

Briefly t o  summarize wh,at the I.C.N. claims t o  do f o r  its Kniber Associations:- 

Any nurse TJho is in good standing ui th her own Nqtional Nurses' Association, 

which in turn is  i n  membership with the I.C.N., may benafit from the many ac- 

t l v i k e s  carrled out by the I.C.N.3 

She may obtain advice or  assistance through I.C.N. Headquarters, and 

may draw on the  resources of the I.C.N. Idonnation C e n t r e ;  

She is i n  &re& relahonship with the United Nations and i t s  Specialized 

Agencies, and in particular nth those Speualized Agencies dealing w i t h  h e a l u  

and economic and social welfarej 

She i s  made aware, through I.C.N. publlcetioaa, of developments i n  nursing 

and nursing education in a l l  parts  of t h e  worla 

She may v i a i t  other countees f o r  study, employment o r  obsemt ion  through 

the 1.O.N. Exchange af Privileges pmgrarmnei 

She may attend lnternatiLahal Congresses and Conferences sponsored by the 

I.C.N., and thereby share her in teres ts  and pmblem m t h  nurses from a l l  parts 

of the world. 

Through her membership m the I C N  she is Gven the opportunity t o  promoCe 

ilrbarnational ffiendship and fellowship; and may help t o  contribute towards the 

f u l f i h n t  of a prophecy of a great reformer, Arnold Tagnbee, who wrote: qhe  t- 

t i e t h  century ill be ctuefly remembered not as  an age of pol i t ica l  conflict o r  

of technical inventions,but a s  an age i n  which human society dared t o  think of 

t h e  welfare af the  whole human race as a practical o b j e ~ t i v e . ~  


