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nSupervision i n  Nurslng - A Social Process of Democratic Leadership1' 

.................... It sounds good. What does it mean? 

It is lntended that  t h i s  questlon be answered a s  the theme is 

developed but brief,  introductory definitions w i l l  help t o  focus our 

thinking. 

What i s  supervision i n  nursing? It i s  a process of leadership designed 

t o  improve the qualxty of nursing care, through developing the s k i l l  and 

knowledge of personnel, coordinating t he i r  ac t iv i t i e s  and promoting t h e i r  

welfare. 

Why ca l l  it a social process? Because it involves the actions and 

relationships of a social group: a group whch is organized f o r  the purpose 

of the progressive betterment of the care glven t o  the patient; a group i n  

which the supervisor, with her special knowledge and skil1s)stimulates and 

ass i s t s  her associates t o  reach t h e n  common goal. 

How "democratic leadershpn? Through providmg conditions under 

which al l  personnel pa r t x ipa t e  actively and t o  the best of the i r  ab i l i t y  i n  
planning, in the solutxon of common problems, in the execution of the 

programme as  planned; through the encouragement and recognition of leadership 

i n  others. 

* WHO Senior Nurse Educator, Khartoum Nursing College 



Supervlslon 1s p rmar i ly  concerned m t h  personnel - with 

stimulating t h e n  ln te res t  and lncreaslng t h e n  ab l l l ty  in glvmg bet te r  

nursing care - but lt IS connected closely w l t h  admmlstratlon: it supports 

adminxstration, n t e r p r e t s  it, en l i s t s  it's support, spreads i t ' s  

effectiveness and shares those of i t ' s  dutles and responslbl l l t ies  whch make 

f o r  the betterment of personnel perf onnance. 

Who are the supervisors i n  nursing? Engaged m the process of 

supervision are a l l  who stimulate and promote the development and welfare af 

personnel, towards the betterment of pat lent  care, We can include then the 

Dlrector of Nursing Servlce  h he Matron), the Dlrector of Nurslng Education 

(the Principal Tutor), the Publlc Health Nurslng Supervrsor, the area 

su~aervisors (the ass is tant  matrons), the nursing instructors (the tutors) ,  

the head nurses ( the ward s l s t e r s )  and,where team nursing is  m effect,  the 

s t a f f  nurses. 

For our study, we w ~ l l  take a look a t  an area supervisor and her 

activities : 

It had been a busy day, finishing off a busy week, and Miss Asia i s  

t i red,  so t i r e d  tha t  she would conslder consulting her physic~an i f  she had 

not just  received h is  report that her annual mebcal examlnatlon showed tha t  

she was i n  excellent health. She real izes  t h a t  lt is the tiredness tha t  comes 

a f t e r  a f u l l  week of devoting her energies t o  all aspects of fulfilling her 

responslbi l i t les  t o  her job, t o  her profession, t o  herself. The next day - 
her day off - she w i l l  spend a t  the seaslde wlth her family and, i n  the evenmg, 

attend a muslcal concert m t h  a f r ~ e n d :  ~t w l l l  be l a t e  when she returns t o  

her f l a t  so, before gong t o  bed, she i s  reviewmg br ief ly  her planning f o r  the 

coming week. This planning w i l l  have to  be reviewed and revlsed a s  the week 

progresses but she has learned tha t  f o r  effective functioning a leader starts 

with n tentative,  recorded plan, 



Mss Asla Is the Nursing Supervisor i n  a three-ward medical unit. 

She 1s mrec t ly  responsible f o r  the activities of the three head nurses and 

t h e i r  s taffs .  Each ward has forty beds and provides f o r  the care of men 

and women. Hers 1 s  a busy schedule of work. She has learned that  it involves 

a contmuous process of personal learnvlg and readjustment t o  meet the 

requirements of changes i n  personnel, policies, practices and procedures. 

Miss Asla has been m t h s  positlon f o r  two years. She i s  talung 

evening courses towards fur ther  post-graduate qualifications arid it i s  

proposed tha t  the following year she be granted a leave of absence t o  

complete the requirements of t h i s  stu*. On cmpletion of t h i s  study, she 

plans t o  return t o  the same, or  a s i m l a r ,  position. Perhaps some day she 

w i l l  want t o  consider the posslbl l l ty  of assuming a different  position but, 

f o r  thepresent, she has found that the work of a nursing supervisor provides 

f o r  job and personal sat lsfact lon and she cons~ders  tha t  she has more t o  

learn  of the responsibi l i t ies  of the position, the promotion of her o m  

effectiveness, the development of the supervisory process f o r  the continuous 

improvement of nursing care. 

How has Miss Asia been prepared f o r  her job? Fo l l a~ lng  her 

graduation from a three-year programme m basic nursing education, she 

spent two and a half years perfecting her slalls a s  a nurse practitioner 

a t  the bedside: s t a f f  duty a t  her home hospital  f o r  two years and six 

months in private duty nursmg. A br ief  experience of being the nurse in a 

doctor's office made her f e e l  that she would enjoy thework of a head nurse. 

A year of graduate study in ward admlnlstration and teachmg was followed 

by three years a s  head nurse on one of the wards of themedical uni t  in which 

she i s  serving presently. She hesitated when asked t o  assume the position of 

supervisor i n  the unit ,  f o r  the responsibi l i t ies  were greater  and different  

t o  those she had learned t o  carry, but the Ihrector of Nurslng Services 

considered that  she was capable of doing the job and enthusiastic tha t  she 

take it on. Miss Asia, who had been taking evening courses in  the soclal 

sciences during her  t e n  a s  head nurse, immebately arranged f o r  studies i n  

supervlslon and administration. 

Let us take a look a t  kss  Asia's a c t i v i t i e s  & r u g  the day which 

has just  end4 i: 



Miss Asla had arranged m t h  the Dlrector of Nurslng Servlce t o  go 

d i r ec t ly  t o  one of her  wards (Ward A )  t h a t  mornmg, t o  return l a t e r  t o  the 

Nurslng Offlce f o r  the  dally briefing, as  she wlshed t o  attend a post-mornmg 

report presentatlon on "The Essentials of the  General Nurslng Care of a 

Patlent with Carbac &seaset', a presentation which she had s tmu la t ed  and 

ass l s ted  one of the  nurslng a s s i s t an t s  (practical nurses) t o  prepare. This 

nurslng assistant had been a problem as, t r a m e d  m a school which prepared 

nurses of t h ~ s  l e v e l  t o  give injections,  do surgical  dressings and carry out 

other more technical nursing dutles,  she had resented and res l s ted  t b s  

hospi ta l ' s  policitls in regard t o  the  respons lb i l l t l es  c a r n e d  by an lndivldual 

m her posltlon. Her thoughtful and enthusiastic presentatlon tha t  mornmg 

showed tha t  she now accepted and found sa t l s fac t lon  In her work a s  asslgned 

t o  her. 

Following her br lef lng m the Nurslng Offlce, Miss Asla had 

conferred b r l e f l y  with each of her head nurses and then had made rounds wlth 

the head nurse on Ward B. She was able t o  make complete mornlng rounds Of 

one ward only each day but had found tha t  she could depend on the head nurses 

t o  acqualnt her wlth t h e i r  problems andprogress. The rounds gave her the 

opportunity t o  study the head nurse and the  r e s t  of the  personnel i n  actlon, t o  

become acquainted wlth the pa t ien ts  and t h e l r  problems, t o  evaluate policies, 

procedures and practices. 

Dn the completion of the  rounds, she returned t o  one of the  rooms t o  

a s s i s t  a second year  nurslng student In  the care of a pa t len t  with h a b e t e s  

mellitus. The pat ient  was not semously ill but she was extremely obese, her 

skin showed signs of the  development of decubl t i  and Miss Asia had noted tha t  

the  student was havlng d i f f i cu l ty  meeting her  mstant,  ~ r r l t a t e d  demands. 

The u n i t ' s  two nurslng ins t ruc tors  were busy elsewhere and &ss Asla was 

constantly aware of her respons lb l l l t l es  t o  know and educate her fu ture  

s t a f f  members. 

Next, MISS Asla had arranged t o  obtaln a specimen of gas t r l c  

contents from a pa t len t  on Ward C. The s t a f f  nurse looklng a f t e r  t h i s  pa t ien t  

had recently been t ransferred from another sect lon of the hospltal. The 

head nurse on the  ward t o  which she had been asslgned previously, thls being 

her flrst worhng experience i n  t h i s  hospltal ,  had reported that the  nurse 

was careless  and h s l n t e r e s t e d  i n  her work, rough and thoughtless i n  her 

approach t o  the  patients, uncooperative wlth other personnel and not observant 

of po l lc les  and regulations. The supervisor of the  other un l t  was away on 

s ick leave. The nurse herself  c lamed t h a t  lt was a questlon of a personality 

clash m t h t h e  head nurse, of incomplete or lentat lon t o  the  ward pol lc les  and 



routines, of the newness and strangeness of the s i tuat ion and the personnel. 

Miss Asia had planned a programme, including the use of the  demonstration 

of desirable performance, designed t o  assess the nurse's a b d i t i e s  and 

personal qual i t ies .  

There followed a group conference f o r  the orientation of new 

nursmg personnel: only one of the group was t o  be assigned t o  Miss Asia's 

unxt but as  part  of the i r  over-all orientation rtbcut, the opportunity was afforded 

f o r  a l l  personnel t o  receive bmef instruction, and participate i n  

&scussion of, each individual service uni t  of the hospital. 

Each day,  Miss Lsia s e t  aslde time f o r  inbvidual  conferences. 

Even though these were usually br ief ,  often it w a s  not posslble t o  have marry 

such conferences. However, Miss Asla did not wish t o  have a day go by when 

she did not meet the t l inhv~dual l l  m her groups. The day i n  question w a s  a 

busy one i n  t h i s  respect: 

F l rs t ,  she discussed with a s taff  nurse from Ward B the question 

of her t ransfer  t o  another unlt .  The s t a f f  nurse had been i n  this act ive 

me&cal unit f o r  many years. Now, her physician f e l t  she should take a 

positlon where her responsibilities were not a s  p b s i c a l l y  strenuous. A 

small metabolic research urut  was belng developed i n  the  hospital; the 

pa t ien ts  would be up and about f o r  the most pa r t j  in this unit, the 

rnedlcal s t a f f  wanted a nurse who was noted f o r  being careful of detail ,  

conscientious i n  the collection and care of specimens, accurate i n  recording 

and reportmg. The s ta f f  nurse was reluctant t o  leave her familiar 

environment but the emphasis placed by &ss Asla on her qualifications f o r  the  

new assignment aroused her in teres t  and enthusiasm and gained her assent t o  

the transfer. 

Miss Asia's next interview was wlth a s ta f f  nurse from Ward C who 

was preparing f o r  thepresentation of a patlent-centred nursing conference on 

cirrhosis  of the l ive r ,  The nurse renewed with Miss Asia the plan f o r  the 

presentation and they discussed the use of the  various visual a ids  whlch had 

been collected. The nurse was particularly enthusiastic i n  presenting f o r  

Miss Asia's inspection and approval, the i l l u s t r a t e d  chart of dietary ru les  

and regulations which had been made by a group of pat ients  suffering from 

t h i s  condition, w i t h  the assistance of the he t l c i ans .  



The "Chief Pantry Maid" of the  unlt came m next t o  discuss her  

idea t h a t  a swlnging counter be placed across the  door of each pantry, this 

intended t o  re l ieve congestion m thepantry and provlde f o r  more efficient 

servlce of meals and nourishments. The t l t l e  glven t h l s  worker was 

honorary only, and pecul iar  t o  t h i s  pa r t l cu l a r  medxal unl t ,  but what a 

difference the  t l t l e ,  and the requls l te  assignment of responsibility and 

authority, had made t o  the  functlonlng of t h i s  l a w :  no longer was she 

frequently away from the un l t  on v l s l t s  of complaznt* t o  the housekeep~ng 

departmentj no longer dld  she exclaun continually of the s tup ld l ty  and 

uselessness of a l l  other h o s p ~ t a l  personnel. She was the  "Chief Pantry Maid" - 
a leader  - who devoted her full time t o  the execution of her lldutieslt. 

Miss Aslacs next lntemlewee was the  head nurse from Ward C. 

The purpose of t h i s  lntervlew was t o  discuss the  graduate courses which the 

head nurse planned t o  take I n  the evenings, m advance t o  a fur ther  year ' s  

study a t  the  unlverslty. A t  the  close of t he  conference, the head nurse 

brought up the questlon of a l lomng a pa t len t  wlth carcinoma of the  head of 

the  pancreas t o  enjoy a radlo w~thou t  uslng ea r  phones. The pat ient  was 

debilitated and emaciated and ~t was thought t h a t  the pressure of the e a r  

phones would cause discomfort and mlght contribute t o  the development of 

pressure sores, He was In  a s ingle  room. It was decided t h a t  the hospi ta l  

polacy m regard t o  the use of r a h o s  could be modlfied m t h i s  case, with 

the  nurSlng personnel ensuring tha t  the volume of sound be kept low. 

One of t he  nurslng assistants had an appointment t o  acquaint 

Miss Asia wlth t he  plannlng of a group which was organizing a soc ia l  get- 

together f o r  a l l  thepersonnel I n  the uni t .  Thls nurslng assistant was a 

comparative new-comer t o  the un l t ,  had appeared t o  be lonely and unable to  

make fr lends easlly.  She had been constantly asking h s s  Asla t o  v l s l t  her  

home, t o  engage I n  soclal  a c t l v l t l e s  wlth her, t o  accept 'Ijust some l i t t l e  

thlng whch I made f o r  youN. She was now the accepted cnd'well-llked 

leader  of t h i s  pa r t i cu l a r  group and was proud of her success. 

k s s  Asla's next t ask  was t o  r enew wlth the  head nurse on Ward B 

t he  preparations f o r  a v l s l t  t o  be pald t o  the ward t h a t  afternoon by a group 

from the National Diabetlc !~ssoclatlon. Thls head nurse 's  fa ther  was the 

chalrman of t h l s  hssociatlon and she had been instrumental m in te res t ing  the 

Assoclatlon m providing the funds f o r  s e t t l ng  up a small demonstration un i t  

m re la t lon  t o  t h e  self-care of a person m t h  cllabetes mellltus. The group 

from the Assoclatlon was v l s l t i n g  t o  Inspect "their unl tu .  One member, an 

a r t i s t ,  had shown pa r t l cu l a r  l n t e r e s t  an& had a s s i s t ed  the ward s t a f f  i n  the  

~ r e ~ n r a t i o n  of t he  posters. 



A meetlng had been ca l l ed  by t h e  Mrector  of Nursing Servlces f o r  

discusslon,with the hospl ta l  administrator and the  a rch i tec t  ~f t!lr 2 1 ~ s  f o r  a 

new restroom and locker un l t  f o r  nursing personnel. To this meetmg, 

Miss Asia took the ideas and suggestions of her  s ta f f .  

P l ro r  t o  gomg off duty f o r  the  clay, t h e  ward clerks had brought in 

the routine, da l ly  records which had t o  be sen t  t o  the  Nursing Office and the  

head nurses came i n  t o  present t h e l r  reports. A t  one time the supervisor and 

the  head nurses kept these records and the  supervisor had wr i t ten  reports  whch  

f o r  the  most p a r t  duplicated those of the  head nurses. Mxs Asia and her head 

nurses had been instrumental m brmging about changes b the  procedures so 

that they were more f r e e  t o  devote t h e n  energies t o  other r c r j  m s i b i l l t i e s .  

A short  meeting was held with the  head nurses I n  which the  hospi ta l  

budget was discussed, t h i s  ln preparation f o r  f'uture meetlngs t o  ascer ta in  

needs m regard t o  equipment and supplies i n  the  coming f l s c a l  year. 

Taking a look a t  the  highlights of Miss Asle1s planning f o r  t he  

next week, we f l n d  that :  

- she has scheduled a meetlng of the  group which has been formed a t  the  

request of the Nursing Procedure Committee t o  work on revlsion of 

the  form used f o r  keeping tlNursels Notesv and on the procedures f o r  

"bclney k c t i o n  Tests". Thls same group i s  working on 

standardizing the rout ine of the  three wards i n  regard t o  the  

col lect ion of a l l  specunens. 

- there  i s t o  be a fur ther  conference on the  poss ib i l i t y  of introducing 

"team nursingtt i n  t he  unit .  The head nurses have continued t o  show 

some resistance t o  the Idea and the s t a f f  nurses a r e  uncertain as 

t o  t h e n  satisfaction wlth the suggestion tha t  team nurslng would 

be more operable and successful, and t h e n  experience more 

balanced and vaned,  i f  they w e r e  rota ted through the d i f fe ren t  

wards of the  unxt, ra ther  than belng permanently assigned t o  one 

ward. The Assistant Director of Nursing Service, the  Assistant 

Director of In-Service Education f o r  Nursing Servlce Personnel, the  

Director of Nursing Education and t h e  Admuustrative Supervisor i n  
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charge of Auxiliary Nurslng Personnel have been inv l t ed  t o  asslst 

i n  the  bscuss lon .  

- the re  1s f u r t h e r  work t o  be done on t h e  paper on "The Functions and 

Woefulness of the  Ward Clerk", whlch M s s  Asla and the  head nurse on 

Ward A are preparing f o r  presenta t lon a t  the  d l s t r l c t  meetlng of 

t h e  professional nursing essocla t lon.  Kss Asla h d  asked this 

head nurse t o  work wi th  her  on t h l s  paper because she 1s showmg 

t h e  most resistance t o  the  m t r d c t i o n  of "team nursmg", as she 

had when the  ldea  of the  appolntrnent of ward c l e r k s  was flrst 

hscussed ,  and a l s o  she had not  t o  the  present  tune contributed 

as much t o  the  operation of the  overa l l  u n ~ t ,  o r  t o  nurslng m 

general, a s  had he r  co-head nurses. 

- one evenmg, the  p h y s l a t r l c  consul tant  t o  t h e  u n i t  and t h e  c l l n l c a l  

i n s t r u c t o r  m p s y c h l n t n c  nurslng a r e  presenting papers t o  the  s t a f f  

and s tudents  on "The Mental Hyglene of the  Chronically I11 Patlent". 

- the re  l s t o  be a meetlng i n  r e l a t l o n  t o  the  Professor  of Me&cinels 

des i re  t o  s t a r t  h l s  weekly "Grand Roundsl1 a t  nxne r a t h e r  than t e n  on 

Wednesday mornmgs. The Professor has agreed t o  meet wxth MISS Asla, 

he r  head nurses,  representatives from the  s t a f f  nurse group and t h e  

heads of the  housekeepmg and d l e t a r y  departments t o  d iscuss  the  

problems Involved m such a change. 

What have we seen m our b r i e f  gllinpse of Miss Asla and her  activities? 

What have we l ea rned  of supervlslon7 O f  supervlslon as a s o c l a l  process? 

Of democratic leadership? O f  how a supervlsor  s e t s  about t o  fulfill h e r  

r e s p o n s l b l l l t l e s ?  O f  what techniques and methods a supervisor  uses? O f  what 

1s requlred  of the  supervlsor i n  r e l a t ~ o n  t o  h e r  preparation, shlls, personal  

q u a l l t l e s ?  



What 1s supervlslon m nursmg? 

We have seen supervlszon not a s  a functlon of mspection, overseeing, 

directing or supermtending but ra ther  a s  a cooperative undertaking i n  which 

a l l  personnel involved p a r t l a p a t e  act lvely In a programne of improvmg the  

servlces rendered t o  t h e i r  patients: a soc la l  process of a number of people 

worklng together t o  achieve a common purpose; a process which i s  enabled by 

the  supervisor, an lndivldual capable of so performing because of her knowledge 

and understandxng of human behaviour, of the  social  situatxon, the functions 

of nursing, the  pollcles,  procedures and orgalvzation of the  hospi ta l  

adrmnist ratlon. 

What have we seen of supervision a s  a soclal  process? 

We have seen tha t  it i s  i n  essence interaction between and among the 

partlclpants.  Interaction which i s  aimed a t  t he  sa t l s fac t lon  of purposes, 

needs and m t e r e s t s j  whch brlngs about changes, changes whlch a r e  only accepted 

a s  the  ~ n d i v x l u a l s  and the group belleve them t o  be of value& which 

eventually results i n  thedevelopment of new goals, of greater  ins igh t  and 

knowledge; which lnvolves relationships whch a re  delicate, and d i f f i c u l t  t o  

manage. 

What have we learned of democraCic leadership? 

The supervisor, I n  givlng democratic leadership, 

- recognizes thepersonal worth and respects the  d lgn l ty  of each 

individual; 

- i s  cognizant of the  abilities of each ~n&vldual ,  of the  bole played 

by each, and seeks t o  provlde opportunities f o r  the bes t  expression 

of each personal i tyj  

- recognizes and accepts lndlvidual differences; 

- works on the assumption t h a t  a l l  m&vlduals, and the  group, are 

capable of growth; 

- has f a t h  In  thepower of the  m h v l d u a l ,  and the  group, t o  solve 

problems j 

- s t r i v e s  f o r  t h e  maxurmm development and sa t i s fac t ion  of t he  individual 

and the  group j 
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- aims a t  establishing and mamtamlng e f f e c t l v e  working r e l a t l o n s h p s  

between a l l  personnel; 

- attempts t o  develop I n  a l l  an acceptance of obllgat lons,  while 

recognizmg t h e l r  rights; 

- provldes f o r  the  a c t l v e  and cooperative p a r t l c l p a t l o n  of a l l  m t h e  

solut lon of common problems, i n  plannmg, m the  conduct of t h e  

programme j 

- recognizes and stimulates l e a d e r s h p  I n  others;  f o s t e r s  l n i t i a t l v e  and 

se l f -d l rec t lon j  

- uses  group discussion, de l lbora t lon  and declsxon f o r  solvlng problems) 

establishes an atmosphere p e m s s l v e  t o  f r e e  expression of opinion, 

t o  f u l l  contribution; serves  a s  a resource person; a s s i s t s  i n  

coordmafhng the  e f f o r t s  of all in  the group+ 

- uscs  a l l  resources t o  solve problems and t o  reach object ives.  

What have we h s c o v e r e d  a s  t o  how a supervlsor  s e t s  about t o  f u l f l l l  he r  

responsibilities? 

The supervlsor starts wl th  t h e  recognl t lon  t h a t  e f f e c t l v e  functlonlng 

i s  dependent on a c l e a r  conce3tlon of t h e  work t o  be done. To t h i s  end, she 

s e t s  up a we l l  planned programme 

- whlch provldes f o r  theor len ta t ion  of personnel t o  each work s l tua t lon ;  

- m which d c f l n l t e  r e s p o n s l b l l l t l e s ,  w i t h  commensurate authority, a r e  

delegated according t o  the  a b i l l t y  of the  personnel and along c l e a r ,  

unambiguous l ines ;  

- w h ~ c h  provldes a l l  f a c l l l t l e s  f o r  opers t lon  and cooperat lonj  

- whlch endeavours t o  ensure uniformity of technlques; 

- which supports and I n t e r p r e t s  p o l l c i e s  and procedures; 

- whlch provldes f o r  c l e a r  channels of communication; 

- which al lows f o r  continuous a n a l y s l s  of t h e  situation, f o r  revls lon of 

object ives,  technlques, methods and f o r  reallocation of d u t i e s  t o  

meet changes. 
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What techniques and methods have we noted were used t o  achleve the goal of 

supervi slon : t h a t  of t he  lmprovenent of nurslng care, through the promotion 

of the growth and welfare of the  personnel? 

To achieve t h l s  goal and fulfill her  function, the supervisor has 

included: 

- d i r e c t  >bservatlonj 

- denonstratlon of desirable performance; 

- s t a f f  par t lc lpat ion In the v c r d  teachlng programme, in cooperative 

plannmg, In  fonmilatlon of ward pollcy; 

- the  preparatlon and use of lns t ruc t lona l  materials; 

- lndivldual and group conferences; 

- the orientation of new personnel; 

- group par t lc lpa t lon  l n  problem-solvmg; 

- in-service education, course work f o r  personnel i n  service, 

par t lc ipat lon i n  a c t l v l t l e s  o f  the professional organizatlonj 

- promotion of publlc relations and the  provlslon of social  contacts. 

What 1s required of thesupemlsor In re la t lon  t o  her  preparation f o r  her work, 

her sk i l l s ,  her  personal qua l l t l e s?  

The supervisor has had the educational and experience preparatlon whlch 

has glven her  

- a r ea l  understandlng of her  own functions and of her  place m the 

hospl ta l  organlzationj 

- a thorough knowledge of nursing problems, programmes and practices; 

- an understandmg and acceptance of organizational po l i c i e s  and 

procedures; 

- an understanding of m&vldual behavlour, of group behaviour and 

interactxonj 

- a knowledge of the processes of learnmg, of growth and development - 
in the lndivldual and in  the groupj a knowledge of e f fec t ive  

educational practices.  



She is  a s h l l e d  nurse p rac t l t loner ;  has the a b i l l t y  t o  plan and organize; 

1s able  t o  m t e r p r e t ,  explaln and nodlfy nurslng techniques; demonstrates 

competence ul s t m u l a t m g ,  leadlng and coordinating the  a c t l v l t l e s  of 

i n h v l d u a l s  and of groups. 

Her personal  q u a l i t i e s  a r e  those of leadershlp:  she has something t o  

g lve  t h a t  1s grea te r  than those whom she supervlses j  she l n s p i r e s  confidence 

by her  a b l l l t y  and h e r  high expectations; she thlnks c l e a r l y  and purposefully; 

her  en thus las t l c  I n t e r e s t  and he r  coopcratlon engender these  q u a l l t l e s  i n  

others; she 1s friendly and soclable  without belng in t lmate j  she shows her  

acceptance of h e r  obl lgat lons  through l o y a l  service, adherence t o  p o l l c l e s  and 

accepted practices, p a r t l c l p a t l o n  m community and professional a c t l v i t l e s ,  

promotion of h e r  own profess ional  growth; she recognizes t h e  need f o r  good 

personal  health, f o r  recreation and r e l a x a t ~ o n j  she has a sense of purpBse and 

dl rec t lon.  

Supervision, then, a s o c l a l  process of democratic leadershlp,  a m e d  a t  

t h e  improvement of p a t l e n t  care. 
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