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This pzper r e s e n t s  the  difficulties 2nd f r u s t r a t l o n s t h c t  e x l s t -  
if a %lnri? E r ~ d i c a t i o p  Or-gan~sation follows the sane bureaucratic 
and routine f lnznc ia l  3rocedurss. No reference is  m d e  t o  m y  
p;fiicul~.r country, but it must -be odnittcd thcct rzay countries of 
the  b g i o n  nore or l e s s  share these d l f f l c u l t l e s  a r i s ing  from the  lack 
of financial authori ty  Invested i n  the hhlnr la  Eradication Service. 
It shall be l e f t  t o  your judgment, e f t e r  thzs  presentation t o  decide 
whether such-s ta te  of - d f a i r s  can be tolerztod i n  any lvblarla Eradimtion 
Pragramc . 

The folloulng a-c  t he  dlffxcultzes:.- 

1, Although a budget for nalar la  eradlcatlon i s  a ~ p r w e d  even by 
Pzrlxanent, yet  t h l s  budget 1s  not necessarily soent on m l a r i a .  
A s  the  Hinls tsr  of Heclth IS ndnlnlsterulg the srholr: budget of t h e  
Fanistry of Health, he ccn eoooint on the inalcrla budget certain 
posts not re la ted  t o  na la r la ,  or neet  ertrergencies l i k e  epidemics, 
Ox help another WO-assisted project ,  to which no budget b d  ceen 
visualized i n  tme .  

2. About three months nre ~.&stcd cvery yozr due t o  suspension of 
cxpend~tures durinz n aeriod pr ior  t o  the terninat ion of the f ~ s c a l  
ye* and untlq the lssue of the  new budget. 'fhis vmy c r i t i c a l  
period usually hrlpens durlng the. executxon of the spraying p rog rmes .  

3. There &re restrictions on pet ty  cash expenditures, and on local  
purchases whlch take ~ro longed  routine ar~cedures .  

4.  The budget does not cover unfor~seen  emergency oondltlons as when 
the  wages of temporary labourers haye t o  be raised,  due t o  l o c a l  
demnds on lcbour form.  

5. Purchtzses e s p e c k l l y  of ~nsect?cides ,  q u i p n t  a d  transport  
ore subject  to  tender r e g u l ~ t i o n s  wfiich w u a l l y  take t i ne  a d  r e s u l t  



l n  the cholce of the c h e a p s t  o f fe r  ~ r r e s p e c t l v e  of  quality. 

6 4  Inrportatlon of  materials a r e  soractlrnes hlndered by the restrictions 
l a i d  by the W n i s t r y  of Fimnce on forelgn currency. 

7. Fes t r lc t lons  on trcnsference of balances of funds of c e r t a ~ n  items 
of expenditure t o  others, cause a lapso of a portron of the budget avery 
year. 

8, The b l a r a  E_radrcation Organlzatlon 1s not kept mnfomed periodically 
during the  year of the balance of the budgetary provision u n t i l  very l a t e  
durlng the year, when t o ld  they a r e  I n  the red. 

9. If another organization or board IS provlding the money', lt  follows 
1t.s own accounting system, has rts own accountahts who dema~~u pre-audltxng 
and post-audltlng of every i t e n  of expenditure and these e n t a i l  enormous 
delays, especially when t h l s  accountant has dxverslf ied activities. 

10. The remuneration of nalarla personnel I n  r e l a t i o n  t o  the hardships 
experienced l n  m l a r i a  work accelera tes  the sh~ f t -ove r ,  i.e. these 
t ra ined workers go t o  other e a s l e r  jobs wl"ch,s~pw s&ry o r  even less .  
I n  some countries the Malaria Eradlcatlon ProgrEtme i s  regarded a s  a 
temporary under tahng,  and professional personnel a re  contracted w i t h  no 
guarantee f o r  themr fu ture  tenure i n  t h e  Government Servlco, 

11, There 1s an apt l tude t o  cu t  down on the inalaria budget, as Governments 
cannot conceive the inportance of the consolldatlon phase and are  re luc tan t  
t o  continue expenditures on a dlsappearing disease when other  urgent 
problems a r e  pressing. 

These difficulties wi l l  be sure t o  urge us t o  recornend f i nanc i a l  
autonomy i n  Ni lar ia  Eradlcatlon Orgsniaat?ons, wlthout whlch the successful  
i ssue of the progi-am can never be ensured. 

J u s t  t o  glve the Conference an example 2s t o  the importance of  this 
autonomy, zhe cese I n  Egypt durlng the Gambiae Eradxcatlon Servlae can be 
referred to.  For three  years the  Govcrment following ~ t s  routine 
bureaucratic procedurcs could not s t op  gamblae invaslon and the explosrvc 
epidemics that were concoxitant n t h  ~t and t h a t  caused the  regret table  
l o s s  of 200,000 llves. The Govcrrnent doclded afterwards t o  glve 
complete f inanc ia l  and adminlstrat lve autonomy t o  this Service. I n  elcvcr. 
llonths ganbiae w s  cradlcated from the  countrj.  We wrsh to s t r e s s  t o  
the G o v e m n t s  t h a t  they should not l e a r n  t h e i r  lesson from the d r a m  
which ce r ta in ly  w l l l  follow such s t a t e  of  a f f a r r s .  Thay should hove the 
fo res igh t  to. avold Fai lure  and delays, and ensure a sucdessful issuc of i2.a 
na l a r l a  oradicatlon programme. 


