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11s is  well known, n makrie erad.c? t ion -a-oyr?Tilis IS time-Slmitcd 
m nature for  mr iaus  J G i C k k ~ l  r ~ a ~ o n s .  T K s  xons %I%, m p r z i i c i > l ~ ,  
no delej. k':la%soever s h d d  hlnder i25e a c t i v i i l ~ s  of a such pro@m8. 

It is ~ E O  'tdd.1 known Gh;l i t!ie tcm~o or" rouJ&aa yublic h~? l%h  
a-iscr~tion WJ ch i k s  network of ndcs 2nd r c + l ~ t i o n s  is not k n ~ d  
Lh.e r q u i r m n  E of rs Trosmmilc l i k s  ml?r.s, ? er  T? cz t i ~ m  wh. C14 iS 
o x r a  k d  accorc'xiy to a tim6-exactm:: sc'nechlc. 

It s s L r n s  *at We ammnt Qf m r k  ~ t t r i h u t ~ d  t o  the n d a i ~ a  eradicatiw 
t s m ~  has been undmcs*uunahd since t h e  begrming of .he iml,lanm+z"'cion of' 
~ l a - 3 ~ 1  Erad~c~%xon. 

Origmally the hllliO expert  %-ems were com~osod of m a l ~ ~ 0 1 o ~ s - L ~ ~  
e n h o l o t l s  ;c ,  ~ a i t ~ r ~ - n s ,  md occas~onal ly  of ,cchincians. The gamut 
af w r r t n c o  of w rious Id30 E m G r  ts ~h '~n{cd  k rn&ar%o ered~cr'z 311 m&c2 ted 
"&a+ mosi of thc drCfim1ii .e~ cncotdbCt-ad in ~ ~ l P .  e r a ~ i c ~ t i o n  pOgr3flunES 
wsrc of an admMs'crc?tive mtwc and &t ihe t a m s  i& c q r b  s M d  devote 
Go -tbir work IES beGn mcroscl-ed umn by vvzrious mtwwovsn adminrsLr2lrrve 
p r o b l m  iq-ach could not be forGsetn  ac t i c  s t a r t .  



A i ~ l z r ~ ?  srLndic-tlon tcrogro~m?c 1s pllemsi. t o  b inrilcmenbtc! on a 
couni;m r r d  c b,?sls end need _ 3s much autonomy c,c ~ e s  si;z.';'.le. In r c n y  
counlrxes, t h s  is not thc casc qncl o h - . n  rJbr'̂ u:.vG C ' L C ~ S ~ O ~ E  clrc kken  
through %e usu21 c:?anr~ls; hence the ensumg 6elnys ~ h . c h  j~0,3?rdrzc 
i,hs srnooih mrming of oaer3';lons accorcmg t o  schcdclc. 

Onc of t h e  most h o r t  -AIL r ~ q u ?  r~menle beforc launching any n ~ l l a  r i a  
~r,?6?dlcl~cm dW:iT nmc 1.r tu c _ ~ l c . l n  to e l l  +.mbLic he;l"& aubhorih-ES 
the nnLxr; of ' . l~ls t - h s - ~ c ~ c : , ~ n g  n o 2  ciwyl~ wi~lch is p a t t s r n d  dmg the 
s a  p n n c i p l c s  wkch C,ovcrn war-liks opcrz'aons, wc? F&IC h ccl~not 
~ ~ E T ~ ~ L L  d d c y s  m executin:, admlmstrs a v c  d ~ r z c i i v c s ,  financial 
sanctionmg and admtnxstering of alreacly approved fundo, md personnel 
manapemnt. - 

The ~ d , =  of asslgnm: an a3mmstrclt,ivc officer to pntl,,ria crcdica- 
t i on  t a m s  h?s ,7~0gress1vdy devdoped 3x1 order to re l icw the  "ceelurical 
mmbers of a team from the burden of vmlms tune-absorbing adaunstrr~%fve 
a c t ~ v i t i e s ,  thus a llowmg i;h t o  concen%rra :; on &G t e c h n ~ w L  side of 
the pmpSUnn€* 

Thess e c L i v ~ t i e s  could be c l a s s l f L ~ d  urder 'he following headugst 
v 

( e )  k d v i s i n ~  a a l  traSnmg nationals on sn?phe s plznning, reguisliiionulg 
?ad storase. 

(b) Admsing ard t r a m j a g  on bud:,st planrung (accordmE i;o ' c e c h t w l  
cmsidera i ims) ,  f m m e c  -rd accuuntmy, procedures. 

(c) lidvising and t r a m m g  on personnel matters. 

(d) Adnsing ant1 tra5xing on t i r~ns  o r t  orpan:.zatiam, 

(e)  A d v i s ~ - n ~  m d  tmmzng on organizabim of 1 n t a m 1  a d r m n ~ s l r ~ t i o n  
in l%lcwia ' E r ~ d l c ~  timn Delsc~hcn'cs and Ccntrss. 

(f) Contacts n t h  Publrrc A&iru.stntxons. 

The abovf-ment1cnc.d ltzrnb are d ~ t ~ d ~ C 1  here e3.w: 

P&mnmg 3112 requs&xng supplies neads a thorough stu* of thc 
~ c h n i c a l  aiq~ccm of the progrmme m ordcr no t  to'= faced by a lstck 
o r  delay of m e  sup2li.e~. h c ~ r f m e n t  of supplxes takes usually six 
monks and som~timts exceeds a yeftx. 

&qulsli;icn s f o r  v e h c l s  s and sparc pari;s s h d d  be lm iiatbd by a 
man who is  eqsr iencsd  m mdanical mat,ers wh~ch is QOX ths casc a m g  
most of shc technical cxpcrts m '&G f i e l d  of Hml Lh act ivi- t t~s .  



Rccc~v~ng  F ~ ~ . c ) ~ @ L s  gbould bc s i r i c L 1 ~  followed xn 0rdi.i' to msua 
prq?cP ~ n ' c m n c ~  m, snyen$ori~s and r_; bock Lon bml; thus ganng  .a1 aqy txn~ 
a corrbc$ ~~'cuz-tlpn. 

Adnc6 should b~ GIvLn on the- p a n *  of- khe dl$trIbuFi& of t h ~  
supplhs to Lhhc dxfRcr~nt ~ r o v l n c ~ s  of "c countiry,a-ccgrditg,.ta tlx 
tc- need@. 

(b) Bndg t a@ Etinagcza3. Mattcrs 

~ J S  and rulcs pvcmmg t h e w  two oranchcs arc  usually. vcry 
coarphcaatod i p  -the nublic ad&nntrations. 

Thc f o l l q  ll~, of 831 thcsc m a t i ~ r s  'c&s a consulxxablc time and 
should not bc ~ c f ' t  h a n a r d  "roudnc adm~i-x!.strntimff'. 

d d v i c ~  mi t k  ~r r~pa ra t l on  of tL budg~ts  and G stmks for t h ~  
p r o j ~ c t .  

Ady~co on plannhg, innl~rricntme and Lv~lua t m g  -the a c t ~ v & h ~ s .  

A ~ V ~ C G  on proper bud ect can th  1 sys tcm. 

l i k c c  & t k  di? inbu%~on of pcrsormbl all. ovLr the country 
according to Mc. nccds QS ih progmtmc a s  well as addcc  a o m & g  Uac 
m~thods of d c c t x m  is d grcat mmrtaacc i n  orszr t o  r a i S ~  up thc 
usual s'mndld d work. 

(d) T m s p ~ r t  Or~aniza,%on 

I L ~ V ~ C C  t o  b~ givcn rtn ordcr co msurc khc good runnmg o r d ~ r  of 
the, vcluclcs assigncd to .the projcc-t so t he t  thcy will ncvcr causc any 
interrupt;lion jn tb pro2;ramnc. 

Airolce on t k  d~ tcmina t i on  of thc nub@ and -6s of _ v c h d c s  
-to bc pocurcd according t o  %hc n u d s  c& G k  prog- L nmmc+ 

Advlc~ on procurcmcnbs of qmrc parts  and s'cock control. s y s b .  

Advlcc on mamLnancc and ~nspcctxon s j r s k m .  

Advlcc on rum% cost ccmtml. 

ddvicc; on moper dcs~atch  organization in ordc-r to provi'dc thf 
~ r o j e c t  w ~ t h  thc  best us6 of the fleet, thus savlng abnorrral cqxnd~turcs. 



(f) = u  ,L m%h Pubhc - - Admuustretions - 
%4c 111 cl- i  comrc 'c  wrth ihe tllffsi-snt ssctions of tkxe IGnistrles 

rsla'ccd I;o BLarra Eradxc3tim Dep~r~ment  in ord6r t o  g b ' m  good 
c o l l a b r c t i o n  and I& accelsration of '& work to resoh decisions i n  
the  shortss-b posmble t b s .  

w s t  travell$s on RGM t r m s ,  six@ fn &6sc- conknct d t h  the 
M c d i d  O-iflcGrs 1h c b r c ~  o f  ihe d i f f  ccn:rcs a l l  d j f f  P c u l t i c s  
re la ted  t o  adrmG..sLn L i ~ n  a s  wall ac txan: lor-6 ?ad sl gl-Ls an6 a d v i t ~ ;  
about "&sir sc t t l s rnnt .  

& Sjrric thth~ Mal&-z;la Fr? icotion Pro j s c  was subj ec ;& smcc- c ~ r l y  
3956' to wnzidcr~bl i .  cdr~mis%r Glm. d1 'Ei  cul-ci-s whch haveL16d t o  a  
prolongJdon of the l i n e  previous1:r lcn1c2.  or im~lanent ing the ~ l m  
of omrctlon. 

'ik S m m r  Admsey trns o b l q , d  to s w d  con::iderablc %me in 
he lpug  t o  solve c.drrnrustm h v c  problems, thus omi-lmdmg himself nth 
vcrzous kc -ks ti%-% 6 i d  not rllow hxs ru31 use of t h e  time in- ; tdv is i lg  
e n d  f o l 1 0 ~  af bhe t ~ c h n x s l  BSDCC 5s of  the programme. 

S X ~ C G  the CT i v s l  of a WHO b&ninistrztrvc.Wfzcer i n  in projscL, 
transport, f i n ~ a c s ,  s bra- E, md: e t c ? ~  fin2.n cia1 problans were 
h d l e d  by him, f o l k m q  L&e c'oo-zc-meotiond bcmc proccGure~ sad 
thus ti= t ~ c i = c ? l  ,:mcrus W ~ E .  r c l l ~ v  d, all0W2.n~: them k0 d6vote morC 
t m ~  t o  ' cha r  n o m l  sc t iv l t i c s .  

It i s  wostnwluls to mcrrbion Ui-.; thc a s s l g w t  of an 
A h r n i s  tw Svc Oflicer s v l y  z f t c r  "kc ->rsLSminary rrja~ s of a 
prc-ercdl~c?tlon -rojcck P-c cmpllod, 1s a necessity m ordu- th;.t 
%hc 3lc .n~ m,-dt f o r  2 s so jcc l  k ~ l l  5+ ~ W i l l s d  in t i m ~  a d  no: 
ncctcni',- ;e fur thcr L:; ;6ns1on. 


