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INTRODUCT ION

his is well known, o maleria eradico tion orocromee 18 time-Timited
an nature for vwriocus teclimerl reagons. This mcons th $, 1n prancinle,
no deley whatsocver shoudld hinder the activicies of a such progroumie.

It is aleo well kmown thol the Lumoo of routine -ublic health
admmaiscrition wich its network of mlcs ond repulstions is not tuned to
the requiromen & of a nrorrmac like melerdc ercc-coliam wh.ch s
oxrad according to a time-exactinn schedule,

It seema that the ammunt of work ettrilut.d to the malama eradication
teoms has been undercstima ted since the begamming of .he immlementeotion of
Malerie Eradicotione

Originally the JHO expert t.ams were comosed of maleriologisis,
entomolos1sse, sanitori~ns, and occasionally of .cchmmoians.  The gamb
of expericace of verious WHO exseris ehraped in malaris eradicoimon andicsted
that most of the daffieuliics cneounmberad in malaria eradicotion programmes
werc of an admimisirouive naturc and thet the tame the cxperts should devote
to their work has been encrozchud wron by various 1nterwoven adminm strotive
probloms w.ach could not be feorcseen ac¢ the start,
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A molorie ercdicotion oropramac 18 olenned to b dm-lemented cn a
counbry widc begis and nesd. as much autonemy o2& »noscible. In meny
counures, thes is not the cose nd odmn sir iove d(eclsions orc icken
through the usucl channels; henee the ensuing delays whach jeopordrzc
ihe smooth ruming of he overations accorcing to schodele.

Onc of the most immort-ab roquircmentis beforc launching any maleria
eragic~tion .vo-reame e to erplein to ell -wblic herlth aunthoriines
the nature of “his time-cxeciing oron come which is patterned almg the
gamc princinles winch covern war-like operataons, and which cormot
tolerote deloys in execvting admim sbra wive daircciives, fainancial
sancticning ond administering of already spproved funds, and personnel
manapement,

ADMINISTR LTV OUFICR IN JEL.ITON "o DAL I ER.DIC.IION "ROJECT

The 1dec of assignins zn edmnisirecvive officer to maloria crodica=-
tion teams hos propressively developed in order to relicve the techiiceal
msmoers of a team from the burden of varaious time-2bsorbing administrative
actavities, thus 21llowing them to concentralc on the technical side of
the programnc.

These acilvities could be classified under the following headingss

(2) Advising and training nationals on suoplies planning, requisiidoning
and storaze.

(v) Adwaising amd training on bud.et planming (according Lo technieel
ecmaideraiions), finnnce rmd accounting procedurcs.

(¢) Advising and training on personnel mabters.
(d) Adwising and training on brens ort orgaazatiom,

(e) Advisinr and troinmg on organizabion of inbermel administration
in Malaria EBrrdicobion Devariments and Centres.

(f) Contacts with Public Admimstraiilons.

5

(z) “dvize sho provancial Cenuris on 211 administra.aive diificultics.

The above-mentioncd 1icme are debearled here elows

(2) Supplacs:

Planming andé requesting supplies necds a thorough study of the
cchnical asoeews of the programme in order not tole faced by a lack
or delay of some supplies. Procurement of supplies iokes usually six
monihs and somctimes exceeds a yerr.

Requisivims for vehicles and sparc parts should be am Liated by a
man who is experienced in mechanical mav.ers which is not the casc among
most of chec tcchnical cxperts an the ficld of Herlih activities.
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Reecaving nmqg.dnms should he girictly followed in order o ensurc
propcr LAtrance 1, .nvendorics and go0ck tontrol, thus givang-at any tuuc
a correct situation.

Customs formalitics should be followed up in owder not to delay the
supplics to the programmc,

Advice ghould bu given on the plénming of the distribation of the
supplics to the difforent provinces of the ecountyy acceording.io the
technical needg,

(b) Budgct and Finegeial Mattcrs

Laws and rules governing these two oranches are usually very
complicated in the oublic administrations.

fpprovals for cxpundaturcs sre dllayed-by protcdures éand controls.

The follow uwo of 811 thoise maticrs tak.s a considorable timc and
should not bc lcft o 2 normal "routine admuxistrotioan®.

Ldvice en the preparation of the budgets and e sbimtws for the
project.

Advice on planning, imvlementing and valuatang the actavitics.
Advice on proper budget control systom.

(¢} Porsonncl Maitexs

Advice onh the dislmbubion of persomncl all over the counmbry
according to the ncuds of the programmc as well as adwiec eonourning ihe
mcbhods of sclocetaian is of grceat ammortehec in order to raisc up the
usual standard of work.

Advicc on sctbang up & proper persomcl record filing aystom.

(d) Transport Orranization

sdvace to be given xn order o wnsurc the good running order of
the vcehicles agsignad to the projcet so thet they will never causc any
intcrruption in the programmc.

Advice on the detcrmination of the nurber and typds of vchicles
W be procurcd aceordmg to the nweds of the programmc.

Adviee on procuruncnus of sparc parts and stock control systcm.
Adviec on mainlenancce and anspcction sysbom.

Adviec on mannang cost cantrol.

Advice on wropcr desvetch orgzanization In order to provide the
project with the best use of the fleeb, thus savang abnormal expendaturcs,
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(e) Imberncl isdmiarstretaicn of Notional Mlaria Eprediceiion
D_Lpg_r“lmc nus,

Or--nrzrtiom ~f clerie~l work of vhe WHO Advasers ond dcclans
wlth perascanel matliers dircetly conmnccued with th  rogiomol offze. of HO
Advice on adminrs urdViv. TrecoGures i orduyr w avold dclers.
Orpanizotion, lannin:, and advice o rcgagie taon and £-ling srstans
m ordes Uh bt techmierl, Wmenmel 2iave, financicl and steiiogtical
dotr will alweys be ke~L .m a vy focala, eang dherr compdlation and
tobule taon whenever needcd.

(£) Convcc.c with Public Admmstrotions

Work in closc convoct with Lhe dafferenl seclions of the Ministries
relatcd to Melaria Eradicotian Depariment in ordesr to gbtean good
collaboration and Whe acceleration of the work ta rooch decisions in
the shortest possible time.

Follar up with the Officialc the results of the differcnt requects.

(g} Advice To the Provancial Cenircs

Wmlst travelling on ficld trawws, study in clése convoct with the
Mcdicnl O{ficers in char<c of the differuwt ccnlres all difficulidcs
related to admnislrm ion as well ac dranc ore end suopl.os and advice
about their scttlement.

CORZELLTION OF THE .\JOV. CXTVIVIES TTH
T FESULTS (5 .. TN 1" GIRIL

In Syric the Malocia Bre icotion Projec was subjecoed since errly
1956 to considareble cdmindistor biwe difficulei.s winch have led %o a
prolongriion of the line previously Hlonicd 1cor imolementing the slan
of onerction.

The Saqior ddviser was oblogdd bto spoend conziderablc taime in
helping to sclve sdmimistre vive problems, thus overloading himself with
various oo ks thrt did not 2llow his full use of the time in advisiag
end follow up of the technical asvecos of the programme.

Since the or ivel of a WHO Agministretave .Officer in the project,
trangport, finonce, slora-e, vudreters ond financlal »roblems were
hendled by him, followin; the rbove-meationed hefie procedures and
thus the techmieel wxmerus were rclicv d, allowing thom to dewvote morc
time to btheir normrl ectivitics.

It is worthwhile to mcniion th-v bhe azsignment of an
Adminisbre tive Officer e rly after the »Hreliminory rosulls of a
nre=erodication Horojees o~c compiled, is a necessity in order thot
the >lons mede for z »wrojeclu will be fulfilled in time and no.
necessi v e furvher oimocnsion,



