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INTRODUCTION 

The Regional Food and Nutr i t ion Project  was sponsored jo in t ly  by FAO, WHO 
and UNICEF i n  1970, en l i s t i ng  the par t ic ipa t ion  of the Government of Lebanon 
and the American University of Beirut through a specie1 agreement. UNESCO 
joined the pro jec t  a t  a l a t e r  date. 

The o r ig ina l  objective8 of the pro jec t  were: 

a )  promoting an awareness of the  food and nu t r i t i on  problems among 
the Government o f f i c i a l s  and the  professional co~rmunity; 

b) providing necessary t ra in ing  i n  order t o  develop badly needed 
manpower for  carrying out nu t r i t i on  work and 

C)  promoting food and nu t r i t i on  pol ic ies  and progranmes. 

Although the above object ives were l a t e r  s l i g h t l y  expanded, development of 
manpower continued t o  be i t s  chief  objective. 

Due t o  the  disturbance8 i n  Beirut where the pro jec t  o f f i c e  was located, i t s  
a c t i v i t i e s  had t o  be considerably cu r t a i l ed  s ince  1976, leading t o  i t s  eventual 
termination i n  ea r ly  1978. 

The pro jec t  pursued i t r  object ives,  a l l  of which were geared t o  the promotion 
of n u t r i t i o n  a c t i v i t i e s  a t  the country leve l ,  thrmgh a meries of meetings, seminars 
and symposia, workshops and special  courses. There were a l together  22 such events 
i n  the ac t ive  l i fe- t ime of the pro jec t  which extended over s i x  years, with a sum 
t o t a l  of nat ional  par t ic ipants  exceeding 940. In  addi t ion  there  were 14 individuals 
from the  region who received academic fellowships under the  pro jec t ,  leading i n  
most cases t o  the award o f  post-graduate degrees er diplomas (MSC 6 WH) a t  the 
AUB i n  subjects  r e l a t ed  t o  agr icu l ture  and public hea l th  with emphasis on nu t r i t i on .  

Nine of the 22 meetings re fer red  t o  above were of regional character (with 
433 par t ic ipante) ,  f i ve  were organized on a sub-regional baais  (150 par t ic ipants )  
and e ight  were a t  the nat ional  leve l  (357 part icipants) .  The pro jec t  thus provided 
opportuni t ies  t o  t r a i n  nat ionals  i n  a wide-ranging areas  such a s  public hea l th  
nu t r i t i on ,  food control  and hygiene, management of feeding progrannnes, analyses 
of nat ional  s i t ua t ions ,  food and n u t r i t i o n  pol icy and planning, nu t r i t i on  education, 
r o l e  of women's organizations i n  n u t r i t i o n  and so  on. Many of  the events were so 
t a i lo red  a s  t o  meet the  f e l t  needs o f  t he  time. 

BENEFITS 

A number of benef i t s  can perhaps be claimed t o  have accrued a s  a na tura l  
sequence of the  pro jec t ' s  a c t i v i t i e s .  The two regional  seminars on food and 
nu t r i t i on  held i n  Beirut  i n  1970 and 1973 brought together na t ional  representat ives 
from Planning, Agriculture,  Health and Education (from 14 and 19 countr ies  respec t i -  
vely),  where the  general problems were c r i t i c a l l y  reviewed and the need for  multi-  
s ec to ra l  approach emphasized. Four countr ies ,  namely Lebanon, Cyprus, the  Sudan 



WHO EMRO 

and Syria ac tua l ly  followed on with nat ional  seminars analysing the 
prevai l ing s i tua t ions  and ident ifying feas ib le  plans of  act ion.  Personnel 
t rained through academic fellowships and special  courses helped t o  strengthen 
the ag r i cu l tu ra l  sectors ,  nat ional  food and n u t r i t i o n  i n s t i t u t e s  and nu t r i t i on  
c e l l s  i n  the heal th sec tors  i n  about 10 t o  12 countriee of the  region. A number 
of feeding programmes mostly supported by the World Foad Prosramme were tangibly 
benefited i n  t h e i r  organization, supervision and management. Yet another 
accomplistnuent has been the co l lec t ion  and compilation of avai lable  food and 
nu t r i t i on  information from several  countriee; about 167 such contr ibut ions 
form pa r t  of the  repor ts  and publications brought out  by the project ,  which 
continue t o  serve a s  useful  reference. A publicat ion o f  grea t  p rac t i ca l  
appl icat ion which is very much i n  demand Fs the  manual "Family Food and 
Nutr i t ion - A Manual of P r i o r i t i e s  for  the Eastern Mediterranean Region - 
Messages for  Mothers". 

While some useful  a c t i v i t i e s  t o  increase food and n u t r i t i o n  capab i l i t i e s  
i n  countries of the region were thus i n i t i a t e d ,  these e f f o r t s  were directed 
mainly t o  the top and intermediate l eve l  personnel. The expected "multiplier" 
e f f e c t s  of the  t ra in ing  thus f a r  car r ied  out  could not be assessed; they must 
have been r a the r  l imited and i n  any case not tuned t o  the  evolving concepts of 
primary heal th care,  which i s  the  focus of t h i s  consultation. 

In  the  l i g h t  of the past  experience and pa r t i cu la r ly  i n  view of the 
comnitments of UNICEF and WHO (and other  agencies) t o  the  pr inc ip les  of 
primary hea l th  care,  the  need for  a change i n  the t ra in ing  p r i o r i t i e s  has 
become a matter of some urgency. It i s  increasingly being recognized t h a t  
emphasis i n  t ra in ing  should be sh i f t ed  i n  favourq of the v i l l age  l e v e l  hea l th  

(and other)  workers and t o  t h e i r  imnediate supporting s t a f f ,  i f  the  set goals 
i n  the type of heal th care and its coverage a r e  t o  be accomplished i n  a reason- 
ab le  span of time. 

And a l so ,  j u s t  a s  n u t r i t i q n  cons t i tu tes  an i n t eg ra l  p a r t  o f  primary hea l th  
care  along with MCH, Eamily Planning, EPI and the l i ke ,  so  should t ra in ing  i n  
nb t r i t i on  be. In  o ther  words, there  should be no i so la ted  t ra in ing  i n  nu t r i t i on  
for  primary hea l th  ca re  workers o r  t h e i r  teachers/supervisors,  it s h ~ u l d  be 
fu l ly  integrated i n t o  the package of PHC t ra in ing  which encompasses HCH, Family 
Planning, EPI, Health Education, e tc ,  among others .  It is i n  t h i s  general 
framework t h a t  the f o l l ~ w i n g  a c t i v i t i e s  deserve the a t t en t ion  of t h i s  meeting:- 

1 )  Training of l oca l  leve l  workers, not only those d i r e c t l y  involved i n  de l iver -  
ing primary heal th care but  a l s o  o the r s  from re l a t ed  sec tors  a s  well a s  
teachers,  volunteers, l oca l  leaders  e tc ,  whose a c t i v i t i e s  a r e  expected t o  be 
complementary. 

2 )  Training of t rainere/supervisors .  This should receive imnediate p r i o r i t y ,  
through perhaps spec ia l  t ra in ing  programmes organized for  the purpose and 
through reor ien ta t ion  and revision of cur r icu lae  of the  ex is t ing  heal th 
t ra in ing  i n s t i t u t e s  i n  the  region. 
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and Syria ac tua l ly  followed on with nat ional  seminars analysing the 
prevailing s i tua t ions  and ident ifying feas ib le  plans o f  act ion.  Personnel 
t rained through academic fellowships and spec ia l  courses helped t o  strengthen 
the ag r i cu l tu ra l  sectors ,  nat ional  food aqd nu t r i t i on  i n e t i t u t e s  and nu t r i t i on  
c e l l s  i n  the hea l th  sectors  i n  about 10 t o  12 countr ies  of the region. A number 
of feeding programmes mostly supported by: the World Food Programme were tangibly 
benefited i n  t h e i r  organization, supervision and management;. Yet another 
accompliehment has been the co l lec t ion  and compilation of ava i lab le  food and 
nu t r i t i on  information from several  countries,  about 167 such contr ibut ions 
form p a r t  of the repor ts  and publicat ions brought out by the project ,  which 
continue t o  serve a s  useful  reference. A publication o f  g rea t  p rac t i ca l  
appl icat ion which is very much i n  demand i s  the  manual "Family Food and 
Nutr i t ion - A Manual of P r i o r i t i e s  for  the Eastern Mediterranean Region - 
Messages for  Mothers". 

While some useful  a c t i v i t i e s  t o  increase food and n u t r i t i o n  capab i l i t i e s  
i n  countries of the  region were thus i n i t i a t e d ,  these e f f o r t s  were d i rec ted  
mainly t o  the top and intermediate l e v e l  personnel. The expected "multiplier" 
e f f e c t s  of the t ra in ing  thus f a r  car r ied  out  could not be assessed; they must 
have been r a the r  l imited and i n  any case not tuned t o  the evolving concepts of 
primary hea l th  care,  which is the focus of t h i s  consul tat ion.  

FUTUBE NEEDS 

In  the l i g h t  o f  the past  experience and pa r t i cu la r ly  i n  view of the 
commitments of UNICEF and WHO (and other  agencies) t o  the pr inc ip les  of 
primary heal th care,  the  need for  a change i n  the t ra in ing  p r i o r i t i e s  has 
become a matter of some urgency. It i s  increasingly being recognized t h a t  
emphasis i n  t ra in ing  should be sh i f t ed  i n  favour of the v i l l age  l eve l  heal th 

(and other)  workers and t o  t h e i r  immediate supporting st@££, i f  the  s e t  goals 
i n  the type o f  hea l th  care  and i t s  coverage a r e  to be accomplished i n  a reason- 
ab le  span of time. 

And a lso ,  j u s t  a s  n u t r i t i o n  cons t i t u t e s  an in t eg ra l  p a r t  of primary hee l th  
care along with MCH, Family Planning, EPI and tbe l i ke ,  eo should t ra in ing  i n  
nb t r i t i on  be. I n  o ther  words, there should be no i so la ted  t ra in ing  i n  nu t r i t i on  
for  primary heal th care  workers o r  t h e i r  teachers/supervisors,  it should be 
f u l l y  integrated i n t o  the package of PHC t ra in ing  which encompasses MCH, Family 
Planning, EPI, Health Education, e t c ,  among others.  It i s  i n  t h i s  general 
framework t h a t  the following a c t i v i t i e s  deserve the a t t e n t i o n  of t h i s  meeting.- 

1 )  Training o f  l oca l  l eve l  workers, not only those d i r e c t l y  involved i n  de l iver -  
ing primary heal th care but a l s o  o thers  from re l a t ed  sec tors  a s  well  a s  
teachers,  volunteers, l o c a l  leaders  etc, whose a c t i v i t i e s  a r e  expected t o  be 
complementary. 

2 )  Training of t rainers/supervisors .  This should receive immediate p r i o r i t y ,  
through perhaps spec ia l  t ra in ing  programmes organized for  the purpose and 
through reor ien ta t ion  and revision of cpr r icu lae  of t he  ex is t ing  hea l th  
t ra in ing  i n s t i t u t e s  i n  the region. 



WHO EMRO 

3) Continuation of t r a in ing  of adminis t ra tors  and profeesionale ,  wherever 
required, i n  order t o  acquaint  them with the  p r i n c i ~ l e e  and concerits 
~ f - p r i m a ; ~  hea l t h  ca r e  (and counteract  r e s i s t ance  £;om the  eetabliehment) 
and t o  update them with t h e i r  changing r o l e s  i n  t he  context  of PHC. 

4 )  Development o r  adaptat ion of educational Plater ia ls  and manuals: e spec i a l l y  
for the use of t r a i n e r s ,  a e  wel l  a s  t he  v a r i e t y  o f  l o c a l  l e v e l  workers. 

5 )  Support t o  hea l t h  s e rv i ce  research,  t o  f a c i l i t a t e  adoption o f  technology 
appropria te  t o  l o c a l  s i t u a t i o n s  and a l s o  t o  determine the  workloads, t he  
time and numbers of PHC workers requi red  etc,, a s  a feed-back fo r  improvement 
of t he  system. 

It is  r e a l i s e d  t h a t  t he  a r ea s  l i s t e d  above fo r  cooperation a r e  not  new, 
they a r e  recap i tu la ted  with t he  hope t h a t  t he  de l i be r a t i ons  o f  t h i s  consu l ta t ion  
w i l l  concentrate  i n  c l a r i f y i n g  t he  mechanisme for  our co l labora t ive  e f f o r t s .  


