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This p ro jec t  was funded todate  by WHO from r t s  in te r - reg iona l  funds but a s  
UNFPA a r e  now ready taking w e r  the  c o s t s  we may consider i t  t o  be an example of 
WHO/UNFPA col labora t ion  a t  present .  Of course i n  the  f i e l d  the  p ro j ec t  owes 
most t o  the  firm support  of the  Government and the  keen and competent contribution 
of the  d i r e c t o r  of t h e  programne, D r  Awad Mohaarmed Abed ,  who had been Head of 
Obs t e t r i c  Department a t  Wad Medani Hospi ta l ,  

This programme i s  conducted not  even i n  a p rov inc ia l  c a p i t a l ,  but  i n  a small 
town and some nearby v i l l a g e s .  

I n  1977 the  ob jec t ives  of the  programne were defined as follows: 

"to t r a i n  teachers  of W, CMJ, HV and teachers  of medical a a s i s t s n t s ,  
coranunity nurses  and o the r  personnel a l ready  i n  s e r v i c e  pos i t i ons  i n  the  
community so  t h a t  they w i l l  be a b l e  t o  plan,  implement and eva lua te  an 
e f  f ec t rve  and e f  f l c i e n t  t r a i n i n g  programrae r e s u l t i n g  i n  e f  f e c t i v e  MCH 
care  by those t ra inedn.  

Although no t  p a r t  of t he  o r i g i n a l  e x p l i c i t  ob jec t ives  of t he  programe,  
severa l  add i t i ona l  o r r g i n a l l y  i m p l i c i t  i n t en t i ons  can now be made e x p l i c i t ,  namely. 

1 )  t h a t  t he  a c t i v i t r e s  of t h e  t r a i n e e s  dur ing t he  course would generate  i n  
s e l ec t ed  communities hea l t h  ca re  ac t i ons ,  and c-unity pa r t r c ipa t i on  
i n  hea l t h  s e rv i ce s ;  

2) t h a t  t h e  h e a l t h  s t a t u s ,  p a r t i c u l a r l y  of mothers and ch i ld ren ,  would be 
improved i n  t he r e  carrmntnrtrer by community ac t i on  and by s e rv i ce s  provided, 
such a s  vaccinat ions ,  family planning. 

3) t h a t  t h e  a c t i v i t r e s  of the  programne would genera te  rmprovements rn 
r e l a t e d  education and s e rv l ce  programer .  

The pr lncrpa l  f ea tu r e s  of t h e  programe have been: 

1. The f i r s t  course f o r  11 t r a i n e e s  was he ld  March-May 1978. The second in take  
(12) s t a r t e d  t r a i n i n g  i n  October 1978. Todate (December 1979) 51 persons have 
been t r a ined  rncluding those from Syr ia  and one from Yemen. 

Prelimrnary meetings wrth coamunrty l e ade r s  of p a r t i c i p a t i n g  v r l l a g e s  ( s i x )  
were he ld  p r i o r  t o  and during each of t he  courses. 

The present  s t a f f  of t he  programne cons i s t8  of t he  programe d i r e c t o r  ( pa r t -  
t i m e ) ,  a  programme coordinator  ( S i s t e r  ~ a t o u l )  ( fu l l - t ime ) ,  and a fu l l - t ime  t u t o r  
( S i s t e r  Zahra). Addi t ional  i n s t r u c t o r s  a r e  d r a m  from t h e  Wad Uedani Hospital, 
the  Minrstry of Health,  and t he  Cezira Soc i a l  Development Scheme. 

M r  Nelson (Consultant)  p a r t i c i p a t e d  durrng February-June and during t h r ee  
weeks i n  October 1978. 

2. A de t a r l ed  curriculum has been prepared on t h e  b a s i r  of ob j ec t i ve s  def ined 
f o r  t he  programne and an ana ly s l s  of MCH t a s k r  of CIIW, r u r a l  midwives, h e a l t h  
vo lun teers  and medical a s s i s t a n t s .  A c t r v i t i e s  of s t uden t s  and teachers  a r e  
planned i n  t he  form of d a i l y  lesson plans .  
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3. The trarning activities have taken the following form: 

- class-work - primarily group discussions, group work, demonstration, 
role play, lectures; 

- village practice, i.e. cornunity survey involving development of 
znformation gathering instrumentr, and analyeis of these; trarning of 
village volunteers; assisting local health personnel and prwidzng a 
variety of health services, such as vaccinatrons, nutrltron advice, family 
planning activities. 

4.  The learnrng activitres attempt to maxrmize the trainees' experrence of: 

- rnvolving village communitres In health related activities, 
- actively partrcipatlng in the teaching/ learning process, 
- production of teaching/learning materials. 

5 .  The six villager are actively involved in the aurveys, discussion of health 
problems, actions to be taken to improve health, the selection and training of 
village colunteers for self-help activitres in the communities. 

6.  Following the initial plan for the programme by the Steering Comnittee in 
which the national and provrncral Mrnistry of Health rs represented, as wall as 
representation of the carmnunity health department of the University of Khartoum, 
the HCH/FP project, the Wad Medani Hosprtal, further advice to the Programme 
Director was provided by an Advlsory Committee. 

WHO'S evaluation is that the course has been rather unusually successful. 
Some of the outcomes, besides the fact that the programme has progressed at a 
brisk pace as planned, have ~ncluded- 

(a) the prznciple of experrential learnrng and the derivation of educational 
objectives from task analysrs have guided the programme as can be seen from its 
content and process. These prrnciples enthusrastic response from the trainees 
themselves ; 

(b) the programme rs evaluated regularly, 

(c) the one sprn-off of the programme was the translatzon Into Arabrc evaluation 
through use, and amendment accordingly of a manual on obstetrrc emergencies outside 
hospital, which is no* being publrshed by EMRO for wrder use, 

(dl the trarnees seem to have achieved considerably greater abilrty to train 
health workers, judging from therr performance rn the course in involving students 
in learning and in relating content to practical problems. (Of course only direct 
observation of the tralneae rn therr own tralning posrtzons which they have taken 
up in the various provrnces wrll show whether they really make use of thle abrlrty). 
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(e )  One of t he  most no t iceab le  outcomes, however i s  t h e  a c t u a l  response of the  
v i l l a g e s  who have been c lo se ly  involved a s  t h e  teaching a r ea  i n  t h l s  whole 
programme. The c o m u n l t i e s  have taken ac t i on  (improving s a n i t a t i o n ,  having 
chr ldren immunized, f o r  example) t o  improve t h e i r  om hea l t h  s t a t u s ,  and t he  
l d e n t i f i c a t l o n  and t r a i n i n g  (as  p r ac t i c e )  of t he  v i l l a g e  i n s t r u c t o r s  gave much 
support  t o  t h i s  community ac t i on  and demonstrated t he  p o t e n t i a l  of such 
volunteers .  

The t r a in ing  i n  MCH of teachers  of v i l l a g e  midwives, c m u n i t y  hea l t h  
workers, h e a l t h  v i s i t o r s ,  medical a s s r s t a n t s  and community nurse* w i l l  continue 
a t  Barakat and w i l l  s e r v e a l l  the  Sudan except t he  Southern Region. There 
another  s imi l a r  c en t r e  w i l l  be opened i n  Juba f o r  t h a t  region. I t  a l s o  o f f e r s  
some p o t e n t i a l  t o  serve o the r  cen t r e s ,  p a r t l y  by being a b l e  t o  accept  a l imi ted  
number of t r a i n e e s  f r a n  o the r  Arab count r ies ,  but more as one example from which 
UNFPA and WHO (or  UNFPA, UNICEF and WHO) could develop r i m i l a r  programmes with  
o the r  countr ies .  A s  a s t e p  towards t h i s ,  WHO w i l l  be conveying an inter-country 
workshop i n  Barakat i n  December 1980 t o  review the  programole with  t h i s  end i n  
mind, and those p a r t i c i p a t i n g  w i l l  include WHO Medical Of f i ce r s  from UNFPA-funded 
MCH/FP p ro j ec t s  i n  t he  reglon and na t i ona l  Di rec tors  of MCH programnes. UNICEF 
p a r t i c i p a t i o n  would be a l s o  welcome, i f  desi red.  

I n  sho r t ,  t h l s  doer seem t o  have been one of thore  programmes where newer 
concepts have been put i n t o  a c t u a l  p r ac t i c e  i n  r e l a t i o n  t o  MCH t r a i n i n g  i n  a 
context  of primary h e a l t h  care.  Such conceptr a s  "community par t i c ipa t ion" ,  
"exper ren t ia l  learning",  " task analysis ' '  a r e  shown t o  be no t  j u s t  plous jargon, 
but a c t u a l l y  p r ac t i c ab l e  and worthwhile p r inc ip l e s  which can be c a r r i e d  out  a t  
v i l l a g e  leve l .  


