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The meetlng was resumed under the chairmanship of M1SS Shelll8~1. 

M1SS Metcalfe reminded the meeting of Dr Taba's statement nt 
the inaugural seSSlon ln WhlCh he asked the meetlng to conSlder 
nurslng manpower needs, how to assess them, and how to meet them. 

Miss Turnbull spo~e~~o~ut the scientific approach to plan~lng 
and suggested 6 basic steps: 

1. Pre-planning. 
2. Diagnosis of the situation. 
3. Determlnatlon of priorlties and alternatlves. 
~. Selection of plan. 
5. Development of a plan or action or implementation. 
6. Evaluatlon and re-assessment. 

The next part or the meetlng was conducted on the baSls 
or questions and answers. As Iran, Pakistan and Cyprus represent'
tives had participated in their countries' national health plans, 
they were able to describe the PaDt nurses had played in their 
preparation. 

In some countries the nurses were prepared to asaist 
in planning but were not asked to do so. Miss Sutherland 
stressed the need for collection of accurate facts, and 
suggested that answers should be found to the following 
questions: 

1. How many nurses are practising? 
2. What types of nursing persopnel are working? 
3. What budget is available? 
4. What type of service is given by the nursing personnel? 

The ques~ion was raised concerning how many nurses , 
are actively practising. Even though the number of nurses who 
have graduated in a country may be known, it is necessary 
also to know how many are actually working. 

Miss Matheson raised the question of cost of training 
a nurse. Mrs. Mowla or Pakl.stan said that an astlmate of jf1000 
per trained nurse had been made. 
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The importance of assessing the attrition rate among 
nurses was emphasized by Miss SUtherland. 

Summary of discussion so far by Miss Hill: 

1. Nurses must be involved in health planning at all 
levels. 
2. Means of involvement must be found. 
3. Nurses must use available statisti8S. 
4. Reglsters ot: active and 1nac,,\1ve nurses must be 
mainta1ned. 
5. Studies are needed to obtain accurate lnf~matlon. 
6. Careful plans must be made for expansion of 
nurslng education programmes. 
7. Nurses must know about the budget :for nursing. 

After a recess it was agreed to continue discussion in 
small groups on the following topics: 

1. Nursing legislation and registration. 
2. Planning for nursing at national level. 
3. Planning for nursing education and co-ordication of 
nursing education and nursing service. 
4. utilization of nurs1ng manpower. 

Groups were for~ed according to lndividual choice o:f 
particip~ts as follows: 

Group 1: 

Mrs. Sh. Herovabadi. 
Miss P. Pour Kaj. 
Miss N. El Gabsi. 
Mrs.. A.A.M. Kabil. 
Mr. A.Q. Raibl. 

Group 2~ 

lIrs. K. Mowls. 
Mrh __ R. Kha tQOJl1-_ 

Mr. A.M. Shabooti. 
_Miss S. Lasaridou. 
Mise M. Saliba. 

Mrs. A. Salsali. 



GI'OUp 3: 

MI's. L. Chakalli. 

Miss J. KhouI'Y. 

MI's. S. lzzelden. 

MI's. D. Ishraf'. 

MI's. W. Shaya. 

MisS M. GeoI'ge. 

MI'. P. TheodoI'ou. 

GI'OUp 4: 

Miss J. Shellish. 

Miss S. Ashraf'ian. 

MI's. A.W. RUf'ael. 

MisS T. Aziz. 

MI's. A. Sultan. 

Miss I.A. Af'f'aI'a. 
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GI'OUp d1.scusaions weI'e adjouI'ned at 1.15 I.m. 


