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I OPENING OF THE MEETING 

A Consultation on Research Management was convened by WHO/EMRO 

at Nlcosla, 8-9 September 1980 The i,lst of participants 1s glven 

I n  Annex I 

Dr M 0 Shoib, Dlrector Programme Management, WHO/EMRO, wel- 

comed the partlclpants on behalf of Dr A.H. Taba, Dlrector; WHO/EMR 

He polnted out that one of the malor constraints In the bulldlng up 

of capabllltles for research in the countries of the Reglon was the 

lack of natlonal expertise in managlng medlcal research programmes 

and/or research centres, and ensuring effective utlllzatlon of re- 

sources avallahle for medlcal researca in consonance wlth stated 

research policy Therefore, EMRO was considering to sponsor a 

Reglonal Workshop on Research Management, following whlch the partl- 

clpants would then plan and organize Natlonal Workshops on this toplc 

Some prellmlnary thinking on thls sublect has been summarlzed in a 

Dlscusslon Paper Before submlttlng it to the forthcomlng meeting 

of the EM/ACMR, it was felt that this paper should be revlewed by 

a group of experts and, hence, the Consultatlon had been convened. 

Dr Sholb was confident that the recommendation of this Consultatlon 

would be Instrumental In developing a programme on Research Manage- 

ment in the Region 

11. ELECTION OF OFFICER 

Dr M. Abdussalam was elected as Moderator for the Consultation. 



111 A D O P T I O N  O F  T H E  A G E N D A  

The  Provisional Agenda  was  a d o p t e d  w i t h  m i n o r  m o d l f l c a t l o n s .  

( A n n e x  11; 

1 t I  I ;Sb?S  A N C  l ' X 3 B L E " L  IV M4NAGING M E D I C A L  RTSCARCH I N  C O U N T k I C S  

1r T I I E  S b l  K E G I O Y  

T h o  g r o u p  f - l t  t h d t  e v e ?  t h o u g h  t h c  ~ n f r a s t r u c t u r e  f o r  m c d l c ~ l  

r 2 s c a r c h  was p o t  u r l i o r m l y  , l ~ v - L n p , ~ d  t h r o u g h o u t  t h e  R e g l o r ,  t h e  po -  

? - n t 1 a . t  f o r  r e ; e d r c ?  e x  s t e d  ~n a l l  t h e  Member C o u n t r l e i  I t  h a 5  

s ; r 9 e e d  r n d r  - n  v i e T  o f  t h e  c o m r l t m ? n t  o f  t h e  Mernher C o u n t r l c s  t o  

d ~ ? ~ ; - v e  the g ' a l  o f  " t e a l t h  ' r o r  A l l  by t + e  Y c a r  2 3 0 : ) " ,  t h e  m a n a g e -  

r z n t  o f  r e : c a r c h  r e l a t e d  t o  t h e  a c h l n v e m e n t  o f  t h l s  g o a l  s h o u l d  b *  

a r  L m p o r t a n t  c o m p o n e n t  o f  t h r  R e g r o n a l  P r o c r a m m e  ~ n  R e s e a r c h  C:anak+- 

mont  

3 a 5 e d  o r  t h e  l n f o r m l t l o n  p r o ~ l d e d  b y  s o r e  o f  t h e  p a r t l c l p a n t ;  

on t n c  l s c d c c  .-valved ln n l a n a g l n g  m e d ~ c a l  r e s e a r c h  I n  t h e l r  c o u n t r l n s ,  

t q e  S o l l o ~ l n g  h s r r  c o n s 1 3 e r c d  a s  t h e  m a l n  p r o b l e m s  I n  m a n a g l n g  r r e d l -  

c s ~  r e s e a r c h  

1 ~ l e d l c a l  R e s e a r c h  w ~ t h l n  E M K  countries, 1s g e n e r a l l y  n o t  y e t  p e r -  

c l r v e d  3 <  a v r h l c l e  f o r  solving h e a l t h  a n d  h e a l t h - r e l a t e d  p r o b l e m s  

2 T h e  p r e k a l ~ l n g  s y s t c m s  o f  education a n d  m e t h o d s  o f  t e a c h l n g  d o  

11ct  g e r e r a l l y  e m p h a s r r e  p r o b l e m - s o l v l n g .  T h l s  f a c t o r ,  t o  a l a r g e  

e x t e q t ,  h l n d e r s  t h e  d e v e l o p m e n t  o f  l n t e r e s t  ~ n  r e s e a r c h  xn  t h e  s t u d e n t s  

f r o m  t h e  v e r y  L e g l n n l n g  o f  t h e l r  e d u c a t i o n a l  c a r e e r s .  

3 S h o r t 3 , e  o f  manpower  f o r  m e d l c a l  r e s e a r c h .  Due t o  f l n a n c l a l  

d i s p a r l t l e s  ~n s a l a r l e s  a n d  I n c e n t i v e s ,  t h e r e  1 s  b o t h  i n t e r n a l  a n d  

~ x t e r n a l  " b r a l n  d r a l n "  



4. Even where an adequate research career structure exlsts, ~t 1s 

often not possible to attract medical research workers, slnce the 

lnstltutlonal environment is often not conducive to productive work 

and also lmportant facilities, necessary for the execution of research, 

e g equipment, libraries, etc. are mlsslng or are inadequate. 

5 Long-term and stable flnanclal support for medical research is 

lacklng. During periods of financial stringency, arbitrary cuts are 

often made in research budgets, thus diverting funds to more lmmedlate 

goals. 

6. Prevalllng bureaucratic regulations and administrative procedures 

are often not conducive to managing medlcal research activltles. 

7 Plans submitted to the Governments for the development and financ- 

lng of medlcal research actlvltles, are often of poor quallty, and thus 

stand a poor chance of belng financed. 

8 The declslon-makers in the Government, specially In the Ministries 

of Flnance, lacklng an understanding of the contribution of research 

to health development, tend to award a low prlority to medlcal research, 

and are not able to declde what is lmportant and relevant to national 

needs 

9. Under bilateral arrangements, research is often sponsored which is 

not of a sufficiently high priority for the country, and in whlch 

natlonal scientists have no part In planning 

10 Absent or poorly enunciated research prloritles which have no 

or only marglnal relevance to natlonal research problems 

11. The research Infrastructure belng developed or in existence 1s 

often an unrealistic im~tatlon of models in the developed countries. 

12. Co-ordination amongst natlonal agencles deallng wlth research, 



1s n o n - e x l s t e ~ t  o r  v e r y  weak 

1 3  Effective links b e t w e ~ n  t h e  p r o v ~ d e r s  a n d  t h c  c o n c , u m e r s  o f  mr- 

d l c a l  r e s e a r c h ,  1 e  R e s e a r c h  D e p a r t m e n t s  a n d  H e a l t h  M l n l s t r ~ c s ,  

a n d  a l s o  b e t w ~ e n  r e s e a r c h e r 5  dnd  p l d n n e r s  a r e  g e n e r a l l y  weak o r  

m s s l n g  

1 4  The  r e s e a r c n  c a r r l e d  o u t  1 s  h a r d l y  e v e r  l n  r e s p o n s e  t o  t'le e x -  

" u ~ s - d  n e e d s  o f  t h e  h e d l t h  s y s t e n ,  a n c  1s n o t  s u b ~ + c t ~ d  t o  p r o p e r  8 - 

z , , ~ l ~ a t l o n ,  s p z c l a l l r  x i t r  r ( - g 3 r d  t o  ~ t s  e v e n t u a l  u t l l i z d t l o n  

1 I ~ f o r n a t l o c  n e e d s  o f  t r e  r e s e a r c h  d o r k e r s ,  l p c l u d l r ~ g  t h a t  on 

engoing r e sea rch ,  wlthin t h e  oount ry  and i n  t h e  a d j o i n i n g  ooun t r aes ,  a r e  n o t  met, 

and t h e  means f o r  d i s semina t ion  o f  results of r e s e a r c h  are inadequate .  

16. Although biomedical r e s e a r c h  is an excellent s u b J e c t  fo r  t e c h n i c a l  co- 

operation among developing  c o u n t r i e s ,  s u c h  coope ra t ion  16 p r a c t i c a l l y  

non-ex i s t en t  . 

V POSSIBLE MZANS FOR IMPROVING RCSE4RCH MANAGEMENT PRACTICES 

I N  T H C  COLJNTRIEC OF ' I d E  t M  R E G I O N  

?re g r o u p  a ? p r e c l a t e d  t h e  Immense  p r o b l e m s  l n v o l v e d  ~n r n a n a g l n g  

r ~ s d ~ c a l  r e s e a r c h  :n c o u n t r l e s  o f  t h e  R e g l o n ,  a n d  r e a l l z e d  t h a t  s u h -  

s t a n t l a l  WdO I n p u t s  o v e r  a  p r o l o n g e d  p e r l o d  o f  t l m e  w l l l  b e  r e q u l r e d  

t 3  h e l p  countries t o  o v e r ~ o m e  m o s t  o f  t h a n  H o w e v e r ,  l n l t i a t l o n  o f  

a t r a l n l ~ g  p r o g r a m m e  ~ n  r e s e a r c h  m a n a g e m e n t ,  perceived a s  a n  i n t e g r a l  

p=irt o f  t h e  d r g a n ~ z a t l o n ' s  o v e r a l l  a t t e m p t s  a t  s t r e n g t h e n i n g  n a t l o n a l  

c a p a h l l l t r e s  f o r  r e s e a r c h ,  w o u l d  a p p e a r  t o  b e  a s t e p  in t h e  r l g h t  

6 l r e c t : o q  

The  Secretariat's p r o p o s a l  f o r  a  R e g l o n a l  W o r k s h o p  I n  R e s e a r c h  

M a i a g e m e n t ,  a s  a n  l n l t l a l  s t e p ,  was  s t r o n g l y  e n d o r s e d .  r u r t h e r m o r e ,  



~t was recommended that the national participants should be en- 

couraged and supported to conduct similar Workshops, with a vlew to 

developing a critical mass of scientists well-versed in research 

management, In their respective countries. The Medical Research 

Councils or analogous bodies should be the focal polnt for this 

activity. 

VI COMPONENTS OF A TRAINING PROGRAMME IN RESEARCH MANAGEMENT 

It was recommended that the main purpose of a trainlng programme 

In research management wlll be to formulate systematic approaches 

whlch would be adapted to the nature of managerial tasks required 

In the fleld of medlcal research. Such approaches have to take 

into account the following four malor functlons: 

a.) Research Promotion and Development, whlch deals 'inter alla' 

wlth pollcles and strategies. 

b ) Research Implementatlon, which deals with all factors concerned 

with ~mplementation, such as research workers, faclllties, logistics, 

etc. 

c.) Research Monitoring, where information and methodology play a 

predominant role, and 

d ) Research Evaluation, perhaps the most difficult of all functlons, 

where not only relevant techniques must be brought to bear, but also 

where experience and judgement must be used in the most judicious 

way. 

In view of these functions, the training programme would 

comprise a number of discrete components, which may conveniently be 

structured as follows: 



1 Relatlonshlp between medlcal research and national development 

and the Impact of development on research 

1 1 Appreciation of the role and contrlbutlon of m e d ~ c a l  rt5,~srcti 

to the development of comprehensive health servlcc- ~n th, 

overall contaxt of soclo-economlc development 

1 X x p e c t d t l o n  from and attitudes towards medlcal research 

emphaslzlng the educational effect of research in up-gradlng 

the quallty of health personnel at varlous levels 

2 Problems related to research pollcy 

2 1 Procedures for formulatlon of natlonal research pollcy 

2 2 Deflnlng broad research themes forthe solution of prevail~ng 

and expected health problems 

2 3 Ranklng prlorltles In the deflned research themes 

2 4 Determination and organlzatlon of individual and cluster of 

research projects as components of a research programme w l t h  

deflned goals 

2 5 Coord-natlon between v a r ~ o u s  national pollcy-maklng bodles 

aT1d research organizatlons/i7stltutions 

3 Assessment and development of research potential In the country 

for undertaking the identified research 

3 1 Manpower resources, tralnlng, emphaslzlng the use of team 

approach ~n research 

3 2 Physlcal resources, such a s  equipment and supplies 

3.3 Economic resources, recruitment and promotion procedures, 

lncentlves 

4 Generation, formulatlon, execution and evaluation of research 

prolects 



E s t a b l i s h m e n t  o f  s y s t e m s  f o r .  

4 . 1  G e n e r a t i o n  and  a p p r a i s a l  o f  new r e s e a r c h  p r o p o s a l s  a n d  t h e i r  

modification 

4 2 Monitoring and  evaluating o f  o n - g o l n g  r e s e a r c h  a c t l v l t l e s  

5 Mechanisms f o r  t h e  e x c h a n g e  and  application o f  r e s e a r c h  l n f o r -  

m a t l o n  

5 . 1  Sys t ems  f o r  a c q u l s i t l o n ,  processing, u t l l i z a t l o n  and  d l s s e m i -  

n a t l o n  o f  r e s e a r c h  l n f o r m a t l o n  

5 2 Sys t ems  f o r  t h e  effective a p p l l c a t l o n  o f  r e s e a r c h  l n f o r m a t l o n  

and  r e s e a r c h  findings. 

6 Introduction t o  s e l e c t  manageaen t  techniques, e . g  ne twork  

analysis, programme p l a n n l n g  and  budgeting, d e l p h i ,  and  t h e l r  

a p p l l c a t l o n  I n  managlng  m e d l c a l  r e s e a r c h  

V I I  PLANS FOR R E G I O N A L  WORKSHOP I N  RESEARCH M A N A G E M E N T  

A Ob- j ec t l ve s  

A t  t h e  e n d  o f  t h e  Workshop t h e  participants w l l l  

( 1 )  appreciate t h e  s c l e n t i f l c  a p p r o a c h  t o  t h e  management o f  m e d l c a l  

r e s e a r c h  and  b e  committed t o  p r o m o t e  a n d  imp lemen t  t h i s  I n  t h e l r  own 

countries, 

( 2 )  h a v e  a c q u l r e d  r e l e v a n t  u p - t o - d a t e  knowledge  o f  t h e  e l e m e n t s  

o f  r e s e a r c h  management and  b e  a b l e  t o  a p p l y  a n d  d i s s e m i n a t e  t h l s  

knowledge  I n  t h e i r  own work ,  

(3) h a v e  d e v e l o p e d  a p p r o p r i a t e  c r i t e r i a  f o r  t h e  a s s e s s m e n t  o f  r e -  

s e a r c h  management p r a c t i c e s  I n  t h e l r  own i n s t l t ~ t i o n s  o r  c o u n t r i e s ,  

(4) h a v e  a c q u l r e d  t h e  a b i l i t y  t o  o r g a n i z e  a n d  c o n d u c t  n a t i o n a l  

Workshops on  r e s e a r c h  management .  



B C r l t e r l a  f o r  s e l e c t i o n  o f  p a r t i c i p a n t s  

1 ,  Nominations f o r  p a r t l c l p a n t s  i n  t h i s  a c t l v i t y  s h o u l d  b e  i n v i t e d  

f r o m  t h o s e  c o u n t r l e s  I n  t h e  R e g l o n ,  w h l c h  h a v e  a n  e x l s t l n g  ~ n f r a s t r u c -  

t u r e  f o r  m e d l c a l  r e s e a r c h ,  1 . e  E g y p t ,  I r a n ,  I r a q ,  L e b a n o n ,  P a k l s t a n  

a n d  S u d a n  

2 T h r e e  p a r t l c l p a n t s  f r o m  e a c h  c o u n t r y ,  who ,  on  r e t u r n ,  c a n  work  

t o g e t h e r  t o  o r g a n r z e  n a t l o n a l  c o u r s e s  

3 The  p a r t l c l p a n t s  s h o u l d  p r e f e r a b l y  b e  h o l d i n g  o n e  o f  t h e  following 

p o s l t l o n s  ~ n  t h e i r  owq c o u n t r l e s  

( a )  C h l e f  o r  D e p u t y  C h i e f  Executive O f f l c e r  o f  t h e  N a t l o n a l  

M e d l c a l  R e s e a r c h  C o u n c i l  o r  a n a l o g o u s  b o d y .  

( b )  The  p r l n c l p a l  scientist I n  c h a r g e  o f  r e s e a r c h  I n  a  m e d l c a l  

l n s t l t u t l o n ,  w h e r e  t h e  s t u d e n t s  h a v e  t o  c a r r y  o u t  a  r e s e a r c h  p r o l e c t ,  

a s  a p a r t  o f  t h e l r  t r a l n l n g  

( c )  Directors ( o r  t h e l r  Deputies) f r o m  l n s t l t u t ~ o n s ,  s u c h  a s  

P u h l l c  H e a l t h  Laboratories, R e s e a r c h  Institutes, s p e c l a l l z e d  t e a c h l n g  

hospitals a n d  l n s t l t u t l o n s ,  wlth a n  a c t l v e  r e s e a r c h  p r o g r a m m e ,  r e l e -  

v a n t  t o  \ e a l t h  

( d )  A S e n l o r  H e a l t h  P l a n n e r  w l t h  r e s p o n s l b i l l t y  f o r  m e d l c a l  

r e s e a r c h  

C The  f o r m a t  a n d  l e a r n l n g  m e t h o d s  t o  b e  e m p l o y e d  

The Workshop  w i l l  b e  r e s l d e n t l a l  a n d  w l l l  l a s t  f o r  10  w o r k l n g  

d a y s  ( 7  h o u r s  a d a y )  a n d  t e n t a t i v e l y  b e  h e l d  s o m e t i m e s  d u r i n g  t h e  

m l d d l e  o f  1 9 8 1  

The  f o r m a t  s h a l l  c o n s l s t  o f .  

- l n t r o d u c t l o n  o f  t o p l c s  i n  p l e n a r y  

- q u e s t i o n  - a n s w e r  s e s s l o n s  



- small group individual work 

- plenary d~scussions. 

Durlng the Workshop, partlcipants should be glven an opportunity 

to work on 3-4 case studles - each illustrating a major topic related 
to Research Management 

The partlcipants from each country qhould work together during 

some of the work sess~ons, for preparing plqns on some topics of 

Research Management, for implementation on their return 

Each national group of partlclpants will be required to prepare, 

according to a glven format, a situation analysls of the prevalllng 

research infrastructure and the problems encountered an managlng 

medlcal research In thelr respective countrtes, 

4 paper summarlzing these country reports will be prepared by 

the Secretariat for presentation and discussion on the first day of 

the Reglonal Workshop 

D Proposed outline of the programme including the topacs to be covered 

Day 1 and 2 

- Registration 

- Opening Session 

- Address by the Director, WHO/EMR 

- Role of research in Health Development 

- Problems and lssues in Research Management 
a) General situation in countries 

Summary Report 

b) Highlights of country problems 

by country groups 

- Pre-course evaluation 

Expectation of participants 



Day 3 

Plenary Session 

- Research policy, strategy and planning, including research needs 

and prlorltles 

Group dlscusslon (~ndlvldual 
country groups) 

on natlonal lssues relatlng to above 

Day 4 and 5 

Plenary 

Functions of a Research Manager 

- Research promotLon and development, lncludlng economlc aspects 

- Management techniques, prlnclples and practices 

Discussxon 

Group dlscussrons (groups A. B. C . )  

Day 6 

Plenary 

Formulation and management of research programmes 

Dlscusslon 

Day 7 

Appraisal of new projects, monitoring and evaluation of on-golng 

research. 

Day 8 

- Assessment and development of "research ~nfrastructure" (potentlal) 

In a country 

- Discussion on components of research potentlal (infrastructure) 

and how to go about developlng them 



- Case study with emphasis on research manpower planning 

- Participants formulate criterla to assess improvement In their 

performance as research managers, 6/12 months after the Workshop 

Day 9 

Plenary 

Development of an outline of programme for National Workshop 

Group discussion 

Re-distribute groups, e g. by dlsclpline. 

Day 10 

- Discussion on appllcatlon/utillzatlon of research flndlngs 

- Means for achlevlng effective technical collaboration wlth 

International Research Organlzatlons, and with appropriate 

research organlzatlons in adjoining countries 

- Evaluation of Workshop. 

E Faculty 

The group recommended that faculty for the Regional Workshop 

include 3-4 persons wlth the following professional background' 

- Experience in directing a Medical Research Council in a 
developing country 

- System's Analyst with experience in teaching the use of 

management skills 

- An Educational Technologist preferably with experience In 
medlcal research and/or medical education 

In addltion to the faculty the Chalrmen of the Global and 

Regional ACMRs should also be invlted to serve as faculty for 

at least part of the Workshop. 



A N N E X  I .  

CONSULTATION O N  RESEARCH MANAGEMENT 

N i c o s l a ,  8-9 S e p t e m b e r  1980  

LIST OF PARTICIPANTS 

D r  M .  Abdussa lam 
D i r e c t o r  
International and  S c l e n t l f i c  C o o p e r a t i o n  
I n s t l t u t e  o f  Veterinary M e d l c i n e  
( R o b e r t  von O s t e r t a g  I n s t l t u t )  - 
Berlin 
FEDERAL REPUBLIC OF GERMANY 

P r o f e s s o r  S .  B e r g s t r o m  
Chai rman o f  t h e  G l o b a l  ACMR 
K a r o l l n s k a  I n s t l t u t e  
S tockho lm 
SWEDEN 

D r  A . M .  E l  Has san  
D l r e c t o r  
I n s t l t u t e  o f  T r o p l c a l  M e d l c l n e  
M e d l c a l  R e s e a r c h  C o u n c l l  
Khartoum 
SUDAN 

D r  W . A  Hassouna  
Head 
S o c l a l  and  C u l t u r a l  P l a n n i n g  C e n t r e  
I n s t i t u t e  o f  N a t l n n a l  P l a n n l n g  

D r  M.0 S h o l b  

D r  A .  R o b e r t s o n  

D r  Mohsen Z l a i  
P ~ o f e s s o r  o f  P a e d l a t r l c s  
R o c h e s t e r  M e d l c a l  S c h o o l  
R o c h e s t e r  
USA 

W H O  SECRETARIAT 

D i r e c t o r ,  WHO E a s t e r n  Mediterranean 
Programme Management R e g i o n a l  O f f i c e ,  Alexandria 

D i r e c t o r ,  WHO E a s t e r n  M e d i t e r r a n e a n  
H e a l t h  Manpower R e g l o n a l  O f f i c e ,  A l e x a n d r i a  
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A N N E X  11. 

CONSULTATION O N  RESEARCH MANAGEMENT 

N l c u s l a ,  8-9  S e p t e m b e r  1 9 8 0  

A G E N D A  

O p e n l n g  o f  t h e  Consultation 

A d o p t l o n  o f  A g e n d a  a n d  w o r k l n g  p r o c e d u r e  

I s s u e s  a n d  p r o b l e m s  ~ n  r n a n a g l n g  M e d l c a l  R e s e a r c h  I n  c o u n t r l e s  
o f  t h e  EM R e g l o n  

P o s s i b l e  m e a n s  f o r  l m p r o v l n g  R e s e a r c h  M a n a g e m e n t  practices 
~ n  c o u n t r l e s  o f  t h e  EM R e g l o n  

C o m p o n e n t s  o f  a  t r a l n l n g  p r o g r a m m e  I n  R e s e a r c h  Managemen t  

P l a n s  f o r  R e g l o n a l  W o r k s h o p  l n  R e s e a r c h  M a n a g e m e n t  

b )  C r l t e r l a  f o r  s e l e c t i o n  o f  p a r t l c l p a n t s  

C )  F o r m a t  a n d  l e a r n l n g  m e t h o d s  t o  b e  e m p l o y e d  

d )  Formulation o f  o u t l l n e  o f  t h e  p r o g r a m m e ,  l n c l u d l n g  t o p l c s  
t o  b e  c o v e r e d  

e )  F a c u l t y  

Preparation o f  t h e  Summary R e p o r t  
Conclusions a n d  R e c o m r n e n d a t l o n s  


