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GROUP THEi'iPY I N  MXItTkL 

D r .  T.P. Rees 

A mental hosp i t a l  i s  an i n s t i t u t i o n  f o r  the  care and treatment of 
the.mentally ill, and the  character  of t h e  i n s t i t u t i o n  appears t o  depend 
l a r g e l y  on whether the  emphasis is l a i d  on the  care or on t h e  treatment of 
the  pa t i en t .  I n  the  f i r s t  ha l f  of t h e  l a s t  century, "carett meant t h e  welfare 
of t h e  pat ient ,  but towards t h e  end of the  century care came t o  have a  
d i f f e r e n t  meaning, v iz ,  t h e  care of t h e  pat ient  i n  such a  m y  t h a t  he did 
no harm t o  himself or t o  t h e  public. One has only t o  read the  standard 
works on t h e  organizat ion and management of l u n a t i c  asylums wri t ten  by 
Connolly i n  1847 and Rercier  i n  1894, t o  r e a l i s e  t h e  change t h a t  had taken 
place. Connolly l ays  emphasis on freedom, no r e s t r a i n t ,  occupation, 
r ec rea t ion  and mixed entertainments. Mercier, f i f t y  years l a t e r ,  lays  
emphasis on suicide,  on violence, the  dangers a r i s i n g  from razors,  knives 
and sc i s so rs ,  points and means of suspension; the  dangers a r i s i n g  from 
i s su ing  pa t i en t s  with braces, handkerchiefs, gar ters ,  boot-laces and t i e s 3  
and which may a r i s e  from t h e  intermingling of t h e  sexes. The influence 
s t i l l  survives, and it was i n  t h i s  atmosphere t h a t  the  locksmiths f lour ished 
and devised those  e labora te  keys, capable of  giving one, t w  or  t h r e e  turns ,  
according t o  the  rank of the  possessor. The one-time asylums f o r  t h e  
protect ion of the  mentally a f f l i c t e d  became prisons f o r  t h e  protect ion of 
t h e  p b l i c  from the  l u n a t i c  who, only too often,  had been made dangerous 
by t h e  methods used t o  care  f o r  him. Such methods d i e  hard. 

It i s  not unnatural  t h a t  many doctors rebel led  ageinst  t h i s  s t a t e  of 
a f f a i r s -  and- endeavoured t o  model our mental hosp i t a l s  on t h e  genera l -hosp i t a l s  
i n  which they  had t h e i r  medical t r a in ing .  They brought i n  nurses who had 
been t r a ined  i n  general nursing. They argued t h a t  'mental i l l n e s s  was an 
i l l n e s s  l i k e  any other and should be t r e a t e d  on s imi lar  l i n e s ,  Thes tandard  
of .bed-side nurifng was improved, opere t ing thsa t res ,  were buil t , ,  
departments and pathological l abora to r ies  were es tabl ished,  * v i s i t i n g  surgeons 
and cjlther s p e c i a l i s t s  were a p p i n t e d .  A l l ' t h i s  was . t o  the  good, but 
unfortunately some of the  more ac t ive  doctors and new matrons, , f u l l  of 
enthusiasm f o r  general hosp i t a l  m,ethods, fa i ' led  to, preserv; many of  t h e  good 
fea tu res  of  t h e  older asylums, and occupational therapy, which had been 
f lour i sh ing  during the  f i r s t  ha l f  'of t h e  nineteenth century, sank to an 
all-time low l e v e l  i n  t h e  l92Ols, and it became necessary. f o r  our. 
psych ia t r i s t s  t o  t r a v e l  t o  Solland and ~ e r m a n i  t o  l ea rn  again t h e  advantages 
of occupational therapy and t o  introduce a  new t y p  of worker, t h e  
occupational t h e r a p i s t ,  t o  r e s t o r e  t h e  posi t ion.  

Mental i l l n e s s  i s  not j u s t  l i k e  any other  form of i l l n e s s ;  it is 
completely d i f fe ren t ,  i f  only f o r  t h e  fpb t  t h a t  t h e  overwhelming number of 
pa t i en t s  a re  physical ly hcalthy, t h e r e  being P ~ w e r  than 10% of t h e  average 
mental hosp i t a l  p p u l a t i o n  i n  bed, and of these  t h e  major i ty  a re  merely 
su f fe r ing  from old age. 

A 

Lecture given a t  a plenary .sefsion of the Seminar 



To mony, t he  meptzl h o s p i t c l  a p p c a s  ta b c  a kind of helfway house, 
between E pris& knd &-  gsnerc l  hospit81, with some of the  worst f e a t u r e s  
of both and t h s  bes t  f e a t u r e s  of ne i the r .  Great progrcss  has bcen mcde 
i n  c l i n i c e l  psychia t ry  i n  r ccen t .ye&rs ,  but no comp~rab le  advances c6n bc: 
made i n  odminis t ra t ivs  psychia t ry  i n  imprcving t h e  background of t r e a t r ~ e r ~ t  
or  t h e  atmosphere i n  which tre2tmcntt '  tc2;kgplsce u n t i l  we break out  on rlsw 
l i q c s  and cease aping t h c .  g ~ n e r e l  h o s p i t a l ,  Neither must t h e  h o s p i t e l  b~ 
organized f o r  t h e  bene f i t  of t h e  very  small  number of p o t e n t i a l l y  dangercus 
p a t i e n t s  (fewer thb 1%) t o  t h c  detr iment  of thc ovcrwhehing major i ty .  

The mente l ly  ill era  ~ x t r o m e l y  s e n s i t i v e ,  and g r e a t  pains should be 
taken  not t o  d6 a n d h i n g ' t h a t  widens t h e  gap between thsm snd t h e i r  f e l low 
c raa tu res .  The a e t i d l o g ~  of mental i l l n c s s  i n  E c e r t a i n  i n d i v i d u a l  i s  
u s u a l l y  of 2 complex ne turc ,  depending on t h e  in t s r s ' c t ion  of i n t r i n s i c  and 
e x t r i n s i c  factors ' .  Physical ,  psycholo'gical and cons&$tutionul f a c t o r s  may 
pradispose t h c  ind iv idua l  t o '  develop t h e  i l l n e s s ,  economic and s o c i a l  fac- tors  
may p re . c ip i t a t s  it. But whatevkr t h c  u l t ima te  causs,  mental i l l n e s s ,  i n .  i t s  
t u r n  zlways lekds  t o  a' d i s turbcnce  i n  s o c i c l  r e l a t ionsh ips ,  and ns t h e ~ . e  i s  
always przsent  zn ln ter&ct ios?  b e t m e n  'processes e f f e c t i n g  an  individual.'^ 
s o c i a l -  r c i e t i o n s h i p s  end h i s  intrf ipsychic processes,  h i s  happiness must 
u l t i m e t e l y  dzpend t o  e l e r g c  d o g r ~ c  on h i s  a b i l i t y  t o  rc , le te  h i m s ~ l f  t o  h i s  
s o c i z l  environment. If he i s  unable t o  e s t h b l i s h  s a t i s f e c t o r y  r e l a t i o n s h i p s ,  
ho w i l l  g radual ly  l o s c  self-confidence, he w i l l  bccomt d i s p i r i t e d ,  w i l l  f s e l  
himself misunderstood ~ n d  gradunl ly  withdraw moreand more from t h c  herd i n t o  
h i s  own she'l l ,  end he may gradunl ly  t u r n  h i s  back completely on t h e  world.of 
r c z l i t y  which he f e e l s  i s  e i t h s r  i n a i f f e r e n t  t o  him.or even h o s t i l e ,  end 
der ive  more .s- i t isfact ion from r sg res s ing  i n t o  h i s  .own world of phentasy. 
k  neu ro t i c  w i l l  s t i l l  f i g h t  t o  r ~ t a i n  some c o n t a c t  with h i s  s o c i a l  
environment and with r e e l i t y ,  but w i l l ' f e e l  unhsppy 2nd unable t o  do so  
s a t i s f a c t o r i l y ,  end w i l l  not p e r t i c i p e t e  i n  t h e  l i f e  of h i s  commun%ty t o  Lie 
l i m i t  of h i s  a b i l i t i e s .  Whilst t he  neuro t i c  may thus  show undursoc ia l i so t ion  
cnd underpar t ic ipz t ion ,  t h c  psychotic may carsp1cti;ly renounce any perticip;:t ion 
whatsoever. 

Thus, mental i l l n e s s  slways l e a d s  t o  lone l ines s ,  sub jec t ive ly  a s  well. 
a s  objeckYvely. The s u f f e r e r 7 ' s  family and f r i e n d s  w i l l  f i rst  look upon h in~  
8s zin odd pcrson; g r a d u , ~ l l y  th6y  may become alermcd, and t h e y  cannot vinanagetl 
him en7 longer, or  f e c l  t h a t  he is  becbming ttdangcrousfl and they  may suggest 
h o s p i t a l i z a t i o n ,  Even now the ro  e x i s t s '  i n  the.minds of many peoplc the  i d ~ a  
t h a t  once a  pzt ier i t  en te r s  a  m e n t a l - h o s p i t z l  hc hcs l o s t  h i s  freedom f o r  gcod, 
and as  t h e y  th ink  o f  t h c  asylum ns a place of prmencnt  sequestrat ion, .  
s u f f e r e r s  from meats1 i l l n e s s  may,not come t o  seek h e l p  a t  a s tagc  e a r l y  
enough f o r  recovery And e f f e c t i v e  , r e s o c i a l i a a t i o n ,  On t h e  o the r  hand, 
with the  developllcnt and recogni t ion  of t he  funct ion  of the  msntsl  h o s p i t a l  
a s  a. plece of t reatment  o r  of r econs t ruc t ion  of pe r sone l i ty  end of . 
r e s o c i e l i z e t i o n ,  end with t h c  spxcad of out-pat ient  s e rv ices ,  more and morc 
p a t i e n t s  w i l l  e n t e r  t h e  mcntcl h o s p i t a l  a t  r e l e t i v e l y  e a r l y  pha.ses of t h ~ i r  
i l l n e s s ,  and a s  voluntary pa t ien ts .  k t  Warlingh~m Park Hospital  u p  t o  90% 
of  r ecen t  sdmissions c re  flvoluntsryfl, and a  l a r g e  p r c c n t a g e  of these  leave 
h o s p i t a l  a g ~ l i n  a f t e r  a  s t a y  of on ly  a few weelcs or months, A t  t h e  same time: 
t ho re  w i l l  ~ l w a y s  be a c e r t a i n  percentage o f  p e t i c n t s  who w i l l  have t o  spend 
t h c  r e s t  of t h s i r  l i v e s  i n  t h e  h o s p i t s l ,  and it i s  tile du ty  o f  the rnsntal 
h o s p i t e l  t o  do i t s  b ~ s t  f o r  than. I n  the  samc w ~ y  a s  the  s tandard of a  
coun t ry r s  c i v i l i z e t i o n  mcy be assessed by i t s . t r r a t m g g t  . o f  .its r c l c t i v e l y  
hel.pless minor i t i e s ,  s o  E mcntai h o s p i t a l  may be judged by the way i t t r e a t s  
i t s  chronic p.;tionts. There w i l l  n a t u r a l l y  hove t o  be d i f f e r e n t  aims of 
t reatment  f o r  t hese  two l a r g e  gjroups of p a t i e n t s  i n  .e mentel h o s p i t i l  : 
trc-etment end re-educs-Lion i n  t h e  one group eiming c t  f u l l  r e s o c i a l i z ~ t i o n  
of t h e  indiv idual ,  a t  enabl ing him t o  t ake  h i s  ploce oa t s idc  t h e  hospi tn l  
zgein emong soc ie ty ,  whi l s t  i n  t h e  l e s s  f o r t u n a t e  stcond group the goel  w i l l  



hove t o  bc n such morc l imi t ed  one; t o  t n t b l e  t h s  . p c t i e n t  t o  rneke f o r  
himself a s  hcppy end contcnt id  c l i f e  ES possibla  wi th in  t h e  h o s p i t e l  comuni ty .  
I n  both  thcae  typcs  of pe t i en t s ,  howcvcr, r c s o . c i ~ l i z a t i o n  w i l l  be an e s s e n t i e l  
zim, end group thcrapy i n  t h e  widest scnse of thc word, inc luding  
psychothercpy end occup~. t ior ia l  znd r e c r e a t i o n a l  therepy,  i s  t h e  n o s t  
p r sc t i cab le  end s a t i s f a c t o r y  way of d s a l i n g  with t h i s  problem, k p r t  f r o n  
ovircomirig the  d i f f i c u l t y  of c a t e r i n g  f o r  a  d i s p r o p r t i o n e t e l y  l a r g e  number 
of pa t i en t s ,  with a  l i m i t e d  team of doctors ,  t h e r e  a rc  many a d v a n t ~ g s s  of 
group t h ~ r s p y  over i n d i v i d u ~ l  thcropy, t h e  s e t t i n g  of group tiicropy being 
a  much l e s s  a r t i f i c i ~ l  one, ~ n d  l e s s  remote from l i f e - l i k e  condit ions.  
Furthermore, i nd iv idua l  thcropy a s  well  a s  t h e  s p e c i f i c  t he rap ie s  con only 
occupy a  r e l a t i v e l y  shor t  proport ion of the  p a t i e n t ' s  time i n  h o s p i t a l ,  and 
it i s  of t h c  utmost importonce t h e t  h i s  whole dzy should be wel l  planned znd 
occupied use fu l ly .  I n  t h e s e  groups thc p a t i e n t  hes thc opportuni ty,  perheps 
f o r  t h c  f i r s t  t i n e  i n  h i s  l i f e ,  of gaining a  f e e l i n g  o f  belonging, o f  
security, of confidence and an increese  i n  self-cstcem and hcppiness.  
Living, working, enjoying l i f e ,  d i scuss ing  h i s  problcms s i d e  by s i d e  with 
o the r s  who heve more o r  l e s s  ' s imilar  d i f f i c u l t i e s  t o  h i s  own, w i l l  g radual ly  
lead  t o  c l e s sen ing  of h i s  f e e l i n g  of i s o l a t i o n  ~ n d  lone l ines s ,  w i l l  increosc  
h i s  i n t e r e s t  and pa r t i c ipa t ion ,  and w i l l  a l t s r  h i s  e t t i t u d e  from one of 
e g o c e n t r i c i t y  t o  one more a l t r u i s t i c  end morc community-minded. S t imula t ion  
by i n t e r e c t i o n  of thoughts and f e e l i n g s  with o t h e r s  wi1l:more and more 
improve h i s  s o c i a l  ego, cnd a s  a l l  t hese  a c t i v i t i e s  t ake  place i n  a completely 
f r e e  atmosphere, h i s  sense of freedom w i l l  l ead  t o  en increased  f e e l i n g  of 
r e s p o n s i b i l i t y ,  The intermingling of t h e  sexes i n  occupat ional ,  r e c r e a t i o n a l  
and d i scuss ion  groups, too,  w i l l  make h o s p i t a l  experience more l i k e  r e a l  l i f e  
end w i l l  h e l p  t o  removc the  f e e l i n g  of leading  a  c l o i s t a r ~ d  l i f e  "apart"  
f ron  t h t  r e s t  of t h t  world. 

Warlingham Pork Hospital  i s  f i f t y  yea r s  old.  Thers s r e  1,050 beds, 
with E f u l l - t i n e  m e d i c ~ l  s t a f f  of 13, We have e  high admission r a t e  - t h e  
t o t a l  number of admissions dur ing  t h e  f i r s t  nine months of t h i s  year  amounted 
t o  658.- and we do p r a c t i c a l l y  the  whole of t h e  psychietry,  inc luding  c h i M  
g u i d ~ n c e ,  f o r  a  town with a  population o f  250,000, having about 50 'out -pa t ien t  
s e s s ions  a weck mongst  us. The s i z e  of t h e  catchment area and t h e  mount  of 
out-pat ient  work donc r e s u l t s  i n  p r a c t i c a l l y  a l l  admissions having been seen 
personal ly  by a  menbsr of t h e  s t a f f .  Some o f - t h c  pa t i en t s  have been a t tending  
t h e  out -pa t ien t  s o c i a l  c lubs,  o r  have b ~ e n  having i n d i v i d u a l  or group 
psychotherapy as  ou t -pa t i en t s  before admission, o t h e r s  a f t e r  discharge,  I n  
view o f  t h i s  it i s  not  s u r p r i s i n g  t h a t  f o r  over 16 years  t h e  voluntary  
admission r a t e  has bc tn  over 90%. A t  present t h e r e  is a l s o  a  s n a l l  
experimantal u n i t  f o r  neu ro t i c s  ou t s ide  t h e  Lunacy and Mental Treatment Acts. 

k  p a t i e n t  e n t e r i n g  a  mental h o s p i t a l  f o r  t h e  f i rs t  time i s  bese t  by nsny 
f e e r s  and misapprehensions, and it i s  important from t h e  s t a r t  t o  a l l a y  thcse  
end t o  h e l p  him t o  o r i e n t a t e  himself i n  h i s  new surroundings. As a  first s t e p  
towards g a i n i n g ' t h e  p a t i e n t ' s  confidence, he receives, wi th in  twenty-four 
hours of e n t e r i n g  t h c  hosp i t a l ,  a  personal  l e t t e r  signed by the  Medical 
Superintendent ,  a s  well  a s  a  booklet  which serves  e s  a  w i d e  t p  t h e  hosp i t a l .  
It i s  t h e  t a s k  o f  t h e  choplain; o r  of another potienv, t o  t ake  t h e  new 
pn t i en t  f o r  a  t ou r  of t h e  h o s p i t a l  a s  soon a s  he i s  ou t  of .bed .  

Every Wednesday morning a l l  new p a t i e n t s  are seen a s  a  group by the 
senior  o f f i c e r s  of t he  hosp i t a l ,  inc luding  t h e  Medical Superintendent,  Hztron, 
Chief Male Nurse and Secre tary ,  fi film dea l ing  with mental hea l th ,  such a s  
one' of t h e  Canadian Film Board's f i l m s  on Mental Mechanisms, is  shown, a f t c r  
which co f fee  and b i g c u i t s  a re  served, This  i s  followed by a  s h o r t  d iscuss ion  
on t h s  f i lm,  thcn  each p a t i e n t  i s  asked t o  give h i s  r e a c t i o n s  ' to t h e  hosp i t a l ,  
and t o  s t e t e  what t h ings  he would do b e t t e r  i f  he hed the job of t h s  Mediccl 



Supcrintcndont,  t h e -  Secre tary ,  t h e  Chief Male Nurse or tm Matron, f o r  a wesk, 
It i s  seldom t h c t  a  weak pessas without a t  l ~ a s t  onc suggest ion from a  p ~ t i s n t  
t h a t  can be put i n t o  e f f c c t ,  T'ncse group d iscuss ions  have proved invaluable  
t o  t h e  pe t ien ts .  by helping t o  givc then e , f e e l i n g  of  aeceptsnce and of 
p s r t i c i p z t i o n ,  but h c v ~  been of evkn g r t a t c r  va lue  t o  the  sen io r  s t e f f  pressn t ,  
who h ~ v e  becp amazed t o  f i n d  iiow much they  cen l e z r n  from t h e  patients. Tho 
meetings ond with ~7 b r i e f  t e l k  by t h e  Medicel Supcrintendsnt  on t h e  e i n s  end 
purposes of t h e  h o s p i t a l ,  i t s  orgeniset ion, . ,grouping o f  p t i e n t s ,  end on tho 
s tanderd of behnviour expected of t hen ,  These f i r s t  group mcetings go a  long 
way towards 2.i.spclling thc  new p a t i o n t t s  vogue f e a r s  and suspic ions  and 
prspar ing  bin f o r  con t r ibu t ing  h i s  own v i t a l  share  i n  h i s  recovery. 

It i s  our p rec t i ce  t o  cnsure t h c t  every p a t i e n t  i s  a  manber of ~t l e e s t  
one group. Thcsc groups -nay be based on common c u l t u r a l , i n t e r e s t s ,  such ss t h c  
a r t  or  music group, on t reatment ,  such a s  t h c  i n s u l i n  group, or on t h c  ne tu re  
of t h c  n e n t ~ l  d i s a b i l i t y ,  such a s  t h e  a l coho l i c  o r  psychopathic group. 

Even t h ?  most d e t e r i o r a t e d  p ~ t i e n t s  der ive  much b a n e f i t  from group 
therapy. The ' conp le t e ly  se..:f'-ebsorbed, lonely,  p i t i f u l  f i g u r e s  who used t o  be 
secn huddled i n  2 corner o f  o ward n i g h t  n o t , o n l y  have been i n  t h e  f i n a l  
s t ages  of t h ~ i r  i l l n e s s ,  bu t  might p a r t l y  be t h e  products of t h e  h o s p i t a l  
a traospher~ i t s c l f .  Being l e f t  t o  t h e i r  own devices with o complete absenae of 
s t imule, t ion by s o c i z l  contec t ,  may f i n a l l y  lead  t o  a  complete i n t e l l e c t u - , l  
and emotional impoverishment and t o  t h e  disappserence of every residuum 
of personal  pr ide  end of any inna te  o r  acquired g r c g ~ r i o u s  te,ndencies ~ n d  
a t t i t u d e s .  

A t  Warlingham Pcrk Hospital  t h e  completely . de t e r io ra t ed  p a t i e n t s  a r c  
put i n t o  h a k i t - $ - z i g , n u  (sce Tables 1 and 2) ,  small  groups each untier 
..L,L , u p c ~ v i s i o n  of a  nurse who supervises  i t s  a c t i v i t i e s  e l l  day long. Constant 
r e p e t i t i o n  of t h e  p c t i e n t ' s  a c t i v i t i e s  aims a t  making t h e s e  e  hab i t ,  so  t h e t  
i n  tirne he nay be pronioted t o  a  l e s s  d e t e r i o r a t s d  group, end may eventusl:Ly, 
i n  t h o  case of e  wet end d i r t y  pa t i cn t ,  be ab le  t o  look c f t e r  h i s  persona:L hygiene 
himself withcut any supervis ion ,  I n  E: s i m i l a r  wag, p t i e n t s  who, if l e f t  t o  
thi;nsolves, nay become completely passive and imilobile f i g u r e s ,  inay .benef i t  
considerably by being put i n t o  occupet ional  groups ca r ry ing  out  simple t a sks ,  
such a s  barrow p a r t i e s  snd o ther  open-air w o r k i ~ g  groups. Work i n  occupat.iona1 
groups n l s o - s e r v e s  c f f e c t i ~ e ~ y  t o  d i s s i p a t e  energy i n  a c t i v e l x  d is turbed  
pa t i en t s ,  and r s p l e c s s  .in a  more constquct ive way t h e  need f o r  locked wercls. 
A t  Marlinghem F ~ r k  i iospi ta l  .only two of t h c  wards Ere locked, and t h e  numlrer of 
v i o l e n t  p a t i e n t s  con be counted on t h e  f i n g e r s  of one hand. Constant d i s t z u s t  
of t h e  pat ier l t ,  and tht depr iva t ion  of . a l l  h i s  l i b e r t y  snd personal  
belongings, wi1.l nzke him r e b e l l i o u s  aga ins t  au tho r i ty ,  A t r u s t i n g ,  f r i e n d l y  
e t t i t u d e  i n  an atmosphere of freedom w i l l  renove h i s  need t o  r ebe l .  

Obviously, occupat ional  t h e r a p i s t s  can c e t s r  only  f o r  a  r s l a t i v e l y  m 2 1 1  
proportion. of t he  h o s p i t a l  population, and it i s  important t h a t  a l l  n u r - s e ~  
should be i n t q r e s t e d  i n  occupa t ione l thc repy ,  which i s  c a r r i e d  on not on ly  i n  
t h e  s p e c i a l  o c c u p e t i o n ~ l  departments but e l s o  i n  a l l  wzrds. The more 
i n t e l l i g e n t  2nd l c s s  a f f ec t ed  p e t i c n t s  cen be very  h e l p f i l  (he lp ing  themsclves 
i n  t h e  process) by -ac t ing  a s  g r o u p l e a d e r s  t o  chronic pa t i en t s ,  such .as 
k n i t t i n g  pa r t i e s :  o f  e l d e r l y  fcmale pa t i en t s .  It has a l so  been found t h e t  t he  
rnixing o f  t h e  sexes, f o r  oxanple i n  thf- o c c u p t i o n a l  t h f r apy  dspartment,  may 
leed  t o  nerked hlprovenent of behaviour i n  some acu te ly  d is turbed  p a t i e n t s .  
I n  t h i s  connection it must not  be fo rgo t t en  t h e t  n a t u r a l l y  the .  p a t i e n t ' s  
e t t i t u d ~  depcnds t o  2 l a r g e  degree on the  a t t i t u d e  of o the r  p p t i e n t s  a s  
well  a s  t h e  nurs ing  s t a f f ,  and' on the  non-nursing and non-medical s t a f f .  
For.  t he  pz t i en t ,  t he  ward nurses,  h i s  f e l l o w  p a t i e n t s  i n  t h e  ward end t h e  
cook n.ay be much more important figure.s t han  t h e  doctor. It is therefore 
important t h a t  t h e  non-professional s t a f f  of t h e  h o s p i t a l  should a l s o  be 



considcrcd ' a,s p ~ r t  of t h e  the rapeu t i c  toan  and h e l p  i n  t h e  c r e a t i o n  of 
a  wholesome h o s p i t a l  'fclimztc't and l tcul ture ' t .  

L t  Warlingham Park Hospital  it was found tha t - :~eny o f  t h e  complaints 
ccnd suggest ions a t  thc Wednesday morning conferences d e e l t  with t h e  problem 
of food, so  it was decided t o  have a  s p e c i a l  d i scuss ion  group every Tuesday 
afternoon, cons i s t ing  of one g t i e n t  t o  represent  each ward, t h e  Chief nnd 
the Deputy Supplies  Off icer  who a c t s  a s  our Cater ing Off icer ,  t o  Giscuss f r c e l y  
ony non-medical pr6blems concerning t h e  arrangcment, q u a l i t y ,  e t c , ,  of meals, 
end t o  o f f e r  c r i t i c i s m s  end suggest ions f o r  improvtnent. 

The fcod conference i s  cnc example of s group i n  which members o f  
d i f f e r e n t  wards p a r t i c i p a t e  i n  a  p r o j e c t  a f f e c t i n g  the  whole community. 
Whilst n a t u r z l l y  t n c  f e e l i n g  of belonging and the  s p i r i t  of l o y a l t y  w i l l  
be most marked among members of a  more o r  l e s s  c l o s e l y  k n i t  group, t h e y  a re  
a l so  encouraged t o  apprec ia t e  the  f a c t  t h a t  beyond t h e i r  own p a r t i c u l a r  
group they  a r e  a l s o  members of l a r g e r  groups, e,g. of the  ward they  l i v e  i n  
and of t h e  whols h o s p i t c l  community, cnd t o  t ake  pr ide  i n  c c n t r i b u t i n g  towards 
t h e  welfare of t h e s e  l a r g e r  groups. 

What i s  of t h e  g r e a t e s t  importance t o  h i n  during h i s  s t a y  i n  h o s p i t a l  
i s  t h e  s tandard of management of h i s  ward ~ n d  h i s  r e l e t i o n s h i p s  with ti?€ s t a f f  
end h i s  f e l l o w  p ~ t i e n t s  i n  t h a t  ward. ile nay belong t o  e  group not  centred 
i n  t h e  ward, such e s  an a r t  group or  a music group, but t h e  members of such e 
group can never mean ES much t o  him o r  inf luence h i n  t o  t h e  same ex ten t ,  f o r  
b e t t e r  o r  worse, a s  those  amongst whom he c a t s  and s l eeps  and l e a d s  h i s  d a i l y  
l i f e ,  Many pa t i en t s ,  when t h e y  leave f n e  hosp i t a l ,  a r e  unable '  t o  give t h e  
name of t h e  doctor  of%!cirward, but  we heve ye t  t o  sec  t h e  recovered p a t i c n t  
who i s  unable t o  give t h e  n a m  of h i s  irard s i s t e r  o r  oharge r;arse. Th i s  i s  
on ly  n e t u r a l  when one cons iders  t h a t  even t h e  p a t i e n t  who i s  under oing 
in t ens ive  ind iv idua l  psychothsrepy (end t h e r e  a r c  hot many of theme Seldom 
sees  t h e  doctor  f o r  more t h e n  four  o r  f i v e  hours a week,,whereas.the long-stey 
p a t i e n t  may have t o  be s a t i s f i e d  with 1 0  minutes twice a year.  Th i s  i s  i n  
p z r ,  ed c o n t r a s t  with t h e  nurs ing  s t o f f ,  who a r e  i n  the  ward a l l  day, I f  
those f a c t s ' w e r e  more gene ra l ly  realized, more a t t e n t i o n  would be paid t o  t h c  
problem of nurse-pcti.ent r s l e t i o n s h i p  end ward managcnent, and good .ward - 
mdnagement'ih-'a, i f  not t he ,  most importent s i n g l e  f a c t o r  i n  soune mental 
hosp i t a l ' admin i s t r e t ion .  We havc t r i e d  t o  solve the  problem by means of 
(1) the  d i v i s i o n  o f  t h e  p a t i c n t s  i n  each ward i n t o  groups (Table- 2 )  8 it i s  
found t'iiat one nurse can dea l  muc'h nore e f f e c t i v e l y  with 1 2 ' p a t i e n t s , " t h a n  
four 'car i  with 45 patients , ;  (2) t h e  planning of t h e  l i v e s  o t  t h e  ' p a t i e r i t s ' i n  
each group f o r  each day of ihc  week end every hour o f .  t h e  day; and (3 )  a 
weekly ward d iscuss ion  meeting at tended by doctors ,  nurses and pat ient 's ,  
aiming a t  breaking down t h e  b a r r i e r s  between doctors  and nurses 2nd pa t ikn t s ,  
t h e  r e l e a s i n g  of tens ions ,  end t h e  engendering o f  a  f e e l i n g  of p a r t i c i p a t i o n  
and r e s p o n s i b i l i t y .  

Most wards have e  hetsrogsneous population, e.g. one of t h e  v i l l a  werds 
coiilprisos neurot ics ,  schizophrenics  under i n s u l i n  t reatment ,  end psychopeths. 
A 1 1  t h e s e  d i f f e r e n t  groups have t h ~ i r  own spec ie1  working and d iscuss ion  
groups, but t h e i r  inter-mixture i n  the ward may c r e a t e  s p e c i a l  problems and 
tens ions ,  end these  Ere f r e e l y  d iscusssd  during t h c  ward conferelice. The 
a t t i t u d e  of t h e  nursing s t a f f  i n  charge i s  obviously of the  g r e a t e s t  importoncc 
i n  t h i s  connection; t ens ion  among them wi l l ' comiunica te  i t s e l f  very  quickly 
t o  t h e  pa t i cn t s ,  and it i s  inpor t an t  t o  make t h e  nurse f e e l  t h e t  he i s  one 
of t h s  most important menbsrs o f  t h e  the rapeu t i c  team. Nurses w i l l  o f t e n  
f e e l  suspic ious  t h s t  t h e i r  s e c u r i t y  i s  being threa tened  by these  methods of 
d i r e c t  comraunication and exchangc of i deas  between doctor end pa t i an t s ,  and 
t h e  b e s t  way t o  a l l a y  thcse  f e a r s  and suspic ions  i s  by making them ac t ive  
p e r t i c i p c n t s  of ward groups end a s  f z r  a s  poss ib le  a l s o  o f  o the r  group 
meetings. Apart f ron  t h i s  t h e r e  a r e  s p e c i a l  groups he ld  weekly where smaller  



moups o f  t h i  nurs ing  s t a f f  d i s c u s s  psycholog ice l  problems with a  doc tor ,  
0 

and where t h 6  ides: o f  z m o d e r r i n ~ n t z l  hospid'el c o n s t i t u t i n g  a  t h e r a p c u t i c  
cormunity i s  ;- ""* debeted.  Thc insecurity feeling of t h c  nu r s ing  s t a f f ,  
who o f t e n  f i c l n u c h  s a f e r  i n  t h c  o l d  h i c r s r c h y  s y s t e n  with t h c  doc tor  
s a f e l y  i s o l e t a d  from c ' i r e c t  c o n t ~ c t  with  p e t i e n t s  by t h e  preserlce o f  t h e  
in t .o rned iory  n u r s t ,  i s  t vc ry  r e a l  f a c t o r  t h c t  he s  t o  be t aken  i n t o  account 
i n  any progress ive  chenge i n  t h e  modern mentel  h o s p i t a l .  Nurscst  d i s c u s s i o n  
groups h s l p  t o  d i s s i p ~ t e  t e n s i o n s  of t h i s  kind and oncourcge pr ide  i n  t h e  
nu r s ing  a t e f f  i n  be ing  nembcrs of t h ~  t n c r a p c u t i c  team. 

Rec rea t i ona l  groups cnd s o c i a l  c l ubs  a r c  o t h c r  o rgen i za t i ons  which o u t  
a c ros s  t h 6  n i r r cw  boundaries  o f  o t h c r  groups end o f  ward communities, h 
"Good CompznionsN Club e x i s t s  i n  t h e  h o s p i t e l ,  r u n  by a  comnit tee  
unecr  t h ~  s u p e r v i s i o n  o f  2 dcc to r ,  wnich i s  r e spons ib l e  f o r  t h e  arrangement 
of enter . ta inments ,  C u l t u r a l  groups, such e s  music and a r t  groups, o r e  
c o m p r i s ~ d  of p a t i c n t s  from d i f f e r e n t  wards, n e u r o t i c s  and psychot ics  
h~.rrtioniously p a r t i c i p e t i n g .  i n  t hc so  a c t i v i t i e s  s i d e  by s i d e .  Tho h o s p i t c l l s  
wcekly n c p z i n e ,  t h e  " W a r l i i ~ ~ h m  Parker i t ,  i s  a comnunal e n t e r p r i s e ,  a s  i s  t h t  
p c t i s n t s t  weckly v a r i e t y  performance, t h e  p a t i e n t s 1  o r c i l ~ s t r a ,  f o o t b o l l  and 
c r i c k e t  teams, e t c .  h l l  of t h e s e  a c t i v i t i c s  h e l p  t o  evoke i n  t h e  p s t i c n t  
t n s  f e s l i n g  of bel.onging and o f  being an accepted member o f  t h e  h o s p i t e l  
f m i l y  e s  a whole, beyond t h e  narrow l i m i t s  of h i s  own s p e c i f i c  group, 

ilmong t h e  l a t t e r  a few deserve ,  psrha.ps, s p e c i s 1  mcntion. War1ingh:hcm 
Park Hosp i t a l  and indeed any n e n t a l  h o s p i t a l ,  i s  not  a  s u i t a b l e  p lace  f.,r 
t h e  c e r e  and t raatrncnt  o f  psychopaths, and according t o  Slavson.  ( P r a c t i c e  of 
Group Therapy, 194'7) t h c y  do n o t  form s u i t a b l e  n a t c r i z l  f o r  group t h e r i p y .  
But ss t h e y  have t o  be a c h i t t e d  t o  mental  h o s p i t a l s  owing t o  l a ck  of more 
s u i t a b l e ,  i n s t i t u t i o n s ,  an  a t tempt  f s  made t o  t r e a t  them t o g e t h e r  i n  a  group 
by EI progra-me based on occupe t iona l  thcrapy ,  phys i ce l  e x e r c i s e  and group 
d i s c u s s i o n s  (Table 3). One would not  expec t  psychopeths t o  dcvc lop  l o y s l t y  
f e e l i n g s  bu t  t hey  seem t o  t ~ k c  t c  ona enother ,  s r h a p s  because of a common 
grudge a g a i n s t  ~ u t h o r i t y .  

Intensive proup psychothtrapy i s  c a r r i e d  o u t  i n  t w o  o t h c r  groups: t h c  
L l coho l i c  Group ~ n d  t h s  Neurot ic  Unit .  The t r ea tmen t  o f  a l c o h o l i c  patienlis 
i s  based on a  combination o f  h o s p i t a l  group t h e r a p y  end t h e  L,h. programme, 
supplemented, i n  i n d i v i d u a l  cases ,  by phys i ca l  methods o f  therapy.  The 
e l c o h o l i c s  l i v c  i n  t h e  sene ward, form t h e i r  own worlring par ty ,  have d e i l y  
d i s c u s s i c n s  w i th  t h c  doc to r ,  s o c i c l  and ward charge nurse,  a t t e n d  h l c o h o l i c s  
Xnonymous m e ~ t i n g s  o u t s i d e  t h e  h o s p i t a l  and hove formed t f i e i r  own h.1.. group 
i n s i d e  t h s  h o s p i t a l  (Tsb le  4).  The group d i s c u s s i o n s  d 6 ~ 1  with  ~ .1coho l i s r l  
from both i t s  main a s p e c t s ,  viewing it z s  a  m s n i f e s t c t i o n  o f  cn  unde r ly ing  
malad jus tnen t  of t h e  whole personality, snd a s  an i l l n e s s  p r  s e  a t  t h e  srine 
t ime.  Thus, p e r s o n a l i t y  problems, d i s cus s ions  snd psychodrcmetic 
p r e s e n t e t i o n s  of l i f t  histories t e k e  place e longs ide  with deba t e s  cen t r ed  
arouns t h e  p z t i s n t s t  d r i n k i n g  h i s t o r i e s .  

The Neurot ic  Unit ( P i n e l  ~ o u s e )  t o  which, under an experimental schc.me, 
up  t o  20 p a t i e n t s  o f  bo th  sexes  e r e  admit ted f o r  a  s t a y  of u p  t.o t w o  montk's, 
forms t h e  most c l c s e l y  k n i t  exemple o f  community l i f e  w i th in  t h e  h o s p i t c l  
( ~ c b l e  ,5), Thcy l i v e  t o g s t h e r  i n  a  smal l  bu i l d ing ,  ar'e r e s p o n s i b l e  f o r  t he  
o r g e n i z a t i o n  o f  t h e i r  own occupat ion end r e c r e a t i o n ,  and' h ~ v e  d a i l y  group 
d i s cus s ions ,  u s u a l l y  with a  Zoctor p r e s s n t ,  bu t  occes iona l l y  without  s doc:tor. 
E v ~ r y  p a t i e n t  i s  expected t o  w r i t e  h i s  l i f e  h i s t o r y  and t o  r eed  it out  i n  f r c n t  
o f  t h e  who1.e group; mmet ine s  it  i s  ac t ed  o u t  i n  t h e  form of e  psychodrem:. 
The nembers o f  t h i s  u n i t  develop a  v e r y  h igh  e s p r i t  Ze corps  end . c o n s i d c r ~ b l c  
empathy i s  shown du r ing  t h c  r eed ing  o f  a  group member's h i s t o r y .  It i s  
remarkable t h c t  t h e  wholc u n i t  i s  run with t h e  h e l p  of on ly  two nurscs ;  t t t e s t ,  
however, form a  v t r y  i n p r t s n t  r o l e  i n  t h e  u n i t  by es teb l i ' sh ing  c l o s e  
r e l a t i o n s h i p  with p a t i e n t s ,  observ ing  them e l l  aey  l c n g  a t  c l o se  range an i  



t hus  being cf g r c s t  he lp  i n  supplementing the  c'.octorls i np res s ions  gained 
dur in2  the  grou'p psychcthercpy ses s i cns .  

Group d iscuss ions  a s  carriecl out  st W~r1ingh;hsn Park 13ospi td a r e  c f  a  
ve ry  var ied  n ~ ~ t u r e ,  depending on t h e  type  of p a t i e n t s  a s  wel l  a s  on t h s  
i n c l i n a t i o n s  of t h e  t h e r a p i s t ,  an6 ranging fro= d i d a c t i c  l e c t u r e  m t h o d s  t o  
reprcssional-inspirational ~ n ? .  e n e l y t i c e l l y  c r i e n t a t s d  gfoups, Iri t h ~  main 
however, t h e  cpprocch 5s a  dynamically c r i e n t ~ t e d  e c l e c t i c .  h s  t h s  sane 
p a t i s n t  i s  o f t ~ n  t r s a t e d  by ver ious  d c c t ~ r s  e t  t h e  sms t i n e ,  it i s  i n p r t z n t  
t h a t  t h c ~ c ~ d o c t c r s  o f t e n  meet t c  ?,iscuss t h e i r  mutual f ind ings  and 
impressions. S t e f f  conferences c re  thc re fo re  he ld  f r equen t ly  t o  cocrd ins te  
t h e i r  e f f o r t s .  A l l  dcc t c r s  c e e t  t he  f i Ied ic~l  S u ~ r i n t e n d e n t  each norning, 
t h e  Matron and the  Chief Mele Nurse a l s o  being present ,  i n  order  t o  d i scuss  
cu r ren t  problsms. The dcc to r s  i n  a d d i t i c n  nec t  twice weekly t c  see a l l  new 
cdmissicns end t o  ?i.scuss t h e i r  t reatment .  I n  t h i s  wey no p a t i e n t  g e t s  " los t" .  
6t ~ n o t h a r  weekly confersncc the  whcle me6iccl s t a f f  meets t o  d i scuss  t h e  cess  
c f  one ind iv idue l  p e t i e n t ;  once a  month t h e  c s ses  of a l l  p c t i e n t s  a b i t t c d  i n  
t h s  sane nonth i n  previous ycars ,  and who e r e  s t i l l  inmetes, a r e  revicwe2. 

lit a l l  t i n e s  it i s  pointed out  t o  t h e  p e t i e n t s  t h a t  h o s p i t a l  cerc  i s  o f t e n  
merely t h c  f i r s t  s t e p  i n  t h e  whole programme of t h e i r  r e i n t e g r e t i o n  i n t o  soc ie ty ,  
and t h a t  they  w i l l  have t o  cc~ntinuc t h e i r  r e h a b i l i t e t i o n  e f f o r t s  a f t e r  discharge. 
The s l coho l i c s ,  f o r  example, a r e  s t r o n g l y  encourayed t o  o t tcnd  L.L. meetings 
r e g u l a r l y  a s  well  a s  h o s p i t a l  group psychcther~.py meetings a f t e r  they  have l e f t  
h o s p i t a l ,  Several  out-pat ient  grcups w e  run  e s p e c i a l l y  f c r  ex-pa t ien ts  of t h s  
i teurct ic  Unit,  

mi ls t  s t i l l  i n  h o s p i t e l  p ~ t i e n t s  a r e  cncoureged t o  e t t end  f ron  time t o  
time t h e  cu t -pa t i en t s t  c lubs held i n  Croydon, so t h a t  they  may more e a s i l y  make 
a hab i t  of a t t snd ing  it r e p l e r l y  a f t e r  t h c i r  discharge u n t i l  such tirile a s  
t hey  f e e l  s u f f i c i e n t l y  ccnf ident  t o  c a r r y  on without f u r t h e r  support .  There 
e x i s t  d i f f e r e n t  clubs c f  t h i s  kind, run  by cut -pa t ien ts  uncler t h e  background 
supervis ion  of e, doc t s r  o r  s c c i a l  worker, One of t hese  c lubs  i s  run  exclus ive ly  
fo r  t h e  b s n e f i t  of e l d s r l y  people of over 65, who o f t e n  have no o the r  s o c i e l  
contec ts .  Some of t h c  o lde r  p a t i e n t s  who have no r c l n t i v e s  with whom they  
could l i v e ,  but who a re  q u i t e  ccpable cf looking a f t e r  themselves with e. 
minimum c f  supervision,  a r c  housed i n  a  ve ry  comfortabls country hcuse some 
d i s t ance  away from t h e  h o s p i t a l ;  a l l  t he  a c t i v i t i e s  t h e r e  a r e  c a r r i e d  out  by 
t h e s ~  pa t i en t s ,  (scnc 55 i n  nmber )  l s r g e l y  on t h e i r  own r s s p o n s i b i l i t y ,  
under t h i  superv is ion  of one nurse. 

Lpart  f r o n  ou t -pa t i en t s t  c lubs  t h c r e  e re  e  considerable number of 
out -pa t ien t  group activities going on, Gut-pzticnt group sess ions  a re  held 
both i n  t h e  c h i l d  guidance c l i n i c  and i n  t h e  h o s p i t a l ' s  out-pet ient  c l i n i c s  
held i n  t h e  genera l  h o s p i t e l s  c f  the town, and p t i e n t s  a re  encouraged t o  
a t t end  these  se s s ions  f o r  E while a f t c r  t 'hcir discharge from hosp i t a l ,  along 
with othbr out -pe t ien ts  who have never been admittsd t o  t h e  h o s p i t a l  i t s e l f .  
The groups he ld  i n  the  chilc! guidence c l i n i c  a r e  run by doctors  i n  co l l abora t ion  
with the  s c c i o l  workers. They comprise groups f o r  ch i ld r sn  of a l l  ages 
( inc luding  a c t i v i t y  grcups, groups centred around phant asy games, pz in t ing  
groups) a s  well  a s  d iscuss ion  groups for  mothers. 

The purpose ~f moCern treatment i s  t.c. keep t h c  p t i e n t s  i n  a  s o c i a l  
pz t te rn ,  a t  t h e  same time preserving t h e i r  i c e n t i t y ,  end, where they  have 
f a i l c d  t c  conform t o  t h e t  p a t t e r n  i n  c rd ina ry  l i f e ,  t o  teach them t h s  a r t  of 
l i v i n g  with themselves snd with o thcrs ,  t o  a ive  cnd t o  take ,  t o  un6crstand o the r  
peop le t s  t roub les  s s  well  es  t h e i r  cwn, and thus  r e s t o r e  them t o  normal mentsl 
end s o c i a l  contac ts  with t h c i r  fe l low men. Membsrship c f  a group enjoying t h e  
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or,?cnizsd frec<.om of e n c n t c l  hcsp i to l ,  acceptance by the p o u p  and f u l l  
~ ~ r t i c i p ~ t i c n  i n  t h c  d z i l y  l i f e  of t h e  hosp i t a l ,  have much t o  contribute 
tow arc!,^ t h c  r c s o c i e l i z a t i o n  of those h c s c  l o n e l i n e s s  hcs bccn such E S  t(? 
mzks t h m  need hosp i tk l  ccrc.  

I n  l s y i n g  s t r ~ s s  cn group therapy bcth wi th in  t h ~  h o s p i t a l  i t s c l f  : s  
wcll  E S  i n  z n  c u t - p ~ t i ~ n t  s ~ t t i n g ,  it i s  hcpcd t h a t  by con t r ibu t ing  t c  t h e  
r L s o c i ~ l i z s t i o n  and r c i n t e g r n t i o n  o f  the inental ly ill i n t o  t h e  comuni ty ,  
end by inp rov inc  t h e i r  a b i l i t y  t o  form i n t e r p c r s o n d  r e l a t ionsh ips ,  t h s i r  
interpersonal hcrmony and happiness will be n c t c r i e l l y  incre~secl. .  


