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With z view to ensuring co-speratinn botwsen ths various organications interested
in'maternai and cal.a cnre, and to IMProve the sosial and maternal health level, &
special orgenizatica wae vet up in February 1553 under the patronsge of H,H., Princess
hehraf,

In order Lo maintaln o correlation bebtwsen thot cdbjective and the intermational
aotivities, the High Council det up a body called “UNICEF National Committee®. The
sutonomy of this Committes cnabled 1t o mslkieve the major part of the task it has
assigned to itself.

The soatierad efforts of the various organiznticns and services were grouped to
form a national gchems, into tha detalls of whieh i shall sbstain from going,.

Considering the largé size of the country: the :dispersisn of the vpopulation. the
veofiilness ¢f advive and coars, afd, in sddition, the existones of wery intrieate
social and ethnic problems, the recd for Cars Contres was increasingly.felt.

‘Bince its iaception.tand with a view o reach thée plammed goal, the UNICEF
Netional Committoe establishizdielsien Centres in- the, differemt districts. of Irana

The ussfulness of thoso Centrss wes fully realized. by the, population.and by
national and private organizations (sush as the Red Lion and Sun, the Imperisl
Foundation of 8ocial Services, some industrial Centres, etc.)., The number of Centres
”ghna',g‘ztadually‘inoreasehd reaching up till now 156, It ie beyond doubt thut the

setiing .up .of thess Centres aroused very compiex problems, some administrative and

gomocked Wwith the recruitment of a technical staff.
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The first difficulty was to organize training courses. To this effect, speci
courses were established for midwives and health assistants training.

In order to survey the facilities and needs of the various parts of Iran, MCH
Centres were set up and divided into three categories. Those included in the firs
category, used both as teaching and training Centres, werc localized in "Ostan"
Centres and placed under govermmental management. The other two categories are
rather the responsability of. national and private organizations, most of which are
established in small towns and some important villages.

The activities of those Centres, which were used both for education and care,
showed clearly and in a spectacular way, that infantile mortality could be easily
checked, and that very simple and easilv applicable instructions could lead to very
satisfactory results.

It may, then, be asserted that the intensified co-operation between national
and govermmental organizations played a very important part in the fall of the
infantile mortality rate.

The strength which was able to bring together the activities of orgenizations
(such as the Red Lion and Sun, the Imperial Foundation Organization, Souraya
Foundation and other institutions) has its source in the Royal Family, who is alway

following up very closely the daily activities of these Social Organizations.

Other achievements

Thanks to UNICEF's assistance and to the efforts of govermental and national
institutions, we succeeded in establishing a paeteurization factory, with an output
of 60,000 litrcs per day,

As a result of the implementation, three years ago, of the scheme for a daily
milk distribution in schools, the mumber of beneficiaries has reached now the figur«
of 300,000 per day. Moreover, the daily meal programme, provided for in the pilot

project, is in the process of implementation.

Future development

Considering that maternal and child care cannot be limited to a few centres or

to the treining of some personnel, we came to the conclusion that a special body
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should be entrusted with the task of establishing a besa wide enough to copée with all
possible needs.

With a view to reaching this objective, investigations were undertaken and
agreements were coricluded, the result of which was the setting up of a Children's
High Council under the Chairmanship of H.H. Princess f.chraf, ﬁith the participation
>f the members concerned (health, education, labour, agriculture, justice, interior),
each of whom presides over a special commission consisting of 7~10 members and
dealing with health, hygiene, educational, social'and legal matters.

The study relating to the various subjects is brought before the Migh Council

special commissions; after discussion, a resolution is submitted to the Govermment
in the form of a request. This, of course, will be supported, for the majority of
the members of the State Council will already have attended the discussions and
accepted the proposal, and they will try to obtain the issue of a special Departmental
Ordér or the adoption of a Parliement Bill.

In view of the existing co-operation, we trust that the development of maternal
and child health progremmes will keep pace with the development of Iran. I hope
also that increasingly closer links will be established between the future generatic
thus, allowing a better knowledge of our customs, our languages and our activities.

Before closing, I have the pleasure to extend to this honourable gathering the
invitation of my Government to hold the next mecting in Iran, at Ramsar, on the

Caspian Sea,



