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A Meeting of National Officers Responsible for Medical Research 

in selected countries of the EM Region was held in limatsol, 13-15 

April 1983. The List of Participants is attached as Annex I. 

OPENING OF THE MEETING 

The participants were welcomed on behalf of the Regional 

Director by Dr Farouk Portow, Director of Programme Management, 

WHO 
I � 

_who also delivered o message of Dr Hussein A. Gezairy, 

Regional Director. Dr Gezairy, in his message, anticipated that 

this and similar subsequent meetings would lead to increase 

collaboration between national research organizations and.scientists 

and WHO, and would serve to orient national research efforts in order 

to make them more relevant to the global objective of Health For All 

by the Year 2000. The full text of Dr Gezairy's message is given 

as Annex II. 

Professor M� Abdussalam, Chairman of the EM/ACMR, served oa 

moderator for this meeting. 

The Provisional Agenda and Programme of Work were adopted. The 

Agenda is given in Annex III. 

OBJECTIVES 

The objectives of the meeting were as follows: 

- to review and exchange information on mechanisms employed 

for the promotion, development and coordination of medical research 

in the countries of the participants; 

- to suggest ways and means of strengthening the above 

mechanisms; 

- to outline WHO's role in the development of medical research 

activities in the Member Countries, with special reference to researcl 

in support of national strategies for the goal Health For All by the 

Year 2000; 

- to discuss areas for WHO collaboration in the comino years. 
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REVIEW OF EXISTING MECHANISMS FOR MANAGING MEDICAL RESEARCH 
IN THE COUNTRIES OF THE PARTICIPANTS 

The partic ipants were requested beforehand to prepare a 

concise statement on the mechan isms existing in their respective 

countries for managing medical research with spec ial reference to 

mechanisms for coordinat ion of research and for promoting and 

developing targeted research • 
• 

A summary is g iven below of these 

country reports, the full texts of which were distributed to the 

participants during the meeting. 
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EGYPT 

Medical research in Egypt is carried out in several institutes 

including the Medical Faculties, institutes attached to the Ministry 

of Health and those affiliated to the Academy of Scientific Research 

and Technology. Recently the Academy hos developed an ambitious plan 

for developing research capabilities in different fields, including 
substantial 

health, and/funds hove been made available to the Academy for finoncin� 

this re!eorch programme. At the moment, at the notional level, 

the Academy is considered to be the body responsible for the 

organization and integration of research activities. Through its 

various committees it is linked with the relevant Ministries. In 

the Ministry of Health a Department of Hedicol Research has recently 

been established with the objective of coordinating health service s  

research activities and for supporting and directing research 

toward s .the solution of national health problems and for developing 

the requisite research manpower. It will also attempt to maintain 

links with medical and research institutes and attempt to coordinate 

medical research activities. In addition it would provide the 

technical secretariat. for the Permanent Committee of Research in the 

Ministry of Health. 

During the discussion it was brought out that the emphasis in 

support of research will henceforth shift from tho individual 

scientists based to multidisciplinary teams. 



- 4 -

IRAN 

Soon after the establishment of the Government of the Islamic 

Republic, a Central Committee for University Reform (University 

Ojehod) with various sub-committees for educational curricula, 

student selection, University rules and regulations, and another 

Committee for Scientific Publications, we re established. Similar 

committees were formed at each University, as well as in various 

scientific institutions. The Minist ry of Science end Higher 

Education and of Culture and Arts were joined together to form the 

new Hinistry of Culture and Higher Education. A new organization 

for Scientific and Technological Research was established. Of the 

83 scientific institutions in the country there ere 9 that deal 

with medical and allied sciences. After the Revolution, the 

allocation for research as a whole has been increased fivefo ld. 

Close cooperation exist between the Ministry of Hoalth and fccultio1 

of Medicine and other health institutions. As o matter of policy, 

applied and problem-solving research ore receiving the highest 

priority. 

The Cultural Revolution Council 

and the Sub-committee of Djehod are bodies which fulfill the various 

functions of c medical research counc1l 1n Iron. These organization 

receive medical research projects which are evaluated fjtst for the 

usefullness and the possibility for direct application, and only then 

the related budget will be approved. 

Another body established aftnr the Revolution is the Organizotio 

for Scientific and Technological Research which functions under the 

Office of President of Islamic Republic of Iron. This Organization 

helps to promote basic and applied r�seo rch at national level and 

coordinates research activities in various fields. 
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All the above ment ioned bodies give top priority to the t argeted 

research projects related to the primary health care and expanded 

programme on immunization for application in remote areas of the 

country. 

A major constraint in the development o f  medical research was 

the lack o f  adequate manpower and access to health literature. 

Bilateral cooperation with other countries is being encouraged, 

recent example of which is on agreement for scientific cooperation 

Yith Libya. 
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PAKISTAN 

As the two participants from Pakistan were unable to attend, 

Professor Abdussala� briefed the group about management of medical 

research in that country. 

The Pakistan Medical Research Council is the leading agency in 

the country charged with the organization and coordination of re-

search. Though administratively located in the Ministry of SciencE 

and Technology, the Council maintain �ffectivo links with the 

Ministry of Health and the Provincial Health Department s. The 

Council is headed by on honorary chairman and has 18 members drown 

from various medical institutes in the country. A number of 

expert groups exist ta facilitate the Council 1 s work in promoting 

and supervising research in selected priority areas. Following 

the convening of a large national meeting 2 years ago, in which u 

very large number of scientists hove participated, the Council has 

developed a comprehensive list of researchable topics relevant to 
of the country. 

the health problems/ The Council has established research centres 

in the medical schools and also awards research grants to 

scientists who apply for funds. The scientific work sponsored 

by the Council is disseminated through tho publication of its onnua: 

report and a quarterly medical journal, and holds periodically 

conferences/seminars on sele cted topi cs. 

Medical research is also being carried out by students in the 

postgraduate institutes in Lahore and Karachi. Research in 

communicable diseases and allied disciplines is mostly carried out 

at the Notional Institute of Health, Islamabad. In addition to 

the Pakistan Medical Research Council, the Pakistan Science Foundat; 

and the University Grant Commission also award research grants to 

scientists applying for support. 
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KUWAIT 

A Health Research Deportment was established in the Ministry 

of Health in 1976, to develop applied and basic research activities 

in order to up-grade the quality of health care being provided in 

the country. In 1982 the scope end functions of this Department 

were revised and now include: 

- dosign and execution of short and long-term plcns of research 

according to the requirements of the Ministry of Public Health and 

its policy of continuous improvements of health services 

- creation of highly motivated competent Kuwaiti researchers 

- scientific, ethical, administrative and financial evaluation 

of research protocols submitted by the Ministry's staff and, if 

feasible, approval for support. 

The activities of this Deportment are supervised by the 

Health Research Council which consists of 8 senior offi�iols drown 

from tho University and the'Ministry of Public Health. This Council 

is chaired by the Minister of Public Health and it recommends the 

overall strategy for health research, allocates budget and periodical 

evaluates the whole programme. 

To facilitate the work of this Deportment there is a Steering 

Committee with members drawn from the Department itself and from 

the M inistry of Public Health. This Committee helps in:providing 

research workers with ell the necessary facilities within the shortes 

time possible end a minimum of red tape. There is also a Scientific 

Committee composed of 8 outstanding scientists drown from the 

University and other health institutions. This Committee ident ifies 

scientists to carry out research projects, assesses referees' reports 

on project proposals and recommends final decisions. 

The Health Research Department has 4 Divisions: 

research and technical studies, administration and finance, informcti, 
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and research laboratories. In the last named it is intended to 

develop facilities for rcscurch which do not exist in the Ministry 

o f  Health's establishmen ts. 

It was emphasized that evory ef fort is mode to coordinate 

research activities with the University and ovoid duplication. In 

fact, a harmonious cooperation exist between the Ministry and the 

University in the field of health research. 
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The Natio1�� �ent re for Science and Technology (NCST) was established 

by a Royal Decree in Deccmbe r 30, 1977. 1 t is an independent centre, 

administ ratively attached to the prime minister, with a special budget. 

Its main function is to pro�ote and encrurage appl ied scientific research 

and to coordinate the activities of scientific research organizations and 

centres in accordance with the kingdom•s developrrent req.iirements. Among 

other things, this centre conducts applied scientific research programmes, 

establishes and manages an information centre wnich collects data on scien 

tific and technological subjects, manpower resources. 

In 1982, 20 medical researches were presented to this centre with a 

total budget of $5 .4 million plus a national project for leishmania control 

with 3.7 million$ budget. Today, there are 40 medical researches undet 

review with a total budget of $17.2 million. 

Propooals f or rredical research are subjected to the following review 

procedures: 

Staff review: A committee of experts scrutinizes the report to see 

whether it is conf arming with the accepted standardized research form• anC: 

that all necessary data are fulfilled. 

Peer Review: A panel of experts in the field of the research (usually 

university professors), evaluate the research according to design, format. 

content, quality, data and references etc. 

Panel review: This is carried out to assess the: 

potential con tr ibuti on of the pr oject to Saudi Arabia developirent 

plan in long and short terms. 

potential contribution to training arrl development of Saudi exper' 

(doctors, technicians, students). 

Potential contribution to Saudi Arabia medical facilities i.e. 

hospitals, laboratories, etc. 

relative success of the objectives and implementatio n 

Executive de�ision: involves the negoti ation of the budget and signin• 

of the contract, as well as asking for a biannual progress report if not 

presented wit hin 30 days or else the project is suspended i.e. financial 

aid witheUJ • 
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It also involves field trips to the site of the project by experts from th 

national centre for science technolcgy. 

MINISTRY OF HFALTH 

There are several Sp;?cialized depirtnents in the Ministry of Health 

to deal with some prevalent diseases arrl conduct researches in their 

res_p<!ctive fields e.g. Depnrbrent of S�histosomiasis. Malaria, Leishmania, 

Tuberculosis, Rehabilitation, Career, Nutrition. Data is collected from 

various regions. Research is coo ducted in areas of epidemiological imper· 

tance in collaboration with n�dical colleges. 

In the new organization chart of the Ministry of Heal th a special 

):le_partment of rindical research will be created shortly. There is a 

shortage of research workers inthe Ministry of Heal th establishments as 

moot of thooe who had the necessary qualifications andbend of mind would 

rather go and work in the universities. 
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SUDAN 

The National Council for Research (NCR) is the official 

government body responsible for organization, management, supervisior. 

and funding of all research in the Sudan. It hos several spccializ£ 

councils of which the Medical Research Council is one. 

The Medical Research Council (HRC) consists of a board and an 

oxecutive body. Members of the board, whose number does not ex-

ceed 30, are appointed by the Presidont of NRC on the basis of their 

personal merits with regard to research, academic abilities and 

professional contributions. The HRC hos several committees that 

are formed to give advice on matters related to research projects 

obligations end relevant academic, ethical and professional affairs. 

Tho HRC also formulates research projects according to notional re

quirements and recommendations raised by the Health Research Sector 

Annual Congress �hich involves all medical and paramedical people 

together and representations of tho public. 

The MRC hos several institutions and units under its 

ad�inistrative charge,, i.e. the Tropical Disease Institute, Medicinal 

Plants Unit ond Traditional Medicine Institute. An Immunology 

Training end Research Centro is undor formulation. 

All the activities of the MRC arc d irected towards the fulfil

�ent of the notional programme for the building of a science based 

state. All existing research institutions in the Unive�sities 

and Ministry of Health ore the executing bodies of research. 

Therefore, research workers in these institutions con apply to the 

council for rasearch grants, either through their respect ive re

search committees or directly. Organizations con also request 

support to improve facilities for research and troining. 

Coordination of research within the country is ensured through 

involvement of scientists from the universities and the ministr ies 

in the planning and execution of research. Coordination is also 
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ensured through legislation. Any research project vhether financed 

by the HRC or otherwise is first to be submitted to and approved 

by the MRC board befo re it can be initiated. The HRC may also s top 

research projects which have not fulfilled the above conditions or 

are found to be diverting from the notional priorities. 

A number of constraints have hampered the advance of medical 

research in the Sudan. These include absence of research manpower 

due to brain drain, shortage of hard currency for training and pur

chase of euqipment, and space. 
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SYRIA 

The Supreme Council of Sciences, which was established in 1958, 

�s responsible for encourog1ng and supervising s cient ific 

research in all disciplines of sciences including medical research. 

This is on independent body and is usually headed by the Hinister 

of Higher Education. Due to the s carcity of financial resources, 

the main activity supported by the Council is the organization of 

the annual "science week" being held regularly since 1960. During 

this week, scientists from different disciplines present the result s 

of their studies. In 1982 o Round Table Conference was organ ized 

during the week on the subject of "man and his environment". W ithin 

the Medical Faculties of the Universities the Deportment of Social 

Medicine organizes field studies carried out by the medical students 

during their lost 2 years of study. During these field studies 

the students and their supervisors spend about a month surveying the 

health status of people of selected communities for surveying a 

specific health problem. The rosults of these studies ore also 

communicated to the relevant health departments. Some resear ch is 

also carried out by postgraduate students in the Medical Facult ies. 

The Directoroto of Research end Planning in the Ministry of Heoli 

is responsible for collecting and distributing information on the 

prevalence of infectious diseases in the country. From time to time 

various disease control programmes carry out surveys, as 

port of the programme operations. 

There is a considoroble shortage of well qualified research 

workers for undertaking research on relevant health problems in the 

country. In order to promote end develop research, there is need to 

establish a Council for Medical Research under the aegis of the 

Supreme Council of Sciences, which should be able to maintain effect i\ 

links w ith the Ministry of Health. 
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TUNISIA 

Until the late ' 70 s ,  medical  resea rch was car ried out i n  a 

d isorganized man n e r ,  with imp rovi sed means , the init iat ive being 

le ft to Med i cal Facult y me mbe rs .  The awareness that re search, 

part icularly in  the social and health f ields , is an  integral part 

of the development p rocess , is recent . He nce the need to d e f ine 

research objective s and strategi e s  in agreement with developmen t plar 

During the lost 4 years , several institutions connected with  

medical research have boen e stablished in  the country, amon st th em  

being the  Minist ry of Po stgraduate Education and Scient i fic Research 

(HES RS ) in 1979 .  I ts Di recto rate for scientific and technical re

search i s  responsible for the identi fication of research ob jective s, 

the preparation of regulato ry te xts and the coordination of res e a rch 

programmes. 

A Coun c i l  for Scient ific and Technical Research was established 

in 1982. Its main t as k s  are to defi ne the brood lines of the re

re search policy , to p repare the gene ral research budget and to co-

o rdinate activities at nat ional and i nternational l�vel . It 

compri se s 14 co mmi ttees , including one for Med ical Science and 

another for Soc ial Science . I n  1980 , the internal st ructure of 

Medical Faculties wa s reorgani z ed, a n d  a Standing S cientific 

Committee was established to di scus s ed ucational and sc i�ntif ic 

matter s  and to en sure the  smooth operation of re search project s. 

Within the Ministry of Health - Faculties of Medicine being 

responsible both to the Minist ry of Health end to the Minist ry of 

Postgraduate Education - a Technical Com mittee for the E xam inat ion 

of Research Projects was set up in 1982 .  It s functions are to 

organ i ze a n d  plan research and select among p roposed pro jects those 

which could be f inanced with n otional fund s. final ly, the Ho spital 

Rule s for Procedure (decr e e  of 1981) established, within ho spitals, 
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institute s and special i zed centres, a Scient ific Committee wh i ch 

defines research project objec tive s ,  en sure the quality of care 

and of medical and health-related train ing .  

A s  a result of the se development s, a scientific mind is 

emergin g .  

During tho "Sixth Na tional P l on  1982-86 " ,  objectives for 

me dical research in c lude  fu rthe r def in ition of priorities for 

medical research, training and deployment o f  multidisciplinary 

teams  and t h e  d evelo pme nt o f  o suitabl e  in fras tructure for research. 
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YEMEN ARAB REPUBLIC 

A ;need  to develop re search capab il itie s  i n  the  co u n t ry h a s  been 

iecijn tly � teco g n i zed on acco unt  o f  some of t h e  following facto r s :  

•
0 ihe , g t�at  pre s sure on  the  e x ist in g  h eal th  services and the  

ne�d  t'o eii:p and 

� the  new concept  o f  primary health  c a re being the back bone  o f  

fut ure h�alth  s ervices  

� - th e l arge n umber  o f  s c hool s f rom  w h e re health wo rkers  are  

t faitted :  t h i 5  has created a diver sity in  app roach deal in g  with  

the  i hdi�iduai an d commun i ty health  p robl em s  

- the  new l y  e s tablished Facul ty o f  H eal th  S c iences w i ll need 

�d · d evelop c u rticula ba sed on local  mat e rial and to develop staff  

veraeli i n  re s earch 

- , ti .l a rge sector  o f  the  population  l. S  s t ill usin g  t h e  system 

o f  tradi t ional medi c i n e ;  t h i s  n eeds t o  b e  s c i e n t i fi cally evaluated 

- . a · l drge  n umber  o f  Yemen i medi c al and paramedi cal workers 

art! .  �d tlH n g  abro ad; re s earch act ivi t ie s . the  coun try could induce i. n  

t ti etri ;to re t urn � 

f a c ed with  the  above , the Min i stry o f  H e alth togeth e r  with 

the Un ivers ity of S ana ' a  dec ided to  e s tabl i sh a Medical Research 

Unit , . the main  ob j e ctive s o f  wh ich ore : 

- l i n k  re search to the  overall developmental as pec t s  in the  

f i e ld - o f  health  a nd h e olih  tel�t� d · sub j ec t s  

- make u se o f  t h e  expe rience o f - o the r  countri e s  

- health  manpowe r develo�m�ht . 

S o  far the  Unit h d �  compil ed an i nve n t o ry o f  previou s  research 

work carried ou t  in YAR . I n  add i t id n ,  potential research workers 

and irt s t i t ution s are be in g ident i f ied . S ome bf  the areas wh ich have 

be en cho se n  for in-depth  s t udy i n c iud e :  k h a t ,  diarrhoeal 

di sease • and  perinatal and m a ternal mo rtal it y .  
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Team l eade r s  to  study  t h e se  p ro blem s hove  been  appo inted  

and  p ropo sal s for  re search a td being  p re p a tijd . 

Th e s e i n i t ial  a ctivi t i e s  w h i ch s tarted ih July 1982, hove been 

c o p �o rted b y  th e Swed i s h  O rgtin l zd t ion , Ra�d ; , Bbtn en ( R B ) , and i n clude  

ihe p rovi sion of  a p ort- t i me . c o h sultan t ' s s ervl c & s .  

At th i s  s tage  o f  developmen t ,  the M i n i s t ry � h d  t h e  University 

need  mo re act ive con t r i bu t ion  . f rom  WHO ln · the  t !�ld s  o f  improvihg 

the  funct io n s o f  the U� i t ,  . t ra i n in g  of re seatc K e r s .  as well  as 

s trengthening  th e l i n k s  between  the  Un i t  and o th e r  re se arch 

o rgan i za t ion s .  
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F rom t h e  r ev i ew of cou n tr y  repo r t s i t  ap p ears that the orgonizoti. 

of . m e d ico!  res earc h 1 s  a t  va rious s tages of d ev e lopment  i n  the 

differen t count ries of the R egion. The  need  to link me dical r e s e a r c h  

�it h  not ional h eal th  d eve lop m e n t i s  wid e ly ap preciat e d. 

D if f e rent  me chan i s m s  for mana g i ng me dical research ore  evol ving 

i n  the cou n t rie s. Al l of them ere aimi ng at improving the coordinatic 

of res earch , i n  orde r to op t im i ze ovail c ble resources and to avoid 

dup licat ion. Spec ial  effor ts ore be i ng mod e in most o f  t h e  count ries 

represented in the me e t i ng to forge clos e  re lationships between the 

Medical Facul t i es and h 8 ol t h  se rv i c es. Th e Medical Facult ies have 

an i m portant ro l e  i n  t ra i nin g med i ca l  s tud en ts in research m ethods , 

a ss ess i ng comm u n i t y h ea l th  heeds an d p robl e m  sol ving. 

Near l y  al l t he  cou nt r i e s  o re e xpe riencing a shortage of res earch 

m anpower ( bo t h p rofe ss ional a n d  s u p por ting s ta ff ) ,  specially in the 

field of H e a l t h  S e rvices Re s earch . 

The invol vement  of b ehav iou ral s cientists 1 n  med ical research 

is ge neral l y  marginal or  compl etel y locking. Also re s earch con

tinues to be on i n div i d ual  effor t and onl y  few atte mpts have been  

mad e to  d eve lop an d ma i n tain multidisciplinary teams. It appears 

that only l i mited offort i  hove . bee n mode to solve communit y health 

probl ems, and to mee t  the research ne eds of health manage rs.  

It  was brought o u t - on s e veral occasions that in ord er to obtain 

the  re qu i re d  re sources for med ical rese a rch , it was necessary to i n

volve and o btai n the comm i t m en t o f  deci s ion maker s at the highest 

l eve l . How ever ,  a �el l form u l a t ed national research plan linked to 

hea l th deve lopme n t ef fort s and focu s sing at sol v i n g  community health 

prob lem s ,  was a pre requis i t e  for obtaini n g  this pol i tical commitment 

an d the resou r c e s. 

Du ring t h e  dis c u s s i o n  follow i ng t he country reports, 3 deficie1 t 

a reas re lat e d  t6 m edica l  r esearch w e re d efine d :  
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- development o f  scien t i fical ly  sound  and soci ally  relevant 

re searth p ropo sal s ,  wh i ch could be con s idered  for  fund ing  by national 

h i  �ell � d i i nte rnational re search o rgan izat ion s 

- l � �k  or  inappropriate evaluation o f  research re sult s 

- l d � k  o f  ut i l i zation o f  re search fin d i ng s .  

Po k s i b l e  approache s t o  overcome  these defic ienci e s  are d i scussed 

!n  a subsequent  sect ion o f  t h i s  repor t .  
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Agenda item 4 .  - WHO/EH INTER-COUNTRY MEDICAL RESEARCH PROGRAMME 

A summary of the EH  Inter-Cou ntry Research Programme was given . 

M� �tion w as mode of t he terms o f  referen ce arid the functioning of 

tHe  E H  Advisory Commit tee on Medical Research ( E H/ACMR) and of the 

va rious in ter-count ry and  nation a l  research  and  training a ctivities 

,ponsored so far. The potticipcnts were �l s o  informed about �he 

Hed i �m-Term Programme f o r  Re search Promotion and Development, 

fo rmu l otecl fo r the pe r iod cove �ed b y  the Orgcihization ' s  Seventh 

Ge �erbl P rogramme o f  Wo rk  ( 19 84-1989 ) .  The various activities 

proposed to be implemen ted d uring t his period · were specially 

btought to the attention of the g roup . 

In formation was also provided in br i e f  c bout the working of 

the Global ACMR and i t s  relationship to the Policy Organs of WHO 

and to the Regional ACMRs ;  as wel l as abotit the . two WHO Spec ial 

Progrbmmes for Research and Trainin g  in Human Reprodu ction and 

Tropical Disea ses. 
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Agenda ite m  5 .  

o . ) GUIDELINES FOR ESTABLISHING AND S TRENGTHENING MECHANISMS 
FOR PLANNING, !HPLEHENTING AND EVALUATING TARGETED RESEARCH 

Targeted re s e a rch  wa s con side red important ,  not  only  fo r solving 
' 

. 

n ati�nai  h,e a l th problem s ,  but al so for  developing the  " s cientific 

m i nd" ;  Targe ted re searc h s hould  a i m  at  solving speci fic  p ro blems  

in  a given  tini� � The mech a n i sm s  deve loped fo r plannin g ,  impl ement-
, ,  

ing rind evaluat i ng  s u c h  re search sho uld be within the f ramework o f  

Notional Health  Deve lopmen t Plan s .  

The group p roposed the  fo l lowi n g  model  for planning ,  implementin� 

and evd luat ing _ targe ted health  re search .  

adapted to  s u it  local condition s .  

Th i s  can be mod i f ied  and 

I .  A O@parimeht  within t he  Mini s t ry of Health  may be de signated 

to sh � uld er  t h e  r e spon sibility o f  managing targe ted resea rch . 

In  the - Min i strie s of Health  of mos t  o f  t h e  countrie s rep re sented at  

this  meetin g ,  s uch  deportment  already e x i s t s  under dif ferent  name s .  

Th e se departmen t s  should b e  given t h e  mandate  to  s trengthen  the i r  

coordinating  ro l e  for re sea rch re lated to  h ealth .  They  should have 

stron g lin k s  with t he  Departmen t s  of P lanning ,  I n fo rmatio n ,  S tatistic 1 

end the  Ministe r ' s Office , within t he  Minis t ry o f  Healt h .  

I I .  Mechan i sm s  for planning  

A panel  of re search p lanners  s hould be formed. S u c h  pan e l s 

ex i st in mo st  of  the  cou n t rie s unde r  the  name  o f :  Committee for  

Re sea rc h ,  Council , e t c .  This  pan e l  may b e  cal l ed "The National 

Committee for Health Re sea rch" . 

The members  of this  Committee  s hould inc lude re pre senta tive s 

f rom the Mini s t ry of Heal th , the  Unive rsi tie s ( Ministry o f  Hig h e r  

Education ) ,  t h e  body re spon sibl e  fo r ove ra l l  re search  a t  t h e  national 

levei ( e . g . t he  ASRT in E gypt ,  o r  the Natio nal Council  o f  Research  

in  the S udan , etc . ) ,  and f rom other  re lated minist rie s or  in stitution 1 
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accordin g  to the e xisting regime in . each  co untry. The Committee 

should be chaired by the Min ister of  Health . The Committee  should 

be charged with develo ping the national s trategy for health research 

The Department o f  Re seorch . (w ithin the Mini stry o f  Health ) ,  

a cting a s  the Technical S e cretariat o f  the Committee should : 

- c ollect relevant in formation  meeded by the Committee ,  e . g .  

stati stic s ,  needs ' asse ssment, standards , etc . 

- pre sent the in form atio n to the  Committee 

- receive and screen  the di fferent propo sal s coming from the 

dif feren t  centres and u n its , and p re se nt the m  to the Co mmittee 

- prepare and keep  inven tories of the re search  centres ,  their 

activities, and their poten tials; and also the inventorie s o f  the 

available labo ratories, eq uipmen t ,  p erso n ne l ,  etc . 

- provide support and te chnical advice to potential principal 

investigators. 

The Committee studie s the di fferent pro po sals , and decides upon 

the priorities u sing criteria such  a s :  

- the relevan ce o f  the  proposal to the o b j e ctive s of  the 

n otional health re search plan 

- the applicability o f  the propo sal ( time , facilitie s ,  available 

budget, etc. ) 

- the number o f  pop ulation that wo uld bene fit from the re sult s .  

The Committee should also identify are a s  for targeted re search 

within the  National Plan .  These areas can be  d ivided into sub-a rea s .  

The needed rese arc h i n  eac h  area can be  a ssigned by the Committee to 

c ertain centre s or can be odvertized for di f ferent applicant s .  

The Committee sho u ld a l so examine t h e  "ethical " implication s o f  

research propo sals , and i f  req uired, the propo sals should b e  forwarded 

to a spe cial ethical committee fo r review. 
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I I I . Mechanisms for  impl ementation 

1 .  The  Comm ittee is supposed to approve the val i d  proposals, and  

sel e ct the ce ntre o r  un it o r  research team who  would carry on  the 

resea rch . 

2 .  The  Department  o f  Research would carry on  the fo rmalities fo r 

contra cting, allo cating the funds, sec u ring  commun i cations with  the  

researche rs, etc . 

3 . The Department o f  Research should e n c o u rage the development 

of  multidisciplinary '' rese rch  t ea�s" i n cl uding personnel from the 

vario u s  t e c h n i cal  catego ries. 

4. A sy stem o f  mon itoring the implementation o f  researc h  should be 

d eveloped within the Depa rtment o f  Research . Evaluators  and/o r 

audito rs should p e rio dically  visit the site o f  re s earch to assess 

the ach ievements and  suggest re-phasing o r  re-plann i ng ' i f  needed . 

IV.  Mechan isms for  evaluation  

1 .  F i nal re ports are  submitted to the De partment o f  Research who  

would  p resent them  to the Comm ittee .  

2 .  Th e Committee  would designate the evaluato r (s) . An external 

evaluator is theo reti cal l y  p re ferred ,  yet  a n  e valuatio n  team composed 

of  an external evcluato r ,  a representative of  the Department 

of ficially  responsible  fo r the area of research ,  the d i rector o f  the 

Department of  Researc h ,  a nd a rep re sentative from the centre ( o r  unit 

o r  group)  who imp lemented the p roposal can do t h i s  j ob better.  

3 .  I n  ce rtain cases an e xpert may be needed to partic i pate i n  the 

evaluatio n .  

4 .  The  ap proved final re po rt would be re ceived by the Department 

of  Research who should  disseminate the resu l t s  to  all  interested 

peopl e .  The impo rtance  o f  the f i nal repo rt i s  that how much o f  it 

would be uti l i zed , and  not how much o f  it wo uld be published. S inte  

there is a di ff iculty to  rapidly p ubl ish the results  in international 

j o urn als ,  a p e riod ical  (a  quarterly for in stanc e) can be prepared and 
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and published by the Department of Research. 

An organogram depicting the a bove mo d e l  is given below . 
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b - ) DEVELOPMENT OF RESEARCH MANPOWER 

Lack of research manpower i s  common in mo st countries of the 

EM Region. It is spec ially marked in the area of pub lic health. 

It was felt that there are 3 possible approaches to overcome this 

shortage of research workers : 

- potential research worker s employed in the Ministry of Health 

and academic institutions should be encouraged to undertake research 

on a part-time bas is 

- an acceptable career stru cture and a system of suitable 

incentives should be established for medical research workers 

- s c ient ists from other d is c ipline s, espec ially social and 

behavioural s c ien ces, should be encouraged to be involved in health 

research. 

Regarding the training of research workers, it was suggested 

that Medical S chools be encouraged to organize short courses in 

research principles and methods, for medical  students and young 

doctors, willing to engage in research. 

Senior and well establ i shed research workers should take an 

act ive part in training younger scientists. As far as possible, 

individual s c ientists, whether work ing on their own or as Members 

of team, should have the opportunity to initiate and pursue re-

search on the ir own selected top i cs. In order to keep the research 

workers abreast of the recent advances, opportunities be provided 

for their continu ing education,  inc luding attendances at inter-

national conferences and sem inars. Research workers  holding · senior 

and/or administrative positions should be exposed to training in 

management and applications of principles of management should be 

applied in research institutions end Medical Faculties . 

Some possible areas for cooperation with WHO and other inter

national agencies in this connection are : 
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- assessment of respective research manpower needs and 

collaboration in overcoming various dif fi culties encountered by 

these countries 

- individual countries are requested to make a better use 

of fellowships in health research matter s ,  and other fac i l itie s  

offered by the internation al agencies, coll a borating and t raining 

centres 

• short -term tra ining courses and wo rkshops are con sidered 

extremely useful and should be planned frequently by WHO 

- WHO should col laborate in training technicians in the main

tenance and on-site repa ir of equipments used in health research . 



Agenda item 6. - DELINEATION OF AREAS FOR FUTURE COLLABORATION WITH 
WHO IN THE FIELD · OF MEDICAL RESEARCH 

The po s sible mode s of  WHO collabo ration with Member State s in  

the f ield  of  medical re s earch were briefly p re sented to  the participon· 

The se in clud e : 

- Promo tional meetings involving n otional  scienti sts . It  was  

felt that such  me etings could  be  convened  in  co untrie s o f  the  Region 

and  would be able t o  play on ef fective ro le in bringing the staff 

of the Ministries of Health and  Unive rsitie s together  and can be  

used  c s  an o c ca sion to convey to  the d e cisio n  makers  th e need  and 

importance  of medical re search ; e sp ecially that in support of 

strategie s for HFA/2000. When s ufficien t  n umber o f  n otional 

meeting s  were held  and  should need be felt,  o regional mee t ing could 

be convened . 

- I t  was mentioned  that when  the Region al Re search Programme 

wa s initiated , mis sion s have been sent to sele cted countrie s to 

a s s e s s  their re search potential . The se mis sions  h ttve p rovid ed 

some ve ry u se ful info rmation which have a s si sted the Regional ACMR 

to decide o n  regional p rio ritie s  for  re search  and  to recommend activ-

itie s which could be sponsore d  by WHO. In view of the development 

that had taken place  s i n ce then , the g roup  felt that such  miss ions 
sho uld now be sent  to countrie s fo r specif i c  p urposes ,  e . g. formulot
ing re searc h p ro g rammes  in priority a re a s ,  develo p ing pla n s for  
in stitutional strengthening. 

I n  this connectio n , it was felt that  WHO should coll aborate in 

i mp roving the flow of info rmatio n on  matters  pertaining to medical 

re search .  

- As was dis c u s sed unde r Agenda item 4 . , the g roup  was  informed 

about the material support avti ilcble from the Organization in the 

fo rm of  re search grants e nd  re s earch training award s and the 

po s sibility for supporting national meetings and worksh op s ,  spe cially 

tho se involving development  of re search pro j ec t s .  
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- The group was  info rmed about the step s being taken by the  

Organization  to  d evelop and strengthen  He alth  Literature S ervice s  in  

the Regio n .  I n  th i s  conne ction the n e ed for train ing r e search 

workers i n  t h e  u s e  of lib rarie s ,  was  stres s ed. 

- The Organization i s  making spec i al e f fo rts  to promote and 

d evelop  re s earch in  s e l e cted  regional  priori tie s ,  i . e �  primary health 

core and h e alth manpower deve lopment.  

- The  group was  b r i e fed on  the  ro le of  Collaborating  Centres 

in the fi eld of medical  re se arch and o f  the  n ew regulation s 

govern ing  the i r  d e signation . Efforts  ore being  made to iden t i fy 

and stre ngthen  more in stitution s with a view to the i r  de s ignation  

as  Collaborating Centre s in  the R egio n ,  and to ensure a more equitable 

d i stri bution of t h e  Ce ntre s in the coun trie s and in ac cordance  with 

pro gramme n eeds the rein . Pa rt i cipants w e re also info rmed that the  

se rvice s  of Collabo rating Centre s in  other Regions  were available  to  

s cient i sts  i n  this Region . 

- Collabo ration in the field of medical  research i s  also ava ildblf 

through the Special P rogramme s (o r R e search , i.e. Diarrhoeal Disease s, 

TOR and HRP. The participants expre s sed i ntere st in  rec e iving 

s cientific  publication s f rom the s e  P rog raMme s .  

I n  addition to t h e  above , it was  mentioned that  should the  

Govern ments wis h ,  technical advi sory serv i c e s  ca n be  p rovided for 

a s s e s sing, planning  and e valu ating n ational re search programmes. 

Though a fo rmal evaluation of the  meeting  was  not  c arried out ,  

the pa rticipants felt that the  o b } e ctive s of  the  meet ing  have been 

ach ieved and re comm ended that the Organization should con t inue  to 

conven e  such  me etings at 1-2 ye ors ' · interval, d ependin g  upon the  

progres s  made in  the  cou ntrie s duri n g  the  interven ing period . 

It was hoped that  more co untri e s  will be  repre sented in the  n ext 

meeting.  
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It gives me great pleasure  to welcome you to this Meeting of Chief 

Executives of  Medical Research Councils and National Officers Responsible for 

Medical Research in the Minis tries of Health in some countries of  our Region .  

We have intended to have this Meeting for some time , and I am glad  tha t i t  i s  

now finally being held .  

As  you are already aware , the main objectives of this Meeting are  to  review 

and exchange information on mechanisms for managing medical research existing in 

the countries represented in this Meeting , and to sugges t  how WHO can collabora te 

in the s trengthening of these  mechanisms . The Meeting will  also a ddress itsel f  

to the is sue o f  developing and directing na tional research efforts in support 

of  the global objective of "Heal th For All by the Year 2000" . 

The plan of  action for impl ementing the global s tra tegy for "Heal th For All 

by the Year 2000" , recently a dopted by the World Heal th Assembly , includes a major 

reorienta tion of research to make it  more relevant to the needs of the countries 

in building up heal th sys tems based on Primary Health Care . 

Following the decis ion taken by the governing bodies of WHO , call ing for a 

grea ter involvement of  the Regions in the Organiza tion ' s  res earch activities , 

an Advisory Commi ttee on Medical Research was es tabl ished in 1976 .  Some o f  you 

are a lready familiar wi th the working of  this Commi ttee and the central role 

' i t  has played in the development of  the Inter- country Medical  Research Progrannne , 

. I . . 



s ince i ts inception. A maj or cons tra int in the implementa tion o f  this  Programme . 

a t  the country level _, has been the la ck of na tional mechanisms for managing 

medica l res earch in many countries of this Region . It is hoped , tha t fol lowing 

meetings such as this . suitable  mechanisms will be developed which wi ll  l ea d  

to  increas ing participa tion by the Member S ta tes and their scientis ts , in the 

in ter- country res earch activities . 

I am anticipat ing tha t this and subsequent such meetings would l ea d  to a 

closer a pproxima tion of na tiona l and regional pr iorities and a more effective 

coordina tion of medica l res earch between WHO and countries , and amongs t countrie� 

thems elves . 

I am keen to promote the  increa s ed involvement of  s cientis ts of  our Member 

S ta tes in the planning and impl ementa tion of  our resea rch programme . To some 

extent , this is of course , being done a t  the pol i cy l evel by the Advisory 

Committee on Medica l Research , but I am keen to see  more s ci entists involved 

in the opera tional aspects . I hope tha t during this Meeting , you will a l so  

have the opportunity to  provide my s ta f f  members present here , with a lis t of  

res earch workers and ins ti tut ions , who/which could  be  involved in inter- country 

res earch a ctivi t ies . 

I feel tha t a l l  countries have a potential for carrying out res earch .  

I f  res ources ava ilab l e  for res earch in different ins titutes of  the country are 

effectively coordina ted , much progress can be made.  I rea l iz e  tha t ea ch country 

ha s i t s  speci fic individua l cha ra c teris t ics , not necessarily shared by oth ers , 

how�ver , I hope tha t by s haring your experiences during this Meeting , you may be  

able to evolve guidel ines or approaches for overcoming s ome of  the  cons tra ints 

in effective coordina tion of medica l res earch in your respective countries . 

You wi l l , during thi s Meet ing
1 

a l so  b e  d iscuss ing the ra ther comp l ex issue 

o f  developmen t o f  resea rch ma npower . In  v ie� o f  the preva i l ing s i tua t ion , 

this  ca l ls for some innova t ive a pproa ches . We have taken some s teps in tra ining 

• I . .  
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na tiona ls  in Hea l th S ervices Resea rch Methodology and Res earch Management ,  -

but this is by no means enough to meet the exis ting and future needs for 

tra ining research workers . 

I look forward to receiving your sugges tions about how WHO could collabora te 

with Member S ta tes in  resea rch manpower devel opment.  

I am gla d  tha t Profes sor Abdussa lam , Cha irman of our Advisory Committee 

on Medica l Resea rch , is wi th us to a ttend this Meet ing , and I wish you a l l  a 

plea sant s tay a nd succes s ful del ibera tions . 




